City of Evansville

Finance & Labor Relations Committee

Regular Meeting

Thursday, July 8, 2010, 5:30 pm

CityHall, 31 S. Madison St., Evansville, Wisconsin

MINUTES

I. Call to Order.  The meeting was called to order at 5:30 pm by Chair Mason Braunschweig.  Present: Alderpersons Mason Braunschweig, Jim Brooks and Diane Roberts.  Also present: Mayor Sandy Decker, Finance Director Lisa Novinska, City Administrator Dan Wietecha, Carrie Leonard, and Dick Woulfe.
II. Approve Agenda.  Braunschweig made a motion, seconded by Roberts, to approve the agenda.  Motion approved 3-0.
III. Minutes of June 3, 2010.  Roberts made a motion, seconded by Brooks, to waive the reading of and to approve the minutes as presented.  Motion approved 3-0.
IV. Citizen Appearances.  None. 
V. Water & Light Bills.  Roberts made a motion, seconded by Brooks, to accept the Water & Light bills in the amount of $674,319.21.  Motion approved 3-0 on a roll call vote.
VI. City Bills.  Brooks made a motion, seconded by Roberts, to accept the City bills in the amount of $1,669,846.30.  Motion approved 3-0 on a roll call vote.
VII. Unfinished Business:

a. Purchasing Policy.  Wietecha said the draft policy would be discussed with department heads on Monday and presented to the Committee in August.
VIII. New Business:

a. 2009 Audit.  Leonard distributed a summary report and presented the 2009 Audit; the Audit is an unqualified opinion.  The unreserved, undesignated general fund balance is approximately 35% of total general fund expenditures.  Public safety and debt service expenditures have increased, general government expenditures decreased, and other categories of governmental expenditures held generally steady over the last five years.  Property tax revenue has increased, interest income decreased, and other governmental revenues held generally steady over the last five years.  The Audit includes a Single Audit in compliance with the US Office of Management and Budget Circular A-133 due to the amount of federal funds used during the year.
b. Fund Balance Policy.  Roberts made a motion, seconded by Brooks, to recommend to Common Council approval of the Fund Balance Policy.  Wietecha explained the fund balance is primarily to address cash flow as well as provide for contingency needs.  The general fund balance is set at approximately four months operations; while, the enterprise funds are set at approximately three months.  Motion approved 3-0.
c. 2011 Budget.  Novinska said that budget worksheets would be distributed to department heads in the next couple weeks; they should be discussing the budget with their committees in late July and early August.  Wietecha said that department heads are being given a budget target of 0% increase in operating expenses.
d. 2010 Budget Amendments.  Roberts made a motion, seconded by Brooks, to recommend to Common Council approval of Resolution 2010-09, Approving Mid-Year Budget Amendments to the 2010 Budget.  Wietecha noted that some items, such as maintenance and utility expenses for the new police department, will likely be considered later with a year-end budget amendment.  Motion approved 3-0 on a roll call vote.
e. Capstone Ridge Development Agreement.  Wietecha said that an amendment to the development agreement would likely be presented in August.
IX. Adjournment.  Roberts made a motion, seconded by Brooks, to adjourn the meeting.  Motion approved 3-0 at 6:23 pm.
