City of Evansville

Finance & Labor Relations Committee

Regular Meeting

Thursday, April 3, 2014, 6:00 pm

City Hall, 31 S. Madison St., Evansville, Wisc.

MINUTES

I. Call to Order.  The meeting was called to order at 6:00 pm by Chair Jim Brooks.  Present: Alderpersons Jim Brooks, Jon Senn, and Josh Manring.  Also present: Mayor Sandy Decker, City Administrator Dan Wietecha, City Clerk Judy Walton, and Lineworker Mike Doubleday.

II. Approve Agenda.  Senn made a motion, seconded by Manring, to approve the agenda.  Motion approved unanimously.

III. Minutes of March 6, 2014.  Senn made a motion, seconded by Manring, to waive the reading of and to approve the minutes as presented.  Motion approved unanimously.

IV. Citizen Appearances.  None.

V. Bills.  Senn made a motion, seconded by Manring, to accept the City and Water & Light bills in the amount of $1,743,258.31.  Walton explained that payments for debt service had been entered into the system but not yet assigned account numbers.  Motion approved unanimously on a roll call vote.

VI. Unfinished Business.
a. Personnel Policy:
i. March Review.  FLR reviewed the employee comments and the administrator’s recommendations for this round of policies.
Definitions are primarily to aid compliance with the Affordable Care Act, Fair Labor Standards Act, and benefit policies.  

Reference to “probation” is a carry-over from the union contracts and implies a contractual property right; it does not fit with the at-will status.  The department head is responsible for a new employee’s learning curve.  If a new employee does not work out, it can be addressed at the appropriate time regardless of some 180 day date.

Flex time works for salaried employees.  Compensatory time allows an option to offset a long week for hourly employees.  Department heads can be flexible in setting work schedules, including allowing minor deviations during the week.  FLR noted that we previously had to operate under strict rules for scheduling but can now exercise judgment.  The policy does not prohibit off-site work, but FLR said it should be limited to occasional use on a case by case basis rather than as a regular schedule.

The prior policy actually authorized FLR to approve most compensation decisions; in practice we have usually made recommendations to the City Council.  The proposal is for FLR to approve all non collective bargaining wages.  It was noted that the City Council still sets the overall budget.  FLR asked for additional discussion on this topic during the City Council meeting.
The policy basing overtime on 40 hours worked (instead of based on the single day as in the expired union contract) has had a lot of complaints and questions.  A prior draft had an option that individual days over 10 hours would count for overtime even if the entire week was under 40 hours, which would meet some of the employee concerns.  FLR agreed paid holiday time should count toward the 40 hour eligibility for overtime.
FLR noted that a compensation study should be conducted before considering extending longevity pay to salaried employees.

Doubleday provided information on flame resistant clothing as protective equipment in addition to the standard clothing allowance.  FLR discussed work boots and climbing boots and decided the current policy for boots did not need to be revised.
Criteria for considering temporary assignment compensation should include department head recommendations.

Travel reimbursement should be based on the cost, not the location or number of days.  Conference registration, hotel, and mileage can add up quickly.  The limit was placed at $1,000 before needing prior approval by the City Council.

Membership dues and training should be job-related and budgeted.

FLR discussed other employee reimbursements.  Most occasional expenses can be readily handled under our existing purchasing policy.  FLR was not in favor of having a blanket cell phone allowance policy.  If an employee needs a phone for the job, the city can simply provide a phone rather than an allowance.
Manring made a motion, seconded by Senn, to recommend to Common Council adoption of policies for Employee Definitions, Probationary/Introductory Period, Attendance & Hours, Pay Periods & Payday, Time Sheets, Compensation, Overtime Compensatory Time & Call-In Pay, Standby Procedures & Compensation, FLSA Exempt Positions, Longevity Bonus, Clothing Allowance, Temporary Assignment Compensation, Payroll Deductions, No Pay Advances, Travel Lodging and Meals, Membership Dues, and Training & Development.  Motion approved unanimously.

ii. April Review.  FLR reviewed the next round of policies for employee input; it is the chapter on holidays and leave.  Several updates should be considered to maintain flexibility in work schedules.  Sick leave is to be used to get well, including that a sick employee can be sent home.  The Fire/EMS policy has not been followed.  FLR asked that employee input on a recognition program be included in the next round of input.
iii. Future Review.  Wietecha commented on upcoming issues with the policies for recruitment and selection, separation, conduct, introductory chapter, and discipline.  After all the policies have been reviewed, the attorney should also review the updates.  A compensation study has been discussed for later this year.  FLR asked that the “future review” memo be kept on the agenda for upcoming months.
VII. New Business.
a. Position Description: Deputy City Clerk/Treasurer.  Senn made a motion, seconded by Manring, to approve the position description for Deputy City/Clerk Treasurer.  Wietecha explained that although the position was updated there was little change in the duties.  In answer to a question, Wietecha noted that the deputy processes applications for permit and licenses, including beer permits in the park.  Motion approved unanimously. 

b. Hiring Deputy City Clerk/Treasurer.  Senn made a motion, seconded by Manring, to approve advertising to hire a Deputy City Clerk/Treasurer.  Motion approved unanimously.
c. Position Description: Municipal Services Superintendent.  Manring made a motion, seconded by Senn, to approve the position description for Municipal Services Superintendent.  Wietecha explained that Municipal Services Department was the proposed name for the combined Water & Light and Public Works.  This position description was recommended by the Water & Light and Public Works Committees.  Wages, wage allocation, and the contract should be considered next month.  Motion approved unanimously.
d. Position Description: Water & Light Line Foreperson.  Manring made a motion, seconded by Senn, to approve the position description for Water & Light Line Foreperson.  This position description was recommended by the Water & Light and Public Works Committees.  Wages should be considered next month with input from the union.  Motion approved unanimously.
e. Position Description: Public Works Foreperson.  Manring made a motion, seconded by Senn, to approve the position description for Public Works Foreperson.  This position description was recommended by the Water & Light and Public Works Committees.  FLR asked that the words “ability to” be stricken from the reference for the wastewater and sludge licenses; it was noted that the one year timeframe allowed two test cycles.  Wages should be considered next month with input from the union.  Motion approved unanimously.
f. Fund Balance Policy.  Senn made a motion, seconded by Manring, to recommend to Common Council approval of revisions to the Fund Balance Policy.  Wietecha explained that advice from the recent Ehler Public Finance Seminar had been to have replenishment standards as part of the Fund Balance Plan.  Decker said that a representative from Standard & Poors had also commented that a balance of 75% was strong; we may want to also consider increasing the target range.  Motion approved unanimously.
g. City Administrator Vacancy and Transition.  FLR noted that the personnel policy had been outlined.  FLR asked about the upcoming revenue bond; it is waiting on updated estimates for next year’s advanced metering project in order to size the bond issue.  Wietecha noted that the park fees and the wages for the Municipal Services Department changes should be on the May agenda.  There has been some preliminary discussion about staffing at the Emergency Medical Services Department which should be discussed.  Johnson Block and Town & Country can help with the water rate case, likely after August 1.  The city should be fine with the Affordable Care Act, but it should continue to be monitored.  Decker gave an overview of the hiring process we used eight years ago, emphasized that we will be working with a consultant, and said this will be discussed with the City Council during its April 15 meeting.
VIII. Adjournment.  Manring made a motion, seconded by Senn, to adjourn the meeting.  Motion approved unanimously at 9:35 pm.
