City of Evansville

Finance & Labor Relations Committee

Regular Meeting

Thursday, September 3, 2009, 5:30 pm

City Hall, 31 S. Madison St., Evansville, Wisconsin

MINUTES

I. Call to Order.  The meeting was called to order at 5:30 pm by Chair Tom Cothard.  Present: Alderpersons Tom Cothard, Diane Roberts and Mason Braunschweig.  Also present: Mayor Sandy Decker, Finance Director Lisa Novinska, City Administrator Dan Wietecha and Library Director Kathi Kemp.
II. Approve Agenda.  Cothard made a motion, seconded by Braunschweig, to approve the agenda.  Motion approved unanimously.
III. Minutes of August 6, 2009, Meeting.  Cothard made a motion, seconded by Braunschweig, to waive the reading of and to approve the minutes as presented.  Motion approved unanimously.
IV. Citizen Appearances.  None.
V. Water & Light Bills.  Cothard made a motion, seconded by Braunschweig, to approve the Water & Light bills in the amount of $546,505.51 and to authorize their payment.  Motion approved unanimously on a roll call vote.
VI. City Bills.  Cothard made a motion, seconded by Roberts, to approve the City bills in the amount of $120,362.16 and to authorize their payment.  Motion approved unanimously on a roll call vote.
VII. Unfinished Business:
a. 2009 Budget.  Novinska noted that the third quarter financial statements would be distributed in October.
b. 2010 Budget.  The Committee noted that the budget presentations are scheduled for September 16.  Novinska said that there will be some last minute revisions to the compiled proposal; for example, insurance premiums will be a little higher than had been estimated.
c. TID #5 Audit.  Wietecha said he and Kevin Krysinski had met to discuss the statutory audit for Tax Incremental District #5; it should be ready for the October agenda.
VIII. New Business:

a. Alternative Payment Procedure.  Novinska explained that the proposed ordinance would streamline operations and improve efficiency by entering and paying bills throughout the month instead of only in the week preceding Finance and Council meetings.  It would also enable more timely monthly financial statements and bank reconciliations.  It would have some financial benefit in paying bills according to their actual due dates rather than either early or late.  Cothard noted that this had been discussed some years ago but was never proposed in an ordinance.  Cothard and Braunschweig agreed to sponsor the ordinance.
b. Sewer Rate Calculation.  Wietecha gave an overview of the operating and maintenance costs and the future debt service for the sewer utility.  Braunschweig said that the Public Works Committee had considered equity of the user rates, a desire to encourage water conservation, and balancing the revenue needs of the utility.  Cothard made a motion, seconded by Roberts, to recommend to the City Council adoption of the rate calculation with sixty-percent of the debt service allocated to the variable portion of the user charge.  Motion approve unanimously on a roll call vote.
c. Allen Creek Wall Repairs.  Wietecha explained that the immediate repairs had come in under the budgeted amount.  Since FEMA considers this a “small project,” the excess money does not need to be returned and may be used for further wall repair.  The money could be used to repair a fifty-foot section of the wall which appears susceptible to failure.  The Committee agreed that the project should be included in the 2010 capital budget with the FEMA funds carried forward to pay for it.
IX. Adjournment.  Cothard made a motion, seconded by Braunschweig, to adjourn the meeting.  Motion approved unanimously at 6:05 pm.
