Finance and Labor Relations Committee

Regular Meeting

Wednesday, July 2, 2014 6:00 p.m.
City Hall, 31 S. Madison Street, Evansville, WI

MINUTES
1. Call to order and roll call.  The meeting was called to order by Chair Jim Brooks at 6:01 p.m.  Members present:  Alderpersons Jim Brooks, Rick Cole, and Josh Manring.  Others present:  Mayor Sandy Decker, City Clerk Judy Walton, and EMS Chief Mary Beaver (left at 6:25 p.m.).
2. Approval of Agenda.  Brooks made a motion, seconded by Cole to switch the order of Items 7E and 7F and approve the agenda.  Motion approved 3-0.
3. Approval of Minutes.  Manring made a motion, seconded by Cole to waive the reading of the minutes of the June 5, 2014, regular meeting and to approve as printed.  Motion approved 3-0.
4. Citizen appearances other than agenda items listed.  None.
5. Bills.  Manring made a motion, seconded by Cole to accept the City and Water & Light bills as presented in the amount of $798,615.97.  Motion approved 3-0 on a roll call vote.
6. Unfinished Business
A. Personnel Policy.

1) FLR reviewed the employee comments and Mayor Decker’s recommendations for this round of policies.  Changes recommended by FLR included:
Hiring Authority - Add All positions must be budgeted.
Criminal Background Checks renamed Pre-Employment Background Checks and add Item 3 All final candidates shall be reviewed by the City Administrator/Finance Director and references checked.

Residency – Change to read When in the best interests of the City, the City may require residency within a certain geographical proximity per state statute to the City for any individual employee position for emergency purposes.  The positions of city administrator, police chief, emergency medical service chief, and municipal services superintendent are emergency city personnel.
Nepotism – Item a) 3c change to read After July 8, 2014, job promotion will be considered a new hire for purposes of applying the nepotism policy.
Orientation Program – changes to the timeframe for providing to, and receiving back, the personnel policy for new employees and Item c was added Updated versions of the City of Evansville personnel policy will be provided to all city employees, requiring employees’ acknowledgment of receipt and expected review of contents, by signature of the employee within 3 working days.
Bonds – clarify that may be subject to job transfer and use consistent terminology by replacing dismissal with termination.

Liability Insurance retitled Indemnity.

Personnel File – allow at least quarterly requests to view the personnel file and supervision of the file review may be delegated.
Personnel Status Change – employee to notify the City Clerk of changes.

Performance Evaluation – changed December 15th to April 15th.

Manring made a motion, seconded by Cole to recommend to Common Council policies for Equal Opportunity Employer, Hiring Authority, Advertising and Posting, Confidentiality, Criminal Background Checks, Residency, Nepotism, Orientation Program, Probationary/Introductory Period, Bonds, Liability Insurance, Personnel File, Personnel Status Change, Health and Medical Records, and Performance Evaluation as amended by the Committee.  Motion approved 3-0.
2) FLR reviewed the policies for Notice of Resignation, Payout, Layoffs, Retirement, Return of City Property, Exit Interview, and References.
Layoffs – add Layoffs and furloughs based on skills, qualifications, and needs of the city and do not include recall rights.



Exit Interview – replace Human Resources Administrator with City.
3) FLR will continue to monitor the process for employee input and comment during the review of personnel policies.
7. New Business
A. The 2015 Budget Calendar was acknowledged.
B. Manring made a motion, seconded by Cole to recommend to the Common Council conducting a wage study in 2014.  Motion approved 3-0.
C. Staff was directed to draft language for an ordinance change for residency requirement in Administrator’s job description.
D. Manring made a motion, seconded by Cole to approve installation of a concrete pad at Wastewater Treatment Facility.  Motion approved 3-0 on a roll call vote.
E. Discussion and possible motion to continue employment of Community Development Director Nicole Sidoff on a part-time basis.  No action taken.

F. Manring made a motion, seconded by Cole to approve up to $5,000 to have a certified DNR appraisal of the Cadman property.  Motion approved 3-0 on a roll call vote.
8. Meeting Reminder.  The next regular meeting is scheduled for August 7, 2014 at 6:00 p.m.

9. Adjournment.  Cole made a motion, seconded by Manring to adjourn at 8:31 p.m.
 Judy Walton, City Clerk

These minutes are not official until approved by the Finance and Labor Relations Committee at their next regular meeting.
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