City of Evansville

Economic Development Committee

Monday, August 18, 2014, 6:00 PM 
City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:01 p.m. by Jim Brooks.
2. Roll Call. Present: Sarah Bauer, Sue Berg, Chair Jim Brooks, Gene Lewis, Gene Bass, Brandon Rutz, and James Otterstein. Absent: Blase Strobel. Also attending: Mayor Sandy Decker, Chamber Executive Director Christina Slaback, City Administrator Ian Rigg, and Interim Community Development Director Brad Sippel.
3. Motion to Approve Agenda. Berg/Rutz, approved unanimously.
4. Motion to waive the reading of the minutes of the July 21 regular meeting and approve them as printed. Berg/Bauer, approved unanimously.
5. Citizen Appearances, other than listed agenda items. None.
6. Monthly Reports

a. City Report on Economic Development Activities. Sippel overviewed the city report. The Plan Commission unanimously voted to recommend to the Common Council that Maple Grove Family Dental be rezoned from R-1 to B-1 on August 4. Common Council had the first reading of the Maple Grove rezoning ordinance on August 12. Sippel also explained a grant that he was alerted to by James Otterstein for broadband improvements. This grant is provided by the Public Service Commission (PSC) to enhance broadband access in underserved communities. Sippel overviewed the CRS visit that will be occurring on August 22nd, explaining that Evansville’s participation in the CRS program as a Class 7 community earns residents a 15% discount on flood insurance premiums. The Common Council approved a contract for Jason Sergeant to start as the new Community Development Director and is expected to start on September 22. Wisconsin law allows remote participation in meetings. Brooks explained that in order to allow remote participation in city meetings, there will have to be an agenda item with a vote to allow it on a meeting by meeting basis.
b. Chamber of Commerce Report. Slaback overviewed the Chamber of Commerce Report. There is a Ribbon Cutting scheduled for Evansville Floral in their new location on August 21. There are a number of other ribbon cuttings with tentative dates in fall. Christina has been holding out for the new Community Development Director to continue Business Retention and Expansion visits; however, with Jason not starting until September 22nd, she would like to work with Sippel to continue BRE visits in the interim. She updated the Committee on the Chamber raffle event and the winners of the raffle.
c. Tourism Subcommittee Report. Sue Berg overviewed the July 29 Tourism Committee meeting. There was a breakdown of the proposed 2015 tourism budget, as well as upcoming Evansville area events. Berg has been meeting with organizers of the Edgerton Sterling North Book & Film Festival regarding Evansville and Stoughton participation in the coming years, and there may be an opportunity to apply for a joint application for a Tourism Department JEM grant for 2015. There was a discussion of the of the downtown beautification flower basket program. The budget for this program is smaller than last year because some new equipment was needed last year. Some business have been requesting to get baskets in front of their storefront. Brooks stated that the Economic Development Committee’s budget will be discussed and voted on next meeting. Administrator Ian Rigg asked about any Halloween events or haunted houses in the City, as that is something he would like to set up. Brooks suggested Rigg discuss this with Evansville Community Partnership.
7. Old Business
a. Business survey. Brooks and Sippel worked on sorting the list and dividing businesses into categories prior to this meeting. Some were designated to be contacted in person, some by mail, and some divided between Evansville Women Entrepreneur (WE3) members. Brooks requested that WE3 take this list and complete the survey however they desire. The committee went through the list to divide up the businesses to visit between the committee members. The procedure will be to introduce as a member of the Economic Development Committee, then explaining the reasons for the survey, asking the questions on the survey, and asking if the business representatives have any additional questions. If business owners ask questions that committee members cannot answer, then they should be referred to Sippel, or Sergeant after he starts. Otterstein explained that it should be emphasized what this data is going to be used for, and that the aggregate data will be anonymous, so individual responses will not be attributed to certain businesses. Any additional follow up desired by the business can be done on a personal level.
b. Smart Growth Plan Update
i. Goals 1 and 2 revision review. Sippel overviewed his edits to Goal 1 and 2. Goal 1, Objective 2 was changed from home occupations to local businesses. Objectives 4 & 5 were combined. The word industrial was added to Objective 6. Changed Objective 7 to “investigate opportunities for neighborhood oriented commercial development on the west side.” Changed Objective 8 to “implement economic development strategies.” An objective was added that states “Identify sources for low interest loans to assist startup businesses. Goal 2, Objective 3 was changed from conducting a survey of telecommunication services, to evaluating and monitoring telecommunication services needed. The wording of Objective 4 was changed as well. Objective 6 was removed and a new Objective 6 added to implement the adopted Park and Outdoor Recreation Plan 2013-2018.
ii. Goals 3, 4, and 5 initial review. Goal 3, Objective 1 should not be limited to the downtown. Christina suggested adding “and market” to Objective 1. Objective 1 should also be moved to Goal 6. Objective 2 was completed, and should be removed from the list. The wording for Objective 3 needs to be changed. The strength of design standards and historic preservation is under discussion in other parts of the comprehensive plan. The words “and maintaining” should be added to Objective 4. Objective 5 was originally intended to be a different program than the City revolving loan fund. This shouldn’t be limited to the downtown, so it should probably be moved to Goal 6, and change the wording to a participation loan fund. Objective 6 should be changed to implement action items from the completed analysis. There was interest in adding an objective to explore with the business community a Business Improvement District (BID) due to the success of some districts in other municipalities. Objective 8 should be reworded to call out the Allen Creek and North Union Street Redevelopment Master Plan. Objective 9 should be reworded. There was a parking study completed that concluded that there is enough parking on Main Street as long as business owners do not park on Main Street. There was also a discussion about the Park and Ride study, which may want to be called out here. Tourists with motor homes and the difficulty of finding parking there was also discussed, and needs to be looked into further. Mayor Decker mentioned in the long term there is an opportunity to establish more parking as part of the Bauer House property redevelopment and the development of a street between Main Street and Church Street. There was a discussion about parking time limits on Main Street and the enforcement of those time limits. Mayor Decker also mentioned the possibility of looking into Transit Oriented Development along Main Street. Objective 10 should be removed as it is not feasible. Goal 4 should be removed, and Objective 2 should be saved and moved to Goal 2. Goal 5, Objective 2 should be reworded to guide and mentor. This objective is a reason the Community Development Director position was created. Objective 3 may be consolidated with Objective 2. Objective 4 should be reworded and moved to Goal 1. This was originally written when the only TID was in the downtown. It should not be limited to downtown, or limited to “anchor” retailers. Objective 5 was completed and should be removed.
8. New Business. Mayor Decker noted there has been some pushback on the City’s decision regarding the SWAG project. To demonstrate the financial impact to Evansville tax payers if the City were to borrow the requested $5.5 million, the City’s financial advisors put together a financial impact analysis for a $150,000 home. This analysis estimated the cost to a household that owned a $150,000 home was over $3,000 over the life of the bond. There was also a discussion about the feedback on the City’s decision, noting there has been positive feedback as well. There was also a short discussion about the deferred assessments on the east side. Mayor Decker mentioned the Wisconsin DOT released the Highway 14 Corridor Management Plan and they mentioned our support for a bypass from our original plan. There should possibly be a discussion on this at the next meeting. Plan Commission will be the body tackling the transportation chapter. Otterstein also mentioned the Rock County index, stating that there was a record sales tax collection for the last quarter. Housing prices are back up to 2008 levels. Generally, indicators are very positive for the Rock County economic outlook.
9. Meeting Reminder: Next regular meeting September 15, 2014, 6:00 pm.
10. Motion to Adjourn. 8:02 pm by Berg/Bauer, approved unanimously.
