City of Evansville

Economic Development Committee

Monday, May 19, 2014, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:01 p.m. by Gene Lewis.
2. Roll Call. Present: Gene Bass, Sarah Bauer, Sue Berg, Chair Jim Brooks at 6:06, Gene Lewis, James Otterstein, Nicole Sidoff, Blase Strobel at 6:15, and Brandon Rutz at 6:16. Also attending: Mayor Sandy Decker, Chamber Executive Director Christina Slaback, Planning Intern Brad Sippel, and members of the Evansville Chamber of Commerce and the public.
3. Motion to Approve Agenda. Berg/Bass, approved unanimously.
4. Motion to waive the reading of the minutes of the April 21, 2014 regular meeting and approve them as printed. Berg/Bauer, approved unanimously.
5. Citizen Appearances, other than listed agenda items. None.
6. Monthly Reports

a. City Report on Economic Development Activities. Sidoff noted the City of Evansville’s advertisement can be seen on page 55 of the Madison Region Economic Partnership (MadREP) publication. She updated on the status of the City’s TIDs. She attended Evansville Ford’s ground breaking, and Blue Devils Challenge Arcade’s ribbon cutting. 
b. Chamber of Commerce Report. Slaback noted the City and Chamber are working together on business retention visits.
i. Discussion and possible action on City/Chamber collaboration strategy document. Slaback noted the changes made to the document since the last meeting. It is now formatted like a Memorandum of Understanding (MOU) between the City of Evansville and the Chamber of Commerce. Sidoff added that Strategy A uses less committed wording and is more agreeable than before. Brooks noted he would like to see three items added to the document: 1.) the date, 2.) a statement about the City of Evansville entering the planning stage for it’s smart growth plan update, which may guide some work, and 3.) that the MOU should be revisited in 2015-2016 after the smart growth plan update is completed.

Motion by Berg, seconded by Strobel, to approve the Memorandum of Understanding with the recommended changes. Motion approved unanimously.

c. Tourism Subcommittee Report. Berg noted the Tourism Subcommittee met on April 1. Sidoff, Berg, and John Decker presented historic preservation as an economic development tool at the Historic Preservation Conference in Waupaca. Berg gave a heads up that the 150th anniversary celebration of Evansville’s incorporation will be in 2016. Events can be emailed to evansvilleevents@gmail.com to be placed on the city and chamber calendars.
7. Old Business
a. Smart Growth Plan

i. Community survey results. Sidoff provided an overview of the survey results, noting that residents are overall happy with the City of Evansville. Two responses were noted, question 6 showed that most residents would like to see moderate growth, and that many that work outside of Evansville would work in Evansville if a similar job was available. One large change from the survey from 10 years ago was the number of Evansville residents who commute to Madison or elsewhere in Dane County and the number of commuters who would use a park and ride if one was established. Both of these numbers increased significantly. It was also noted that walkability and bicycling trails are a high priority for residents. Residents showed that greater retail diversity would be the largest factor that would convince them to shop in Evansville. Rutz questioned why home ownership is so high in Evansville, wondering if it is due to a lack of rental opportunities. It was also discussed that residents may not realize how much planning and zoning affects them, due to the high number of responses stating they do not use these services. There was a discussion between the public and the committee about Evansville’s demographic characteristics in comparison to Rock County and Dane County. 
b. Business survey

i. Business survey questions. Sippel overviewed the changes to the business survey questions. Many of the recommendations made at the last Economic Development Committee (EDC) meeting were incorporated into the new draft. A number of questions were consolidated and rephrased, and canned responses were added to each question to aid answer tracking. Sidoff added that a question concerning the establishment of a downtown Business Improvement District (BID) was added. EDC members made some further recommendations to reword or add some questions and responses. There should also be a question to determine if the business rents or owns their building as part of the BID question. There was a discussion about the survey and accompanying letter. The letter focuses more on food trucks, while the survey focuses on more general topics. There was a discussion about whether members visiting businesses should engage in conversation or just get answers to the survey questions. Brooks noted the importance of Economic Development Committee members not leading the conversation.
ii. Business visit selections. The committee discussed how to distribute business contacts among the committee members. Sippel discussed the master list of businesses that can be sorted by street or neighborhood. Sidoff noted some businesses would be contacted through upcoming meetings of the WE3 group and the Chamber Board. EDC members can divide the remaining businesses after these meetings. There was a discussion about mailing out the survey with the letter prior to visits. It was noted that this would be a good idea so businesses that are unable or unwilling to complete the survey in person can still offer their opinions. If surveys are mailed a return envelope should be included.
8. New Business. Flower Baskets are going up on Saturday.
9. Meeting Reminder: Next regular meeting June 16, 2014, 6:00 pm
10. Motion to Adjourn. 7:11 pm by Rutz/Berg, approved unanimously.
