City of Evansville

Economic Development Committee

Monday, March 17, 2014, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:01 PM.
2. Roll Call - Present: Gene Bass, Sarah Bauer, Sue Berg, Chair Jim Brooks, Brandon Rutz, Jon Senn, Blase Strobel, and Nicole Sidoff. Members absent: James Otterstein. Also attending: Mayor Sandy Decker, Chamber Executive Director Christina Slaback, and Planning Intern Brad Sippel. 
3. Motion to Approve Agenda - Senn/Berg, approved unanimously. 
4. Motion to waive the reading of the minutes of the January 20, 2014 regular meeting and approve them as printed - Senn/Berg, approved unanimously.
5. Citizen Appearances, other than listed agenda items – None. 
6. Monthly Reports
a. City Report on Economic Development Activities - Sidoff introduced Brad Sippel, who started as planning intern in January. EDC members did introductions, and Sippel shared information about his background.
i. Report on Ehler’s Public Finance Seminar - Sidoff, Decker, and Senn shared their observations about the seminar. Sidoff noted that a key point presenters made is that paygo (pay-as-you-go) TIF is the new normal. Decker noted that public economic development projects drew from a lot of pots of money. Senn noted that he was impressed with the examples of counties partnering with municipalities on economic development projects, noting that he does not really see that in Evansville. 
Strobel noted that he and a few other local business owners were looking at the SWAG commercial property as a possible new location. He indicated that they believed that the price for the land was very high. EDC members discussed the fact that there is currently no infrastructure on the property, and the cost of installing the infrastructure is being passed on to land purchasers.

Brooks noted efforts to advocate for the continuance of tax exempt financing for municipalities. Decker noted efforts to advocate against recent proposals to change the way room tax is used.

Decker noted a recent poll she observed that indicated 57% of people still believe we are in a recession, noting that marketing will be important as spring and summer approach. Bauer noted the upcoming presentation to WE3 that Jeanette Walling from Charter Communications is giving about advertising opportunities.
b. Chamber Report - Slaback noted the upcoming ribbon cutting for Evansville Tire Center on March 25 at 11 AM.
c. Tourism Subcommittee Report – Brooks noted that the pageant was going to be moved to 2016. Berg noted that they were still in the process of finding someone to be in charge of updating the events calendar and distributing brochures. Bauer noted she has a friend who coordinates walking tours all over the world and is interested in coordinating a group to come to Evansville for the historic walking tours.
i. Report on WI Governor’s Conference on Tourism – Brooks distributed Dave VanderHagen’s report on the conference.
7. Old Business
a. Discussion and possible motion on food/beverage truck/trailer regulations

i. Business letter – Sidoff provided a quick overview of the evolution of the food truck discussion. She asked EDC members for feedback on the draft letter to businesses she developed. Rutz noted that the word “issue” can have a negative connotation and should be replaced with a different word. EDC members discussed the issue of food trucks, touching upon many of the same issues discussed at the last EDC meeting. Janesville is also exploring how to regulate this type of use. Bass suggested looking at Broadhead to see how they dealt with the mobile coffee shop.
ii. Business surveys – Sidoff noted that it will be good to start getting businesses’ feedback on the food truck topic, and that it would also be a good time to get input on other issues. This will help with the Smart Growth Plan update. Sidoff asked EDC members for their support in conducting an in-person survey, requesting that once the survey is ready, each EDC member agree to visit a couple businesses to survey them. EDC members agreed to support the survey effort. Sidoff also asked EDC members to brainstorm some ideas for survey topics in addition to food trucks and bring those ideas to the next EDC meeting for discussion. Sidoff will bring ideas also. The timeline for this effort will be: 1) Brainstorm survey ideas at April EDC meeting; 2) Finalize survey and determine which businesses each EDC member will visit at May EDC meeting; 3) Send out letters in late May/early June; and 4) Conduct surveys in June.
b. Update on MadREP regional publication – Sidoff shared the proofs for the online and print ads she designed for the MadREP publication, noting that the theme was “Grow with Evansville.”
8. New Business – Sidoff distributed two Rock 5.0 press releases, one about the organization’s talent recruitment campaign and one about the expansion of the Janesville Innovation Center’s mentoring efforts. Decker noted that the City is likely moving forward on creating a community garden at West Side Park. The EDC discussed this initiative. Rutz asked if the City could explore a way to allow remote participation in meetings. Sidoff noted that she had talked with the Local Government Center about this, and their interpretation of Open Meetings Law was that participation would not be permitted, particularly when it comes to voting. It may be possible to participate in a discussion and not vote, but the City may have to pass an ordinance allowing that.
9. Meeting Reminder - Next regular meeting April 21, 2014, 6:00 PM.
10. Motion to Adjourn - 7:08 PM by Berg/Senn, approved unanimously. 
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