City of Evansville

Economic Development Committee

Monday, April 21, 2014, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:00 PM.
2. Roll Call and Introductions - Present: Gene Bass, Sarah Bauer, Sue Berg, Chair Jim Brooks, Gene Lewis, James Otterstein, Blase Strobel, and Nicole Sidoff. Members absent: Brandon Rutz. Also attending: Mayor Sandy Decker, Chamber Executive Director Christina Slaback, Planning Intern Brad Sippel, and members of the Evansville Chamber of Commerce and the public. Members did self-introductions.
3. Motion to Approve Agenda – Berg/Bauer, approved unanimously. 
4. Motion to waive the reading of the minutes of the March 17, 2014 regular meeting and approve them as printed – Berg/Bass, approved unanimously.
5. Motion to nominate Committee Chair from among Alderman Members – Motion by Berg, seconded by Bass, to nominate Alderman Jim Brooks as Chair of the Economic Development Committee. Motion approved unanimously.
6. Citizen Appearances, other than listed agenda items – None. 
7. Monthly Reports
a. City Report on Economic Development Activities - Sidoff noted that development is picking up, and many businesses are pursuing expansion projects. Decker noted the Highway 14 Corridor Study meeting on April 30 at JC McKenna Middle School.
b. Chamber Report - Slaback noted that she participated in Rock County Day at the capitol. The EDC discussed the Tax Increment Financing legislation that was passed.
i. Discussion of Chamber/City collaboration efforts – Slaback provided an overview of a draft action plan document that had been prepared by a few individuals following the Chamber/City facilitated meetings in 2012. Slaback noted that many of these items she and Sidoff have been working on. The Chamber would like to see the draft plan revisited and approved if possible. Brooks noted that during the Smart Growth Plan update, many of the items on this draft plan will be explored in more detail. 
Jeff Farnsworth asked about the timeline and process for the Smart Growth Plan update. Sidoff provided that overview, noting that the community survey results would be available in the next few weeks and would serve as the starting point for discussions on the plan update. The City anticipates having the amendment adopted in summer 2015. The update provides a unique opportunity to revisit the existing plan and incorporate changing demographics, public sentiments, and technology into plan recommendations.
Steve Hagen noted that he would like to see efforts to establish a business park, as he believes the City needs more industry. Lori Allen explained that she believes it would be easier for her to sell commercial properties if the infrastructure was installed and if incentives were available. 
EDC members and members of the public discussed the need for improved telecommunications, including broadband and cell service, in the City, as well as statewide efforts to increase broadband access.

Tony Wise noted that the D&D property (now owned by SWAG) was previously identified as a good location for commercial and industrial development. Wise asked about the possibility of that type of development on that site now that SWAG owns it. Farnsworth asked how the City has supported SWAG. Brooks noted that the City has shown support for the SWAG project through a letter of support, and Sidoff noted that the City paid for the traffic study. The City’s financial advisors have indicated that pay as you go would be the best way to invest money in a project. The advisors also indicated that it is not in the City’s best interest to purchase property for development. Brooks also noted that the SWAG request for support for two access points to Highway 14 is on the Plan Commission agenda for May.
Brooks noted that the intention of this discussion is to determine some ways in which the Chamber and City can work together. Slaback and Sidoff are already collaborating a great deal, and many projects have been completed or are in the works that are results of collaborative efforts. The EDC and members of the public discussed the Bauer House property and its possibilities for redevelopment.
Allen asked what the City is currently doing to attract out of town businesses. Sidoff noted the ad she designed for the MadREP regional publication, which will be distributed to site selectors, CEOs, realtors, and others throughout the country. The ad focuses on the entrepreneurial culture in Evansville. Decker noted that the City is working with MadREP on the rail study, and if the rail is reopened, a lot of new opportunities will arise.
EDC members and members of the public discussed DOT’s denial of access points on Highway 14 to the SWAG property. Otterstein noted that emotional pleas do not work – the DOT needs real-time data that can be validated by a third party before granting permission for access points. 
EDC members and members of the public discussed site identification for a possible business or industrial park. Sidoff noted that this should be discussed as part of the larger Smart Growth Plan update process, as it involves myriad issues, including geography, planning and zoning, budgets, and economics. 
Berg asked what approval of this proposed action plan would mean to the City, noting that she is hesitant to see the City get locked into this. Brooks said the EDC and Chamber should be looking at what they can do collaboratively moving forward. Sidoff noted that items 2-6 on the proposed draft action plan are procedural and could possibly be discussed as City/Chamber collaborative efforts in this plan; however, item 1, relating to the site identification and purchase of a business or industrial park is a much bigger issue that would need input from all levels of City government and should be discussed as part of the Smart Growth Plan update. 
EDC members discussed next steps and possible approval process. The Committee agreed that the plan should stay at the EDC level and not go to Common Council, as the plan would be setting priorities for Chamber/EDC collaboration efforts. Approval of the plan by the EDC would not obligate the City to do anything. Decker noted that the Council would view this plan as tying their hands prior to updating the Smart Growth Plan. The discussion on a business/industrial park continued, with City representatives emphasizing the fact that a plan indicating the City should purchase land for a business/industrial park would not be acceptable, as a decision like that would have to go through a much more intensive process. The wording on that item will be changed so that it does not indicate that the City is obligated to purchase land. Slaback noted that Chamber representatives would like to be involved in discussions regarding a potential site for a business/industrial park. Slaback and Sidoff will revise the document based on tonight’s input and bring the revised draft back for review at the May EDC meeting.
c. Tourism Subcommittee Report – Berg noted the Art Crawl and Energy Fair are on April 25. Berg and Sidoff are presenting at the State Historic Preservation Commission Conference on April 26. Berg also noted the walking tour guide premiere party and tour on May 2. Brooks thanked Berg and the Deckers for all their work on the walking tour guide. Diane Duggan has agreed to maintain the Evansville event calendar and take care of brochure/materials fulfillment.
8. Old Business
a. Discussion on business survey topics – Sidoff provided an overview of the business survey process and proposed survey topics. The Committee discussed the survey topics and agreed that they were important and some could be combined. Otterstein recommended that the questions include canned response categories to ensure consistency in responses. Sidoff will bring the final draft of the survey, the pre-survey letter, and the list of businesses to the May EDC meeting for discussion. Ideally, the letter would be sent out in late May/early June, and the surveys would be conducted during June and July.
b. Smart Growth Plan update and timeline – Sidoff noted that the community survey results will be available by the end of April and will be shared with the EDC at the May meeting. The community survey result discussion will be the official start of the Smart Growth planning process. Sippel is almost finished with the land use inventory, which is a critical part of the Smart Growth Plan update.
9. New Business – Brooks noted the Highway 14 meeting on April 30. Decker noted the $156,000 grant Baker Manufacturing received from Focus on Energy, which will result in annual electrical savings of $300,000 per year. Brooks noted the downtown clean-up on May 22 at 1:00 PM, starting at Creekside Place. The EDC also briefly discussed the Bauer House property.
10. Meeting Reminder - Next regular meeting May 19, 2014, 6:00 PM.
11. Motion to Adjourn - 7:31 PM by Lewis/Strobel, approved unanimously. 
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