City of Evansville

Economic Development Committee

Monday, November 16, 2015, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order - 6:04pm
2. Roll Call - Members present: Gene Lewis, Christina Slaback, Brandon Rutz, Sue Berg, Sarah Bauer, Gene Bass, James Otterstein and Jim Brooks. Members absent: Derrick Allen Others Present: Mayor Sandy Decker and Community Development Director Jason Sergeant.
3. Motion to Approve Agenda – Brooks noted the removal of agenda Item 7.  Brooks/Berg, passed unanimously
4. Motion to waive the reading of the minutes of the October 19, 2015 regular meeting and approve them as printed – Berg/Rutz, passed unanimously
5. Citizen Appearances, other than listed agenda items – Brooks noted Blase Strobl resigned from the committee and Derrick Allen was newly appointed.  Strobl’s efforts on the committee and his dedication to the 2014 business surveys were greatly appreciated.
6. Monthly Reports

a. City Report on Economic Development Activities – Sergeant presented his staff report, including:
· October 19th, City Administrator and Community Development Director met with Greg Debroux and the building owner at 18 E Main to discuss the details of a BIG and RLF request.

· October 20th, Entrepreneurship Subcommittee met.  Discussion included the new EDC charge and next steps towards a community meeting and survey process.  Possible entrepreneurs who might be able to help with the process were identified.  

· October 22nd Attended WDAC’s downtown summit in Wisconsin Rapids.  Great program on the importance of downtowns to a community.  Wisconsin Rapids Mayor gave an overview of an adaptive re-use of old paper industry building into an interactive community incubator

· October 27th, Municipal Services recommended approval of a land division to create three new residential lot.  

· November 2nd, Plan Commission approved a CUP for a frozen yogurt shop at 11 E Main Street.  Also approved was a final land division creating three developable lots and a lot line adjustment at Ringhand Brothers Buses.  

· An existing business looking to expand has put plans on hold due to many challenges with a floodplain designation.

· Debroux House Café has an active BIG application, undergoing review 11/16

· Debroux’s has a RLF application that will be reviewed by EDC this month and Common Council next. 

· November 13th, attended MadREP ED Pros meeting at WEDC’s offices in Madision.  Topics included an online platform WEDC uses for business retention tracking.  MadREP is beginning to look at a “gold shovel” designation that communities could use to get sites available for development presented to a wider audience of site selectors.

· SGP is fully viewable online, provide comments

· October 5th, Plan Commission recommended approval of the Smart Growth Plan to Common Council

· Public Hearing at Common Council Special meeting was held on November 12th, 2015.  Council approved the plan unanimously.

· Overview and Summary of adopted plan at November 17th Lunch and Learn

· Next Entrepreneurship Subcommittee meeting is WEDNESDAY at 1pm, all are encouraged to attend, bring an entrepreneurial friend with!

· December 1st Plan Commission Meeting will review a Conditional Use Permit for a home between 900 and 1,200 sq. ft.  
b. Chamber of Commerce Report – Slaback handed out and discussed her staff report.  She noted the recent lunch and learn with RadioShack and City of Evansville.  Olde Fashioned Christmas is coming up this weekend and preparations are going well.
c. Tourism Subcommittee Report – Berg summarized many of the 150th anniversary planning activities under way, including a Evansville commemorative 150th anniversary Lager.  Decker reminded the committee of the Discover Wisconsin creative meeting tomorrow.   Berg requested that any photos in existence that could be used for tourism should be passed along with her to accommodate an upcoming marketing ad.  
d. Entrepreneurship sub-committee update – Sergeant summarized the recent meeting.  
7. Agenda item removed
8. New Business

a. Motion to recommend approval of G. Debroux’s (Debroux House Café) revolving loan fund application to Common Council pending Revolving Loan Fund Committee review and approval.  Motion by Rutz, seconded by Berg.  Passed unanimously.   Brooks overviewed the next steps in the application. Sergeant summarized Debroux’s application. He indicated city staff met with the building owner and applicant to assure all parties understood application process.  Committee discussed the parameters of the requested loan.  Committee discussion focused on wanting to see additional information relating to the current operating conditions, including: number of tables, employees, hours of operation and allocation of requested loan amount.  
b. Discuss composition of RLF Committee

i. Possible motion to appoint RLF Committee members.  Sergeant overviewed requirements of the members.  Bauer motioned, Berg seconded to appoint James Otterstein, Steve Eager, Roger Roth, Wally Shannon, Jim Brooks, and Brandon Rutz.  Passed unanimously.
c. RLF application process discussion.  Committee had a general discussion of deficiencies in the loan requirements.  Adding a credit check process, initial staff review of an application and changing the interest rate requirements were immediate some immediate updated suggested.  
9. Meeting Reminder: Next regular meeting December 21, 2015, 6:00 pm

10. Motion to Adjourn. Berg/Bass, passed unanimously.  7:51pm.
