City of Evansville

Finance & Labor Relations Committee

Regular Meeting

Thursday, May 5, 2011, 5:30 pm

City Hall, 31 S. Madison St., Evansville, Wisconsin

MINUTES

I. Call to Order.  The meeting was called to order at 5:30 pm by Chair Mason Braunschweig.  Present: Alderpersons Mason Braunschweig, Todd Culbertson, and Jim Brooks.  Also present: Finance Director Lisa Novinska, EMS Coordinator Mary Beaver, and City Administrator Dan Wietecha (arrived late).
II. Approve Agenda.  Brooks made a motion, seconded by Culbertson, to approve the agenda.  Motion approved unanimously.
III. Minutes of April 7, 2011.  Brooks made a motion, seconded by Culbertson, to waive the reading of and to approve the minutes as presented.  Motion approved unanimously.
IV. Citizen Appearances.  None. 
V. Water & Light Bills.  Brooks made a motion, seconded by Culbertson, to accept the Water & Light bills in the amount of $1,099,056.92.  Motion approved unanimously on a roll call vote.  Wietecha arrived at this time.
VI. City Bills.  Brooks made a motion, seconded by Culbertson, to accept the City bills in the amount of $560,949.77.  Motion approved unanimously on a roll call vote.
VII. Unfinished Business:

a. Police Station and Police/EMS Garage.  Beaver said she received a proposal to convert the third garage bay for the EMS for $12,500; EMS fund balance is available for the expense.  Wietecha noted that there were still a few outstanding over budget items on the Police Station remodeling which should also be recognized with a budget amendment.  A resolution would be written to itemize the budget amendment prior to the Common Council meeting.  Brooks made a motion, seconded by Braunschweig, to recommend to Common Council a budget amendment for the EMS and Police construction.  Motion approved unanimously on a roll call vote.
b. Donations and Fundraising Policy.  Wietecha said he received some feedback on the draft which would be incorporated into the policy prior to recommending its adoption.
VIII. New Business:

a. Overview: City Finances and Employees.  Wietecha explained the various funds and gave an overview of the budgeting process.  He also explained the general organizational structure of the city, noted the personnel handbook and outlined the various employment and union contracts.
b. Accounting Software and Billing.  Novinska noted that we are looking into upgrading accounting software.  Because this will be needed for a smart metering system in the future, WPPI Energy is offering a grant to cover the utility billing portion of the upgrade.  They will also offer a 0% loan to finance the non-billing portion of the software.  The upgrade also provides a timely opportunity to consolidate the accounting databases: streamlining office procedures and eliminating duplicative efforts.  A separate contract would allow customers to pay their utility bills on-line.  We are still waiting on some pricing information but expect to recommend the upgrade in the near future.
c. Police Contracts.  Culbertson made a motion, seconded by Brooks, to recommend to Common Council approval of Memoranda of Understanding with Wisconsin Professional Police Association and Evansville Supervisory Association regarding health insurance.  Wietecha explained that previous collective bargaining agreements have had employees responsible for ten percent of their health insurance premiums with a specific cap.  When the agreements were negotiated earlier this year, increasing the cap had been overlooked.  The proposed caps are identical to the caps negotiated in the new agreement with the Teamsters.  Motion approved unanimously on a roll call vote.
d. Recycling Grant.  Wietecha explained that the 2011 recycling grant would be about $9300 less than budgeted.  There looks to be some savings in staff expenses, but there would likely still be about $5700 deficit.  It would be reasonable for a year-end budget amendment to use general fund balance to cover such an unanticipated shortfall.  The 2012 budget would need to include the reduced grant funding in order to balance.
e. Bridge Construction.  Culbertson made a motion, seconded by Brooks, to recommend to Common Council approval of East Main Street Bridge replacement and application to Board of Commissioners of Public Lands for ten year loan for $150,000.  Wietecha explained that the loan is expected to be repaid by revenues in Tax Increment District #5.  Interest on the loan would be 3.75%.  Depending on some late pricing estimates, he noted that the loan amount may need to be increased at the Common Council meeting.  Motion approved unanimously on a roll call vote.
f. Refinance Post Office Building.  Brooks made a motion, seconded by Culbertson, to recommend to Common Council approval of refinancing existing loan for purchase of Post Office building and application to Board of Commissioners of Public Lands for six year loan for $144,000 and accrued interest.  Wietecha said that under State Trust Fund rules this loan can be refinanced in tandem with the new loan for the bridge project.  The difference between 5.00% and 3.75% would save the city about $6700 in interest.  Motion approved unanimously on a roll call vote.
IX. Adjournment.  Braunschweig made a motion, seconded by Culbertson, to adjourn the meeting.  Motion approved unanimously at 6:35 pm.

