City of Evansville

Finance & Labor Relations Committee

Regular Meeting

Wednesday, November 2 2011, 5:00 pm

City Hall, 31 S. Madison St., Evansville, Wisconsin

MINUTES

I. Call to Order.  The meeting was called to order at 5:00 pm by Chair Mason Braunschweig.  Present: Alderpersons Mason Braunschweig, Jim Brooks, and Todd Culbertson.  Also present: Mayor Sandy Decker, Finance Director Lisa Novinska, and City Administrator Dan Wietecha (arrived late).
II. Approve Agenda.  Culbertson made a motion, seconded by Brooks, to approve the agenda.  Motion approved unanimously.
III. Minutes of October 6, 2011.  Culbertson made a motion, seconded by Brooks, to waive the reading of and to approve the minutes as presented.  Motion approved unanimously.
IV. Citizen Appearances.  None.
V. Water & Light Bills.  Brooks made a motion, seconded by Culbertson, to accept the Water & Light bills in the amount of $793,873.41.  Motion approved unanimously on a roll call vote.
VI. City Bills.  Brooks made a motion, seconded by Culbertson, to accept the City bills in the amount of $330,963.34.  The Committee asked that the phone contracts be reviewed as they appear overly expensive.  Motion approved unanimously on a roll call vote.
VII. Unfinished Business:

a. 2012 Budget.  The Committee discussed budget adjustments recommended by Novinska.  Including the updates in the budget would still allow a reduction in the city tax rate.
b. Capstone Ridge.  Wietecha noted that the developer’s attorney had not yet commented on the proposed agreement.  This delay is troublesome since there is very little time to complete the construction this fall.  Brooks made a motion, seconded by Culbertson, to recommend to Common Council approval of Agreement for Capstone Ridge.  Motion approved unanimously on a roll call vote.
c. Purchasing Policy.  Brooks made a motion, seconded by Culbertson, to recommend to Common Council approval of Purchasing Policy revisions.  Wietecha explained that the city had entered a couple of expensive photocopier leases in the past.  The proposed revision is to ensure that future multi-year purchases examine all costs, not just monthly payments, when making decisions.  Motion approved unanimously on a roll call vote.
d. Personnel Policies.  Wietecha commented that the updated personnel policies would be centered around maintaining an environment where great employees want to work, preserving management rights, and expecting efficient use of resources and time.  The Committee discussed the importance of employees having a clear understanding of the policies.
e. Teamsters 695 Grievance.  Wietecha said that the arbitrator had determined the grievance was not arbitrable on procedural grounds.
VIII. New Business:
a. Utility Bills.  Brooks made a motion, seconded by Culbertson, to recommend to Common Council approval of Agreement with InfoSend, Inc. for printing and mailing of monthly utility bills.  The Committee noted this service through a Master Agreement with WPPI Energy would save about $260 per month and free up two days staff time each month.  Motion approved unanimously on a roll call vote.
b. Animal Control Contract.  Brooks made a motion, seconded by Culbertson, to recommend to Common Council approval of Purchase of Services Agreement with Rock County Humane Society.  Wietecha explained the City of Janesville has been working on a request for proposals to provide animal control services throughout the county; however, it is incomplete, leaving the city with few options.  Other than limiting animal drop-off to normal business hours the proposed agreement with RCHS is essentially the same as in the past; the rates are unchanged.  Motion approved unanimously on a roll call vote.
c. Crull Settlement.  Wietecha explained that an agreement has been negotiated with John Crull which would allow both parties a clean slate, but the attorney has not completed drafting of the full and final release agreement.
IX. Adjournment.  Culbertson made a motion, seconded by Brooks, to adjourn the meeting.  Motion approved unanimously at 6:15 pm.
