City of Evansville

Finance & Labor Relations Committee

Regular Meeting

Thursday, April 5, 2012, 6:00 pm

City Hall, 31 S. Madison St., Evansville, Wisconsin

MINUTES

I. Call to Order.  The meeting was called to order at 6:07 pm by Chair Mason Braunschweig.  Present: Alderpersons Mason Braunschweig, Jim Brooks, and Todd Culbertson.  Also present: Mayor Sandy Decker, Finance Director Lisa Novinska, City Administrator Dan Wietecha, Library Board Secretary Wally Shannon, EMS Coordinator Mary Beaver, and Dick Woulfe.
II. Approve Agenda.  Culbertson made a motion, seconded by Brooks, to approve the agenda.  Motion approved unanimously.
III. Minutes of March 5, 2012.  Culbertson made a motion, seconded by Brooks, to waive the reading of and to approve the minutes as presented.  Motion approved unanimously.
IV. Citizen Appearances.  None.
V. Bills.  Brooks made a motion, seconded by Culbertson, to accept the City and Water & Light bills in the amount of $1,878,556.45.  FLR had a couple questions for clarification.  Motion approved unanimously on a roll call vote.
VI. Unfinished Business.  
a. Library Gift Funds.  Shannon spoke on behalf of the Library Board.  He said they seek the City Council’s endorsement of a plan for the future.  They have recently started some strategic planning, and as they look ahead they anticipate a capital campaign for a library addition.  They are concerned about being able to build the credibility of the Library Board in the eyes of the public and City Council before doing any major fundraising.  They believe managing their own gift and donation funds essential to demonstrating their credibility.  Braunschweig made a motion, seconded by Culbertson, to recommend to Common Council a transition in the stewardship of the Eager Free Public Library gift funds from the City to the Library Board.  Motion approved unanimously on a roll call vote. 
b. Donations & Fundraising Policy.  Wietecha noted one revision to the earlier draft in response to concerns about unspent money at the end of the fiscal year.  He also noted that an additional revision and an ordinance would be necessary if the Council chose to permit the Emergency Medical Services (EMS) Department to maintain a separate checking account for their fundraising.  Braunschweig and Brooks said they would sponsor the ordinance.  Culbertson made a motion, seconded by Brooks, to recommend to Common Council adoption of the Donations and Fundraising Policy.  Motion approved unanimously.
c. Personnel Policy.  Wietecha said he had received only a few comments on updating the Personnel Policy from department heads and Common Council; he would like additional comments before drafting updates to the policy.
VII. New Business: 
a. Debt Restructuring.  Wietecha presented a preliminary debt analysis by Ehlers Associates.  Bonds from 2005 will be paid off in three years; there may be some interest savings if we can refund them through a negotiated loan with a local bank.  There would be interest savings in refunding the State Trust Fund Loan on the Eager-Economy Building with a taxable general obligation bond issue.  Braunschweig made a motion, seconded by Brooks, to recommend to Common Council approval of Resolution 2012-05, Resolution Providing for the Sale of Approximately $460,000 Taxable General Obligation Refunding Bonds.  Motion approved unanimously on a roll call vote.
b. Railroad Crossing.  Wietecha reviewed the conversations between the City Engineer and Union Pacific Railroad over the last year about the rail crossing on East Main Street.  Replacement of the wood timbers would be entirely the railroad’s expense, but would likely not be on their maintenance schedule for five years.  Instead, replacing the crossing with concrete would cost an estimated $140,000 with the expense shared by the railroad and the city.  Braunschweig made a motion, seconded by Brooks, to recommend to Common Council negotiating for the concrete crossing.  Motion approved unanimously.
c. Non-represented employee contracts.
i. Closed Session.  Braunschweig made a motion, seconded by Culbertson, to meet in closed session pursuant to Wisconsin Statutes 19.85(1)(c) to discuss non-represented employee performance evaluations, contracts and wages.  Motion approved unanimously on a roll call vote around 7:15 pm.
ii. Open Session.  Brooks made a motion, seconded by Culbertson, to return to open session.  Motion approved at 7:58 pm.  Braunschweig made a motion, seconded by Culbertson, to recommend to Common Council approval of non-represented employee contracts.  FLR reviewed the three-year rolling contract pattern.  FLR discussed the proposed certifications and training and noted that they further the drive for excellence across city departments and operations.  Motion approved unanimously on a roll call vote.
VIII. Adjournment.  Culbertson made a motion, seconded by Braunschweig, to adjourn the meeting.  Motion approved unanimously at 8:12 pm.
