Finance and Labor Relations Committee

Regular Meeting

Thursday, May 8, 2014, 6:00 p.m.

City Hall, 31 S. Madison Street, Evansville, WI

MINUTES
1. Call to order and roll call.  The meeting was called to order by Chair Jim Brooks.  Present:  Alderperson Jim Brooks, Rick Cole, and Josh Manring.  Also present:  Mayor Sandy Decker and City Clerk Judy Walton.
2. Approval of Agenda.  Manring made a motion, seconded by Cole to approve the agenda as presented.  Motion approved 3-0.
3. Approval of Minutes.  Manring made a motion, seconded by Cole to waive the reading of the minutes of the April 3, 2014, regular meeting and to approve as printed.  Motion approved 3-0.
4. Citizen appearances other than agenda items listed.  None.
5. Bills.  Manring made a motion, seconded by Cole to accept the City and Water & Light bills as presented in the amount of $1,508,015.19.  Motion approved 3-0 on a roll call vote.
6. Unfinished Business:

A. Personnel Policy.

1) April Review.  FLR reviewed the employee comments and the former city administrator’s recommendations for this round of policies.  There were very few concerns with these policies.
It was pointed out that the Employee Recognition Program is not part of the actual personnel policy and an ad hoc committee should determine the appropriate recognition.
Request for schedule change and time off shall, when all factors are equal, take into consideration employee’s length of service.

Any alternate vacation leave granted to a newly hired employee is subject to review by the City Administrator/Finance Director.
Sick leave is to be used for getting well, not as extra vacation.  Supervisors may send a sick employee home in the interest of the employee or public health or safety.
In the event of sick leave absence of more than three (3) days, the employee shall provide a doctor’s statement of illness or injury.

It was noted that in the Excess Sick Leave policy, water & light, public works should be replaced with municipal services.

The Family and Medical Leave policy language was deferred to the city’s labor attorney.

It was noted that in the Fire Service and EMS Leave policy, Evansville Fire Department should be replaced with Evansville Community Fire District.

Required action within the Worker’s Compensation Policy shall include immediately contacting the 24/7 Care Line, as provided by our insurer, for certain injuries.

An employee may be assigned to light duty to allow the employee to heal.
Manring made a motion, seconded by Cole to recommend to Common Council policies for Request for Schedule Change and Time Off, Vacation, Paid Holidays, Religious Holidays, Sick Leave, Funeral/Bereavement Leave, Disability Leave, Personal Leave, Military Leave, Family and Medical Leave, Jury Duty, Fire Service and EMS Leave, Worker’s Compensation, and Light Duty as amended.  
Motion approved 3-0.
2) May Review.  FLR reviewed the next round of policies for Equal Opportunity Employer, Hiring Authority, Advertising and Posting, Confidentiality, Criminal Background Checks, Residency, Nepotism, Orientation Program, Probationary/Introductory Period, Bonds, Liability Insurance, Personnel File, Personnel Status Change, Health and Medical Records, and Performance Evaluation.
Any hiring decisions shall be approved and reviewed by the City Administrator/Finance Director.
Residency requirement policies must adhere to state law.  Consider amending Chapter 42 of the municipal code to address emergency employees.

Strike Item c) in the Nepotism Policy effective July 1, 2014.  Clarify that Item d) does not apply to on call volunteers and investigate whether the compensation amount of $5,000 can be increased or deleted from the policy.

The reference to the Human Resources Administrator needs to be amended in the Orientation Program Policy since that position no longer exists.  Distributing the Employee Handbook immediately to the person you hire so they can review prior to starting employment.

If an employee fails to maintain bondable qualifications, he or she may be subject to transfer to another position, if available, or termination.
Liability Insurance should be changed to read Liability Indemnity.

Should there be a cap on the number of requests from an employee to inspect their personnel file and is 7 working days too long of a period of time to wait to inspect the file.

The reference to the Human Resources Administrator needs to be amended in the Personnel Status Change policy.

The Performance Evaluations Policy was moved to the June meeting.
3) Future Review.  Section #4 of the policy to be reviewed includes Notice of Resignation, Payout, Layoffs, Retirement, Return of City Property, Exit Interview, and References.
7. New Business.
A. Walton explained that the property owners at 129 W Church Street have filed a request for a refund of property taxes.  It initially appeared that there was an error in the lot size of the property, but it was determined that it was only a typographical error. Additionally, statute of limitations had expired if it had been a palpable error.  The property owners had been informed of this information and understand the process of refunding tax payments.
Manring made a motion, seconded by Cole to deny the request for refund of property taxes for 129 W Church Street.  Motion approved 3-0 on a roll call vote.

B. Manring made a motion, seconded by Cole to amend the employment contract for Mark Sendelbach to include an annual wage of $80,750 retro-active to January 6, 2014.  Motion approved 3-0.
C. Manring made a motion, seconded by Cole to approve allocation of Municipal Services Superintendent wages as follows: 50% to Water and Light (allocated as 65% to electricity and 35% to Water) and 50% to Public Works (allocated as 25% to public works, 22% to stormwater, 15% to parks maintenance, 15% to Cemetery, 15% to wastewater treatment, and 8% to recycling).  Motion approved 3-0.
D. There was no discussion or motion regarding EMS staffing.
E. Brooks explained that in order for the person hired for the position of part time Building Inspector to be covered under the city insurance, they need to be a city employee.

Cole made a motion, seconded by Manring to approve advertising for the position of part time Building Inspector.  Motion approved 3-0. 
F. Manring made a motion, seconded by Cole to recommend to the Common Council approval of Resolution #2014-10, a Resolution Providing for the Sale of Approximately $3,180,000 Water and Electric System Revenue Bonds, Series 2014A.

Motion approved 3-0.

G. FLR discussed upgrading existing computers that still operate under Windows XP.  A complete inventory of those computers will need to be completed and a request for proposals may be needed.
No action taken.  This item will be placed on the next regular meeting agenda.

H. FLR discussed the City Administrator/Finance Director job description.  This job description was updated in 2013.  Mayor Decker stressed that we will be looking for someone with financial experience.  She added that this position has 3 extremely important components; those being financial, personnel, and day-to-day administration.
No action taken.

I. Walton stated the interviews have been completed for the position of Deputy Clerk/Treasurer and a decision should be made by the middle of next week.
8. Adjournment.  Manring made a motion, seconded by Cole to adjourn at 9:43 p.m.  Motion approved 3-0.
Prepared by Judy Walton, City Clerk
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