City of Evansville

Economic Development Committee

Monday, June 16, 2014, 6:00 PM 
City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:00 p.m. by Jim Brooks.
2. Roll Call. Present: Gene Bass, Sarah Bauer, Sue Berg, Chair Jim Brooks, Gene Lewis, James Otterstein, Nicole Sidoff, and Blase Strobel. Absent: Brandon Rutz. Also attending: Mayor Sandy Decker, Chamber Executive Director Christina Slaback, Planning Intern Brad Sippel.
3. Motion to Approve Agenda. Berg/Bass, approved unanimously.
4. Motion to waive the reading of the minutes of the May 19, 2014 regular meeting and approve them as printed. Berg/Strobel, approved unanimously.
5. Citizen Appearances, other than listed agenda items. None.
6. Monthly Reports

a. City Report on Economic Development Activities. Sidoff noted a dog kennel and training facility has found a suitable location and applied for a conditional use permit, which will have a public hearing at Plan Commission on July 1. She is currently working with developers on a potential Planned Unit Development in the Westfield Meadows Subdivision, possibly consisting of duplexes similar to those in Prairie Crossing. It was noted that many of these duplexes in Evansville had renters lined up before they were finished, so there is high demand for more housing like this. An ordinance requiring business permits is being written, and will likely go to Plan Commission in August. A meeting between Wisconsin Department of Transportation representatives and Southern Wisconsin Agriculture Group (SWAG) representatives resulted in WisDOT granting one access point to the SWAG project on State Highway 14. WisDOT indicated a preference for the access point to be at the crest of the hill on STH 14. Sidoff explained the Wheel Against the Weeds bicycle ride that will be coming through Evansville in September of 2014.
i. Community Development Director transition discussion. Sidoff explained that she will be leaving her position with the city of Evansville July 3 to move to Austin, Texas. She enjoyed her time here and loved working in Evansville. Her position was posted last week and there have been 7 applicants thus far. The deadline for applications is June 27. Interviews will be conducted the week of July 7 and they hope to have someone selected by early-mid August. Planning Intern Brad Sippel will work full time for the summer and will take over many of Sidoff’s responsibilities in the interim, with the possibility to contract with Rock County for additional planning services as needed. Sippel will be the main staff contact for the Economic Development Committee.
b. Chamber of Commerce Report. Slaback noted she attended numerous meet and greets with 11 businesses on Union Street, one ribbon cutting for the Attic Window, and there are more ribbon cuttings approaching soon. Slaback and Sidoff performed one Business Retention and Expansion visit. Slaback also explained the School District Vocational Students program, which allows special needs students to gain work experience in an office setting. This program is helpful to both the Chamber and the students. There were no legislative updates of note for the City of Evansville from the Wisconsin Chamber of Commerce Executives regional meeting and legislative update.
c. Tourism Subcommittee Report. Berg noted the Tourism Subcommittee met on June 3. Berg explained the Otto Pilot character from the movie Airplane will be available to “attend” events in the city. The dairy breakfast was held on June 14. Some upcoming events include the Fourth of July Festival, the ECT production of Little Shop of Horrors, the July 19 Railroad Show, the Rock County Fair, the Theodore Robinson Plein Air Painting Contest September 5-13, Sip and Stroll on September 26 and Oktoberfest on October 18. The last year of the Rally ‘Round the Flag event will be next year, 2015. It is anticipated that there will be higher interest in Civil War history and activities because it is the 150th anniversary of Lincoln’s assassination in 1865. There is a new e-zine, “Small Towns Wisconsin,” which featured the Evansville Farmers Market, Little Free Libraries, and the Wacky Invention Contest of the Inventors and Entrepreneurs Club. The annual Sterling North Book & Film Festival is September 27 in Edgerton, and organizers have inquired about Evansville and Stoughton participating on some level. Berg will meet with the organizers to discuss this possibility.
7. Old Business
a. Women Encouraging Evansville Entrepreneurs (WE3) discussion. Following the one year anniversary of the establishment of WE3 and with Sidoff moving on, WE3 will need someone outside of the City, the Chamber, or Evansville Community Partnership to take up leadership. At this point it should become a self supporting organization. Sidoff can set up the email reminders to continue for a period of time after she leaves. 
b. Business survey
i. Business survey questions. No update.
ii. Business visit selections. No surveys have been completed yet. There was a discussion about the feasibility of contacting every business. It was decided to focus on downtown, including Main Street, Madison Street, and Union Street; and Brown School Road. This should encompass many of the retail and service businesses in the city. There was a discussion about how to select a sample, sample size, and posting the survey on the city website. Since the survey is planned to support the Smart Growth Plan update, it needs to be a statistically viable sample. Otterstein suggested posting the survey on the city website for businesses that are missed and still want to complete the survey. Since the survey was initiated by the food truck question, it is important to capture the businesses that would be affected by food trucks. There was a discussion on Janesville’s and Milton’s food truck ordinances. Mayor Decker suggested looking at Sheboygan’s ordinance.
c. Smart Growth Plan Update
i. Implementation review. There was a lengthy discussion between the committee and staff about the implementation review of the Economic Development Chapter in the Smart Growth Plan. The committee reviewed the goals, objectives, and completion progress since the last implementation review in 2011. There are a number of references to organizations that are no longer the main partner for many objectives, such as CEED. MadREP and Rock County 5.0 have replaced many of the functions of CEED, however it may be better to not mention any specific organizations due to the frequency in which they change names or missions. There may be renewed interest in CEED with the Smart Growth plan update coming up. The discussion of housing types and the feasibility of an analysis on cost of services vs. tax revenues for various home values. These studies are expensive and can be very inaccurate and therefore dangerous to use as a base for policy. The general recommendation to ensure a fair system is to promote housing diversity. The community should have a range of both housing types, and housing values, so there can be a balance. The language of the objectives should be such that it encourages housing diversity. There are a number of accomplished objectives that could likely be removed from the table entirely, as well as objectives that need to be revisited. Many objectives could be consolidated to create an easier to use document. Some objectives related to financing, such as revolving loan funds, low interest loans through banks, and Tax Increment Financing need to be revisited and updated. It was agreed that there should be general policies related to the city’s use of TIF. A policy could help streamline and simplify the development process. There was a discussion about adding an entrepreneurship goal as goal 6 in the economic development chapter of the Smart Growth Plan. There was also a discussion about adding a sustainability goal to each plan element. The objectives should also be divided into policies and programs to differentiate the action needed to accomplish each. Programs need funding while policies can be implemented and still have a large impact without funding.
ii. Industrial and/or business park discussion. There was a discussion among the committee and staff about the lack of availability for light industrial businesses to locate in the city, and the need for a new business/industrial area similar to Water Street. There were a number of potential sites discussed. The City of Evansville does not have the same infill development opportunities that many older cities do, meaning most potential sites are on the periphery of the city. The most suitable site is east of Evansville, near the current SWAG property. This area has good highway and rail access, and has no engineering limitations related to hydric soils or floodplains. Rutz provided input about the site selection by email, stating that the best site available currently is the east side of Evansville.
iii. Future development discussion. Future development was discussed as part of the industrial and business park item.
8. New Business. None
9. Meeting Reminder: Next regular meeting July 21, 2014, 6:00 pm.
10. Motion to Adjourn. 7:43 pm by Berg/Bass, approved unanimously.
