
City of Evansville

Finance & Labor Relations Committee

Regular Meeting

Thursday, November 5, 2009, 5:00 pm

City Hall, 31 S. Madison St., Evansville, Wisconsin

MINUTES

I. Call to Order.  The meeting was called to order at 5:00 pm by Chair Tom Cothard.  Present: Alderpersons Tom Cothard, Diane Roberts and Mason Braunschweig.  Also present: Mayor Sandy Decker, Finance Director Lisa Novinska, City Administrator Dan Wietecha and Al Fladhammer.
II. Approve Agenda.  Cothard made a motion, seconded by Roberts, to approve the agenda.  Motion approved unanimously.
III. Minutes of October 8, 2009, Meeting.  Cothard made a motion, seconded by Braunschweig, to waive the reading of and to approve the minutes as presented.  Motion approved unanimously.
IV. Citizen Appearances.  None.
V. Water & Light Bills.  Cothard made a motion, seconded by Braunschweig, to approve the Water & Light bills in the amount of $578,632.00 and to authorize their payment.  Motion approved unanimously on a roll call vote.
VI. City Bills.  Cothard made a motion, seconded by Roberts, to approve the City bills in the amount of $252,750.27 and to authorize their payment.  Motion approved unanimously on a roll call vote.
VII. Unfinished Business:
a. 2009 Budget.  The Committee noted it had received third quarter financial statements.
b. 2010 Budget.  Novinska explained that the proposed budget would need to be revised due to a keying error and several updates for debt service payments.  The Committee stated that it did not want to see the City Administrator’s wage frozen two years in a row and recommended a 3% increase.  If included in the final budget, the revisions would result in a property tax levy $8,719 less than proposed in October.
VIII. New Business:

a. WWTF Clean Water Fund Loan.  Wietecha explained that the Clean Water Fund would provide the permanent financing for the wastewater treatment facility (WWTF).  It would pay off $270,000 in interim financing from the 2008 Note Anticipation Notes and $410,000 in interim financing from the Wisconsin Rural Water Construction Loan.  A Municipal Obligation Resolution would approve the 1) a Financial Assistance Agreement with the state for about $7 million, half to be a forgivable loan funded through ARRA and half to be secured by the issue of revenue bonds, 2) consent to the bonds being parity bonds to an existing Clean Water Fund loan, and 3) authorizing issue of the bonds.  

Cothard made a motion, seconded by Braunschweig, to recommend to Common Council actions necessary to closing of the Clean Water Fund loan for the wastewater treatment facility, including 1) partial call of 2008 note anticipation notes, 2) municipal obligation resolution, 3) financial assistance agreement, and 4) consent to issuance of parity bonds.  Motion approved unanimously on a roll call vote.
b. Purchasing Policy.  A couple months prior, the City Council had discussed considering a formal purchasing policy rather than simply authorizing department heads to procure items within the approved budget.  Heightened fiscal oversight and some formal procedure is appropriate, but it must be practical considering Finance and other committees meet only a monthly basis.
c. Union Grievance.  Wietecha provided an overview of a grievance which he had previously denied and which the Teamsters Local 579 has appealed to the Committee.  The collective bargaining agreement includes a provision that work schedules may be adjusted with 48 hours notice.  An employee’s work shift was changed with advance notice.  
Al Fladhammer, business agent for the union, said since the notice was not provided to the union it constituted individual bargaining and an evasion of the contract.
Braunschweig made a motion, seconded by Roberts, to meet in closed session pursuant to Wisconsin Statutes 19.85(1)(a) to deliberate concerning a case which was the subject of any judicial or quasi-judicial trial or hearing before the governmental body.  Motion approved unanimously at 5:46 pm.

The Committee returned to open session at 5:52 pm.  The Committee unanimously decided to deny the grievance as an improper reading of the terms of the collective bargaining agreement.
IX. Adjournment.  With no further business, the meeting adjourned at 5:53 pm.

