
City of Evansville

Economic Development Committee Subcommittee on Tourism
Tuesday, June 3, 2014, 6:30 PM
Creekside Place, 102 Maple St., Evansville, WI

MINUTES

1. Meeting was called to order at 6:44 p.m.
2. Roll call. Present:  Krista Korfmacher, John Decker, Dave VanDerHaegen, Sue Berg.  Excused:  Christina Slaback.  Guest Patrick Reinsma.
3. Motion to approve agenda.  John Decker/Krista Korfmacher.  Amended Item 6 to include tourism update from Patrick Reinsma, Regional Tourism Specialist with Wisconsin Department of Tourism.  Approved as amended.
4. Motion to waive the reading of the minutes from April 1, 2014, and approve them as printed.  Krista Korfmacher/John Decker.  Unanimous. 
5. Citizen appearances. None. 
6. Marketing/promotional opportunities and updates
· Advertising/marketing opportunity through Charter follow up: tabled until the August meeting. 
· Historic Walking Tour handbook follow up:  the May 2 event was a beautiful evening with few participants.  John Decker’s walking tour was entertaining, and the library created a display of local history items. 
· Brochures are being snapped up quickly and a reprint will be needed.  Sue Berg will get estimates.
· Dave VanDerHaegen will take brochures to Boarders Inn and the Grove Retreat to place in each room.  

· If the brochure is reviewed and approved by the Tourism Department, it may be placed at visitor centers.  Patrick Reinsma provided contact information.  Sue Berg will send a brochure PDF, and if approved, mail samples to visitor centers.  Krista Korfmacher will take brochures to Beloit, Kenosha and possibly other tourism visitor centers. Rotary Gardens also was discussed. 
· Sue Berg will ask Christina Slaback and Dianne Duggan for an update on brochure distribution to businesses.  Gas stations, Cooksville Store, Milton/Stoughton/Edgerton, and history groups were discussed as other potential distribution sites or interest groups.
· City survey results: tabled until the August meeting. 
· Tourism Department Updates
· Patrick Reinsma informed that there is a new bike guide and winery guide.  He asked to be informed about updates on the Ice Age Trail.
· “Otto Pilot” is available for appearances at events; the costume is based on the character from the Airplane movie series who also appears in the new TV commercials promoting Wisconsin travel. 
· Due to the new state law limiting on-the-farm liability for tourism-related activities, there will be more effort in encouraging agri-tourism including an agri-tourism workshop.  

· Patrick Reinsma encouraged “fam trips” to other communities and events in Wisconsin including the Fermentation Fest in Reedsburg this fall.  This event is an example of agri-tourism, by combining art, farming, classes and events. 

· He met with Merri Oxley about the Sterling North book festival in Edgerton.  As a past recipient of the JEM grant, they don’t qualify for another one; however, they might qualify for a Sales Promotion grant.
· He shared several ideas about advertising opportunities available through the Tourism Department and will send information.  Facebook posts are $200, or $300 to have it locked in place as a featured item for one week.  Eblast is $250.  The Fun Times insert into the Milwaukee Journal Sentinel is a popular and currently sold out advertising option.  Ad spaces are $500 and $800.
7. Tourism activities review
a. Peace Park update: a recent volunteer work day had a few participants. T-shirts are for sale for $15 as a fundraiser (and they’ll take $20, if offered!). 
b. April Week of Young Child: seemed well attended.
c. April 25 Energy Fair: seemed to go as well as previous years.
d. April 25 Art Crawl: seemed to go well. Creekside Place hopes to host the gift basket giveaway next year. 
e. April 26 Historic Preservation Conference in Waupaca: seemed to go well. 
f. May 2 Historic Walking Tour handbook party / 175th anniversary commemoration: see above. 
g. May 2-3 Addams Family high school production: received several Tommy Awards!
h. May 16-17 Civil War living history:  seemed well attended. 
i. June 14 Rock County Dairy Breakfast:  Sue Berg will staff.
j. June Order of Eastern Star Strawberry Festival: possibly none planned this year. 
k. June 27 Ice Cream Social: on the schedule. 
l. July 3-6 Fourth of July Festival:  searching for someone to take over coordination.  
m. July 11-13, 18-19 Little Shop of Horrors: rehearsals in progress. 
n. July 19 Railroad Show:  new this year is a telegraphy demonstration. 
o. Rock County 4-H Fair July 22-27: awaiting word on “Evansville’s” day.
· Gift Basket:  Creekside Place will donate 2 tickets to Oktoberfest.  Sue Berg will send inquiries to Good Care Collective and Matthias James about donations; she also will contact Sandy Decker about last year’s donations. 
p. Sept. 5-14 Plein Air Contest: no updates.
q. September 14 South Artists Tour: no updates.
r. Sept. 26 Sip and Stroll: no updates.
s. Oct. 1:  Creekside Place health fair:  growing event.

t. Oct. 18 Oktoberfest: may possibly invite Otto Pilot to attend. 
8. Old  Business 
a. Evansville Calendar Management: no report. 
b. Small Towns Wisconsin emag  / Brit Springer: reviewed online publication.
c. Triathlon potential: no update.
d. Questers grant result: The 1939 mural conservation project received a $5800 international grant from Questers and a $600 grant from the local chapter.  Restoration work will begin in July. Sue Berg will write a news release about the grant and project, and include Patrick Reinsma in the distribution, per his request. 
9. New Business
a. Evansville 150th anniversary commemoration in 2016
Dave VanDerHaegen suggested inviting the children of the 1939 pageant players to participate in the 2016 event.  Sue Berg will ask Jim Brooks and Sandy Decker to email the pageant playbill and the 1966 committee lists to the group for review prior to the August tourism meeting. 

b. 2015 Budget

· Mayor Sandy Decker sent an updated spreadsheet showing past and current tracking of income from room tax dollars, and expenditures.  Discussion focused on allocating existing available funds to promote Evansville in September and October.  Patrick Reinsma will send information about advertising opportunities.  Themes would be:  historic walking tour, fall color, Sept. 26 sip and stroll, possible collaboration with Sterling North Book Festival Sept. 27, and  Evansville Oktoberfest Oct. 18. 

· Discussion included requesting $15,000 for 2015.  Discover Wisconsin contract expires this year, and there may be potential for another contract if the Ice Age Trail locates in / near Evansville.  Committee members will finalize recommendations for 2015 expenditures at the August committee meeting. 

c. 2015 Rally ‘Round the Flag: John Decker reported that 2015 will be the last year of the Rally ‘Round the Flag event, marking the last year of the 150th anniversary of the Civil War.  Discussion noted that anniversary of Lincoln’s assassination may generate additional national publicity in 2015, stimulating higher interest in Civil War-era events. 
d. Edgerton Book Festival inquiry:  Sue Berg reported that Merri Oxley extended an invitation to discuss the potential for a collaboration with Edgerton, Stoughton and Evansville during te Sterling North Book Festival in Edgerton Sept. 27.  Sue Berg agreed to meet with them June 18. 
10. Next meeting dates August 5 and October 7.   
11. Motion to adjourn at 8:25 p.m. by John Decker/Krista Korfmacher.  Unanimous. 

