City of Evansville

Economic Development Committee

Monday, August 17, 2015, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order - 6:00pm
2. Roll Call - Members present: Gene Lewis, Gene Bass, Brandon Rutz, Sue Berg, Sarah Bauer and Jim Brooks. Members absent: Christina Slaback, James Otterstein and Blase Strobl.  Others Present: Wally Shannon, Steve Eager, Tris Lahti, Rick Cole, Mayor Sandy Decker, Community Development Director Jason Sergeant and City Administrator Ian Rigg.
3. Motion to Approve Agenda – Items 6ci and 6cii moved to Item 9. Berg/Bass, passed unanimously
4. Motion to waive the reading of the minutes of the July 20, 2015 regular meeting and approve them as printed – It was noted Christina Slaback needed to be added to members present.  Rutz/Bass, passed unanimously
5. Citizen Appearances, other than listed agenda items - Sergeant shared an article from The Gazette about entrepreneur rankings in Wisconsin.  Sergeant also inquired about an invoice for barn quilt brochure printing. Berg indicated the invoice was accurate, except for sales tax.
6. Monthly Reports

a. City Report on Economic Development Activities – Sergeant presented his staff report, including:
· Brian Carranza has started as planning intern with the City.  Brian is pursuing a Master’s degree in community and economic development. Brian brings some important skills to the city, including basic website development knowledge.  

· August 3rd, Plan Commission reviewed and tabled a conditional use permit for a new home in the historic district while the applicant continues to meet the requirements of the HC Overlay ordinance

· Plan Commission also reviewed and approved a condition use permit for a café and restaurant at 18 E Main.  Debruox’s Diner is hard at work getting ready for an opening this month.  This is the type of business we’ve heard residents want in town, exciting to see so much investment in the establishment. 

· Building Inspector reported permits in process for 3 new homes.

· August 4th, attended Chamber of Commerce Ambassadors Meeting.  

· Met with local developers over possibility of one to three light industrial buildings going in over the next year. 

· August 12th, Attended I&E Club Steering Committee Meeting.  First meeting will be a tour of the Janesville Innovation Center September 9th at 6:30pm.  All EDC members are invited to join the club for an informative tour of the facility.

· Updates on potential start-up businesses:  Debroux’s Diner was granted a CUP and looking to open next month.  Another start-up is in the process of securing a location.  Two others have put plans on hold or have been unable to find suitable space in Evansville. 

· EDC committee continues to investigate entrepreneurship and is assembling a sub-committee to take an in-depth look at the topic. 

· Continued goal for Common Council adoption in October of 2015

· August 3rd, Plan commission reviewed the plan to date and had a discussion with the Town of Union’s Planning and Zoning Commission about future growth areas.  

· August 24th, Plan Commission is holding a special meeting to review final draft.

· September 1st, Plan Commission will have a final review and recommend the plan to common council for final adoption.
b. Chamber of Commerce Report – Slaback was not present to review a report.  Ian Rigg recapped a recent business improvement group meeting attended by the Chamber, City and School district discussing GIS maps, TIF, rail and updating the city website.
c. Tourism Subcommittee Report – Berg indicated tourism is moving along with planning for the 150th celebration, highlighting a recent custom beer brewed and packaged for the event.  I&E Club is taking a tour of the Janseville Innovation Center Sept 9th, all should attend.
· Motion to recommend to council the allocation of $5000 in the 2016 budget for 150th Anniversary Commemorations.  Berg/Bass, passed unanimously. 

· Discussion and motion to accept 2016 tourism budget for incorporation into 2016 Economic Development budget. Berg/ Bass, passed unanimously.

7. Entrepreneurship ad-hoc sub-committee discussion

a. Introductions. 
b. Discussion of sub-committee direction. Brooks indicated the committee is seeking a group that can work independently for a pre-determined amount of time to focus the efforts already being made regarding entrepreneurship.  Sergeant summarized the Smart Growth Plan’s focus on entrepreneurship and nurturing start-ups as an economic development strategy. Rutz gave an overview of a discussion outline.  Eager thought business activity in Evansville has increased and improved over time.  Discussion about this being caused by investment in the downtown, the recession creating entrepreneurs thinking they can be more successful on their own. Decker noted some have closed or left the downtown, perhaps entrepreneurship services could have given these businesses tools to continue.  It was agreed Evansville is a great place to start a business, but state resources are hard to use. More light industrial and retail space is needed in the City without putting tenants in the position of doing costly renovations.  Eager asked if the City has a single point of contact for potential businesses.  Sergeant indicated it was him and he routinely speaks with start-ups who lack a business plan or a basic understanding of the steps required to open their doors.  Decker noted the Community Development Director position was created in response to businesses wanting a single point of contact.  Eager indicated some start-ups that come to the bank aren’t qualified for a loan.  Discussion noted the entrepreneurship sub committee could look at how to address an entrepreneur’s gap in business idea and being feasible for a bank loan.  Lahti summarized his experience working with Janesville Innovation Center to fill that gap.  Decker noted the possibility of a Business Center at the Library.  Sergeant indicated entrepreneurs that inquire about a business start-ups are across the board in type (retail, manufacturing and commercial) Kittleson noted the importance of Evansville having political will to pursue entrepreneurship.  It is a long term effort that won’t show results in one political cycle.  It was agreed that Evansville’s resource was a highly educated workforce and quality of life.
c. Next steps.  It was agreed that a meeting would be set up for the cub-committee members to discuss some next steps.  
8. Smart Growth 

a. Final Review of Economic Development Chapter 8.  Sergeant gave a quick overview of the chapter, indicating some objectives to shorten approval times for new businesses.
b. Update on Plan Commission final draft. The entire draft is available for review online.  Sergeant encouraged all to view the draft and provide comments.
c. Other updates

9.  2016 Economic Development budget discussion.  Committee Members discussed the addition of website costs into the EDC budget.  Discussion continued about how this will fit into the overall budget and City Capital Improvements.  The draft budget included:
· $1,000 for Chamber of Commerce Business Guide

· $0 for MadREP Advertising

· $2,000 for implementation of Smart Growth Plan

· $500 MadREP dues

· $500 for Entrepenuership Sub-Committee

· $7,500 for Discover Wisconsin ED Video

· $2,000 to $10,000 towards website updates.  
· $13,500+ total

10. Meeting Reminder: Next regular meeting September 21, 2015, 6:00 pm. 
11. Motion to Adjourn – Bauer/Berg 8:10pm
