City of Evansville

Finance & Labor Relations Committee

Regular Meeting

Thursday, January 30, 2014, 6:00 pm

City Hall, 31 S. Madison St., Evansville, Wisc.

MINUTES

I. Call to Order.  The meeting was called to order at 6:04 pm by Chair Jim Brooks.  Present: Alderpersons Jim Brooks, Jon Senn, and Josh Manring.  Also present: City Clerk Judy Walton and City Administrator Dan Wietecha (arrived late).

II. Approve Agenda.  Manring made a motion, seconded by Senn, to approve the agenda.  Motion approved unanimously.

III. Minutes of January 9, 2014.  Manring made a motion, seconded by Senn, to waive the reading of and to approve the minutes as presented.  Motion approved unanimously.

IV. Citizen Appearances.  None.

V. Bills.  Senn made a motion, seconded by Manring, to accept the City and Water & Light bills in the amount of $2,653,611.49.  Motion approved unanimously on a roll call vote.

VI. Unfinished Business.
a. Personnel Policy:
i. January Review.  Wietecha explained some difficulties encountered during the first round of the review process: some employees (police with a union contract, part-time youth center employees, and volunteer EMS) provided no input, probably because it appeared to be not applicable for them.  FLR said it should be emphasized with department heads that all employee input is important and they should take time with their staff for input.  FLR also said the questions about the process itself should be kept open during future rounds of input.
Wietecha said the central question for the Job Posting/Advertising policy is whether or not to give a hiring preference to existing employees.  FLR commented on hiring the best qualified candidates as consistent with our focus on top-notch service.  FLR recognized the need to balance this with support for existing employees.  FLR recommended keeping the emphasis on hiring the best qualified candidates, retaining the newspaper posting, making sure to advertise job openings to existing employees, and adding that the policy would guarantee an interview for qualified existing employees who apply.  FLR noted that a forty-five day fall-back option may have made sense when seniority was the main qualification (allowing time for on-the-job training), but this was inconsistent with a focus on qualifications.  From a practical standpoint, there would be some opportunity for a promoted employee to return to his/her old position, since it would likely take a few weeks to fill the old position.

Wietecha explained the Funeral/Bereavement Leave policy was revised to be consistent with the language recently negotiated in the police contracts and to allow flexibility for unique family situations.  FLR recommended the policy as drafted.

Wietecha explained the Bulletin Board policy was a topic previously addressed in the union contracts and would be a new policy for the city’s personnel policies.  The main point of a bulletin board is for the city to post information.  It also provides an opportunity for employees to post union information.  FLR recommended the policy as drafted.
Manring made a motion, seconded by Senn, to recommend to Common Council approval of the policies for Job Posting/Advertising, Funeral/Bereavement Leave, and Bulletin Boards.  Motion approved unanimously.
ii. February Review.  Wietecha explained the policies selected for the next round of employee input were significant and of great importance for employees.  The Health Insurance policy needs updating to clarify its compliance with state law and requirements of the insurance program; for full-time employees the changes would be primarily housekeeping matters.  There are differences in the Life Insurance policy which should be addressed.  The Retirement policy needs updating for compliance with state law; again, this would be primarily clarification rather than substantive changes.
Wietecha said on at least two occasions in the past the city has allowed employees to donate accrued sick leave to a fellow employee during significant and extended illness.  This had been allowed without a specific policy in place.  Allowing the donation of sick leave should be included in the personnel policies prior to it being an immediate issue.  FLR noted it may already be a concern since one employee is currently on maternity leave.  Brooks made a motion, seconded by Senn, to recommend to Common Council a temporary policy to allow donation of sick leave pending a more developed policy following employee input.  Motion approved unanimously.
b. Union Contract.  Manring made a motion, seconded by Senn, to recommend to Common Council approval of 2014-2016 collective bargaining agreement with Evansville Supervisory Association.  Brooks reviewed the changes from the prior contract.  Motion approved unanimously on a roll call vote.

VII. New Business.
a. Budget Amendments.  Senn made a motion, seconded by Manring, to recommend to Common Council approval of Resolution 2014-02, Approving Year-End Amendments to the 2013 Budget and New-Year Amendments to the 2014 Budget.  Wietecha explained the proposed budget amendments as primarily housekeeping matters and an attention to minimize impact on the Expenditure Restraint Program.  If additional year-end financials are ready before the Common Council meeting, he may recommend an additional amendment to transfer money from the general fund to the capital fund.  Motion approved unanimously on a roll call vote.
b. Fee Schedule.  Wietecha explained two changes in the state law over the past year.  State law increased the allowable court fee from $28 to $38 per person; if the city wishes to increase its fee accordingly, it would need to change the fee schedule.  State law also changed the requirements for the reasonableness of any city-imposed fee.  Fees have been required to have a reasonable relationship to the cost of the service for which the fee is imposed.  Under the changed law, the burden of proof has shifted from the payer to the city for new or changed fees after July 2013.  If the city wishes to change the court fee or other fees in the future, additional cost analysis would be appropriate to demonstrate reasonableness of the fee.
c. Deputy City Clerk/Treasurer.  Wietecha and Walton explained Deputy City Clerk/Treasurer Sandy Lindemann would be retiring at the end of February.  The position description will need to be reviewed to make sure it is accurate and up-to-date prior to advertising to fill the position.  Some duties (such as accounts payable) should also be thoroughly reviewed in the update.  There may also be some duties (such as being the point person for elections) which could be reallocated from the City Clerk to the Deputy.  
d. Accounts Payable.  Wietecha explained one of the primary responsibilities of the Deputy City Clerk/Treasurer is accounts payable; this is also a technical skill.  Customer Service Specialist Lissa Berndt has experience in accounts payable; she could take on the accounts payable duties during the Deputy Clerk/Treasurer vacancy.  This will also give some opportunity for additional understanding when updating the Deputy Clerk/Treasurer position description.  Manring made a motion, seconded by Brooks, to approve temporary assignment compensation of $2.00 per hour for the Customer Service Specialist for performing accounts payable duties during the Deputy City Clerk/Treasurer vacancy.  Motion approved unanimously on a roll call vote.
VIII. Adjournment.  Manring made a motion, seconded by Senn, to adjourn the meeting.  Motion approved unanimously at 8:55 pm.
