City of Evansville

Economic Development Committee

Monday, September 15, 2014, 6:00 PM 
City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:01 p.m. by Jim Brooks.
2. Roll Call. Present: Sarah Bauer, Sue Berg, Chair Jim Brooks, Gene Bass, James Otterstein, and Blase Strobel at 6:10 p.m. Absent: Gene Lewis, Brandon Rutz. Also attending: Mayor Sandy Decker, Chamber Executive Director Christina Slaback, City Administrator Ian Rigg, and the new Community Development Director Jason Sergeant.
3. Motion to Approve Agenda. Berg/Bauer, approved unanimously.
4. Motion to amend the rules of the committee to allow for remote participation in this session. None.
5. Motion to waive the reading of the minutes of the August 18 regular meeting and approve them as printed, with a change to page 2, paragraph 1, line 6, which should read “some businesses” rather than “some business”. Berg/Bauer, approved unanimously.
6. Citizen Appearances, other than listed agenda items. Jason Sergeant introduced himself, and stated he was starting next Monday. The Economic Development Committee introduced themselves.
7. Monthly Reports

a. City Report on Economic Development Activities. Brooks overviewed the staff report. The preliminary CRS visit suggested that the city will keep its class 7 rating. Sippel approved a sign permit for Blue Devil Bowl. Sippel has been in contact with a resident who is interested in a Conditional Use Permit for a home occupation.
b. Chamber of Commerce Report. Slaback overviewed her report for July-August. The ribbon cutting for Midwest Beer and Hops Analysis was held, and had national press coverage. The chamber had the opening for Mama Rita’s. 2nd annual Ladies night out is happening this Friday. There is an information meeting for the School District Referendum tomorrow. There is a public meeting coming up on economic development that will be presented by MSA, who assisted with the SWAG project. Slaback noted that the MSA professionals were impressed with the quality of Evansville’s downtown. Slaback has continued Business Retention and Expansion visits, and has more scheduled. Brooks stated MSA would be discussing various financing options and tools, some of which has made Evansville’s downtown what it is today.
c. Tourism Subcommittee Report. The next meeting is October 7.
8. Old Business
a. Business survey. Bauer has scheduled or completed 11 surveys. Rutz has 5 done.
b. Smart Growth Plan Update.
i. Brooks overviewed Sippel’s memo regarding the Wisconsin DOT USH14 Corridor Management Plan and the Plan Commission discussion regarding bypasses around the City of Evansville. WisDOT is also freezing access along most of Highway 14. The DOT intends to keep USH14 as a two lane corridor as long as possible. Decker added that there were a number of deficiencies flagged by WisDOT of business that have multiple access points on USH14. 
9. New Business.
a. Economic Development Budget Discussion.
i. The room tax budget was discussed by the committee. The requested budget allocated for tourism is: 
$2,250 for downtown beautification

$2,600 reprint walking tour

$1,500 reprint Discover Wisconsin brochure

$650 reprint barn quilt brochure

$1,000 stipend for 12 month community calendar and 6 month tourism brochure local distribution management

$1,500 general community marketing

$850 Rock County guide

$600 Fourth of July marketing

$600 Plein Air marketing

$750 Sip, Shop & Stroll marketing

$500 implementation of tourism study

$100 County Fair Participation

$600 For the 2015 Tourism Conference in La Crosse 

$13,500 Total

Berg/Bauer motioned to recommend a tourism (room tax) budget of $13,500 to the Common Council. Motion approved unanimously.
ii. The economic development budget was discussed by the committee: 
1,000 for the Chamber of Commerce Business Guide
3,000 for MadREP advertising

2,000 for implementation o f downtown retail analysis

500 MadREP dues
2,000 for economic development website improvements

$8,500 Total
Berg/Bass motioned to recommend an economic development budget of $8,500 to the Common Council as discussed. Motion approved unanimously.
10. Meeting Reminder: Next regular meeting October 20, 2014, 6:00 pm.  Bauer recapped notes that were gathered on the RLF application.
11. Motion to Adjourn. Berg/Blaze motion to adjourn.
