City of Evansville

Economic Development Committee

Monday, January 20, 2014, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:00 PM.
2. Roll Call - Present: Gene Bass, Sarah Bauer (6:07 PM), Sue Berg, Chair Jim Brooks, James Otterstein, Jon Senn, and Nicole Sidoff. Members absent: Brandon Rutz and Blase Strobel. Also attending: Mayor Sandy Decker and Chamber Executive Director Christina Slaback. 
3. Motion to Approve Agenda - Senn/Berg, approved unanimously. 
4. Motion to waive the reading of the minutes of the November 18, 2013 regular meeting and approve them as printed - Senn/Berg, approved unanimously.
5. Citizen Appearances, other than listed agenda items – Decker noted that the Evansville Police Department was officially accredited that day. Decker explained the process that went into becoming accredited and noted that the EPD is now the smallest accredited police department in the state.
6. Monthly Reports
a. City Report on Economic Development Activities - Sidoff provided an update on the community survey being conducted as part of the Smart Growth Plan update. She also indicated that the Plan Commission had approved the conditional use permit for Real Coffee at Daun at the new location in the lower level of the Grange Building. Brooks noted that the liquor license transfer of location was approved by Public Safety. Slaback and Sidoff will coordinate a ribbon-cutting for the new location.
b. Chamber Report - Slaback shared an overview of Chamber activities for 2013. Senn noted that it was an impressive year. Chamber Lunch ‘N Learns will take place on 2/19 (topic: Blackhawk Technical College Advance Manufacturing Training Center) and 3/11 (topic: SBA overview of Affordable Care Act).
c. Tourism Subcommittee Report – Berg noted that the Historic Walking Tour Guide is almost complete. Brooks noted that two of the judges for the Chili Cook-Off are Discover Wisconsin hosts who are from the Evansville area. Decker suggested having someone from Discover Wisconsin come to a Tourism meeting. The City’s contract with Discover Wisconsin is up soon, so the Tourism Committee needs to start thinking about whether to do another taping.
Bauer arrived at 6:07 PM.

7. Old Business
a. Discussion and possible action on revolving loan fund and Building Improvement Grant program
i. Business plan writing course – Sidoff provided an overview of the costs that would be associated with the Wisconsin Women’s Business Initiative Corporation (WWBIC) holding a business plan writing course in Evansville. Sidoff noted that she had been talking with the Women Encouraging Evansville Entrepreneurs (WE3) group, the Inventors and Entrepreneurs Club, and other people aspiring to start businesses about their level of interest in this type of course. The response was generally that people were not interested and did not have the time to commit to the course. The EDC members came to consensus that they do not want to utilize revolving loan fund money for a business plan writing course at this time. Sidoff will continue to promote WWBIC programs to small business owners and aspiring entrepreneurs. Berg asked if the Rock 5.0 program was going to happen this year, and Otterstein confirmed that the program is in the works and will take place on a date to be determined in 2014.
ii. Building Improvement Grant program committee/procedures – Sidoff noted that Building Improvement Grant (BIG) program funds had not been requested for a number of years; however, it sounds like someone may be applying for the funds soon. In light of recent discussions about the RLF (which capitalized the BIG program) and the fact that the BIG committee had not convened in a few years, staff thought it might be beneficial to discuss the committee make-up, as well as whether or not the EDC would be interested in eliminating the BIG committee and instead having the BIG applications go through EDC. Sidoff shared information about the current make-up of the BIG committee, which includes a representative from EDC, a representative from Historic Preservation, a representative from the Redevelopment Authority, a representative from the banking industry, the Rock County Development Manager, and the City Administrator. Sidoff suggested that if the EDC decides to retain the BIG committee that they make a recommendation to replace the City Administrator with the Community Development Director in order to reflect the newer staff position that deals with economic and community development. 
EDC members discussed the pros and cons of having a separate BIG committee versus dealing with BIG applications at EDC. Issues discussed included enforcement of proposed façade improvements actually reflecting the original plans (particularly as relates to properties in the historic district) and the importance of Redevelopment Authority and Historic Preservation representation on the BIG committee. The EDC members agreed they would like to retain the BIG committee and just change the make-up of the committee to include the Community Development Director instead of the City Administrator.
Motion by Brooks, second by Senn, to revise the structure of the Building Improvement Grant committee to have the position of Community Development Director replace the position of City Administrator on the committee. Motion approved unanimously.
b. Retail market analysis (quarterly placeholder) – Brooks noted that the EDC agreed this would be a quarterly item to provide updates related to the retail market analysis. The group has received ongoing updates about WE3, I&E, and other business development efforts. The group discussed Artful Gourmet’s upcoming move to New Glarus and the upcoming opening of the Attic Window in the Grange Building in April.
Otterstein asked if any of the information from the retail market analysis had been utilized to promote Evansville, to frame it as a vibrant community and highlight its niches. He noted that this type of information can be the tipping point for businesses looking to locate in an area. Brooks noted that local small businesses had oftentimes been making the case for “why Evansville?” already and mentioned Sue Farnsworth in particular for fostering new businesses and encouraging the view that local businesses are complimentary, not competition. The WE3 group has done a lot of this as well. Bauer noted that the analysis revealed a desire from residents to see later business hours so they could patronize local businesses after work. Sidoff noted that this was a question in the Smart Growth survey as well. Sidoff asked Otterstein if he could share some examples of how this type of information has been shared in the past to help promote a community. Otterstein also suggested tracking zip codes to see where patrons are coming from.
Brooks noted that communications between the City and Chamber have been very good since Sidoff and Slaback started. He encouraged the two entities to continue sharing information about new businesses that are looking to come to town.

