City of Evansville

Economic Development Committee

Monday, July 21, 2014, 6:00 PM 
City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:01 p.m. by Jim Brooks.
2. Roll Call. Present: Sarah Bauer, Sue Berg, Chair Jim Brooks, Gene Lewis, and Blase Strobel. Absent: Gene Bass, Brandon Rutz, James Otterstein. Also attending: Mayor Sandy Decker, Chamber Executive Director Christina Slaback, and Interim Community Development Director Brad Sippel.
3. Motion to Approve Agenda. Berg/Bauer, approved unanimously.
4. Motion to waive the reading of the minutes of the June 16, 2014 regular meeting and approve them as printed with a correction in 6.c., changing Investors to Inventors. Berg/Bauer, approved unanimously.
5. Citizen Appearances, other than listed agenda items. None.
6. Monthly Reports

a. City Report on Economic Development Activities. Sippel overviewed the city report. Plan Commission approved a conditional use permit for a commercial animal boarding and training facility on the corner of Union Street and Water Street. There was a discussion at Plan Commission about a possible zoning ordinance amendment to allow for a greater mix of commercial and light industrial uses in light industrial and certain commercial districts. There was general support for allowing more commercial activity in light industrial districts than what is currently allowed. This will be revisited in the future. There will be a public hearing on August 4 to rezone 39 W Church Street, Maple Grove Family Dental, from R-1 to B-1 zoning. Melanie White wishes to expand her business by enclosing her carport, allowing an additional treatment room and an ADA compliant restroom. The city has also been facilitating a potential relocation in the downtown area and a potential new retail development on the east side.
b. Chamber of Commerce Report. Slaback noted she attended numerous meet and greets with 11 businesses on Union Street, one ribbon cutting for the Attic Window, and there is a ribbon cutting for Farmhouse Fabrics on July 29. Blackhawk tech will be hosting a lunch’n’learn about their upcoming referendum.
c. Tourism Subcommittee Report. Berg noted the Tourism Subcommittee has not met since the last Economic Development Committee Meeting. The subcommittee will be meeting earlier than normal, on July 29 instead of August 5. The tourism subcommittee will begin discussing the 2015 tourism budget.
7. Old Business
a. SWAG Update. Brooks explained outcome of the meeting between SWAG and the City that occurred earlier in the day. After a lengthy discussion regarding the financial assistance needed by SWAG and the financial policies and financial capabilities of the city to contribute, it was mutually agreed that the SWAG project as it is currently defined would not be possible in Evansville. The city supports the mission of SWAG, and has supported it throughout the process with a letter of support, the funding of a traffic study, and the attendance of various Department of Transportation meetings. It was decided that a joint letter would be drafted, informing the public of the reasons this decision was made. Greg Johnson from Ehlers Inc., the city’s financial advisors, explained the city’s policy on Tax Increment Financing (TIF) and how Ehlers is involved in the analysis and representation of Evansville’s finances. They are an independent financial advising firm that focuses on finance and economic development. They provide pro forma development review on behalf of the city when a developer requests public assistance such as TIF.
b. Business survey. There has been no update on the business survey. With Sidoff’s departure, the division of businesses to visit between WE3, the Chamber, and the Economic Development Committee has been delayed. Sippel plans to have a pared down list of businesses to contact by the next Economic Development Committee meeting.
c. Smart Growth Plan Update
i. Implementation review. The committee discussed the goals and supporting objectives in the current smart growth plan focusing on goals one and two for this meeting. The committee identified objectives that have been completed, discussed rewording some objectives and adding new objectives. Objectives 4 and 5 of Goal 1 will be consolidated into one objective. A new objective 11 was created regarding funding assistance for small business startups. There was a discussion about the applicability of an objective relating to broadband and telecommunications infrastructure under Goal 2. There was a discussion about tourism and its relation to the arts in Evansville in Goal 2, objective 4 and 5. Goal 2, objective 6 should be removed, and replaced with an objective relating to the implementation of the recently adopted Evansville Park and Outdoor Recreation Plan. These revisions will be reviewed and the remaining goals will be analyzed at the next Economic Development Committee Meeting. There will also be two new goals written in later meetings regarding entrepreneurship and sustainability.
ii. Future Development Discussion. Discussions regarding future development are integrated in other discussions regarding the update to the Evansville’s Comprehensive Plan.
8. New Business. None
9. Meeting Reminder: Next regular meeting August 18, 2014, 6:00 pm.
10. Motion to Adjourn. 7:33 pm by Berg/Strobel, approved unanimously.