8. New Business

a. Discussion and possible motion on allocating Economic Development Committee funds for Evansville participation in the MadREP economic development publication and marketing initiative – Sidoff explained an advertising opportunity that has been developed by MadREP, which Evansville has the opportunity to participate in. This is a regional economic development publication that encompasses print and online advertising. Sidoff and the Mayor met with the Journal Communication representative who is coordinating the publication and discussed options, and overall this is a very affordable advertising opportunity. Sidoff noted that the City and EDC did not budget for this item; however, MadREP is assisting with the first stages of the rail study, so the rail study money will likely not be needed this year. The $2,535 needed for a 1/3 page ad in conjunction with the online advertising could come out of the rail study money, and $1,000 of the $2,535 could possibly come from WPPI Energy’s community advertising funds. Decker noted that the audience for these advertising platforms would be trade shows, site selectors, CEOs, and relocation specialists. The magazine would be rolled out on May 9, 2014 at MadREP’s annual summit. That would give the City time to get its ducks in a row in creating relevant content on the City website, to which the advertisements would direct people.
EDC members discussed the advertising opportunity. Otterstein noted that Rock 5.0 would be participating with a full-page ad. He emphasized that the up and downstream benefits were strong given the affordability of participation, noting that the advertising is about exposure and planting the seed of information about the community. It is important to be part of the regional script. Bauer asked if it would be possible to count how many people sought information about Evansville as a result of the publication. Otterstein noted that there are not very high expectations for results in the first year, as this is a new publication and will take some time to build momentum. Decker noted that the EDC could discuss the possibility of a larger ad in the 2015 publication during budget development. The EDC discussed what would be in the ad, and Sidoff noted that entrepreneurship could be a focus, as well as key demographics like the high level of education and low median age of residents. Brooks suggested utilizing the WPPI photos of Evansville in the ad.
Brooks noted that he would include the $1,000 request on the Water and Light agenda the next week.

Motion by Berg, second by Bauer, to participate at a level of $2,535 in the MadREP economic development publication and marketing initiative, with $1,535 coming from Economic Development Committee funds and $1,000 requested from WPPI funds. Motion approved unanimously on a roll call vote.
b. Discussion and possible motion on food/beverage truck/trailer regulations – Sidoff explained that the Plan Commission had referred a discussion on possibly regulating food trucks to the Economic Development Committee. This issue arose due to an existing shaved ice truck exploring the possibility of expanding into a coffee and pastry truck and locating in front of Bridget’s Bakery. The EDC discussed the issue, including the challenges other communities have faced in regulating this type of use. Sidoff noted that currently the City Zoning Code requires any restaurant to obtain a conditional use permit from Plan Commission prior to operating. EDC members agreed it would be fair to require food trucks to obtain either a CUP or a similar type of permit to operate. Other issues the EDC discussed included proximity to schools and nonprofits’ food/beverage sales during school events, the possibility of identifying particular locations where these trucks could locate (one suggestion being between Baker and Bluescope to capture that market during lunchtime), and involving existing businesses in the discussion on the front end. Members also noted that it would be important to require food trucks to “pay to play” by requiring a fee to operate. 
EDC members agreed it would be helpful to send out a letter letting existing businesses know that the City is considering regulating this type of use and is seeking business input. Otterstein suggested that this would be a good “walking campaign,” whereby City representatives would stop by local businesses to ask them a few questions about the topic. EDC members agreed on the following action items as next steps in addressing this issue: 1 – Sidoff will draft a letter that lets businesses know the City is considering regulating these uses, 2 – in-person follow-up, 3 – begin drafting something permissive that requires an annual operating permit. Sidoff will develop a draft letter for the February EDC meeting.
9. Meeting Reminder - Next regular meeting February 17, 2014, 6:00 PM.
10. Motion to Adjourn - 7:25 PM by Senn/Berg, approved unanimously. 
--Jim Brooks, Chairman
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