
City of Evansville

Economic Development Committee Subcommittee on Tourism
Tuesday, Oct. 7, 2014, 6:30 PM
Creekside Place, 102 Maple St., Evansville, WI

MINUTES

1. Meeting was called to order at 6:34 p.m.
2. Roll call. Present:  John Decker, Krista Korfmacher, Christina Slaback, Sue Berg.  Ex officio:  Mayor Sandy Decker.   Excused:  Dave VanDerHaegen, Jim Brooks.  
3. Motion to approve agenda.  Christina Slaback/John Decker.  Approved.
4. Motion to waive the reading of the minutes from July 29, 2014, and approve them as printed.  John Decker/Krista Korfmacher. Unanimous. 
5. Citizen appearances. None. 
6. Marketing/promotional opportunities and updates

· 2015 budget allocation was revised at the September 2014 Economic Development Committee meeting to reflect updated budget amounts and event planning.  
$2250
Downtown beautification (flower baskets)

$2600
Reprint Walking Tour brochure
$1500
Reprint Discover Wisconsin brochure
$  650
Reprint Barn Quilt brochure
$1000
Stipend for 12-month community calendar and 6-month tourism 


brochure local distribution management
$1500
General community marketing 

$  850
Rock County Guide 

$  600
Fourth of July marketing
$  600
Plein Air marketing
$  750
Sip, Shop & Stroll marketing 

$  500
Implementation of tourism study
$  100
County fair participation
$  600
Tourism conference in Lacrosse March 15-18, 2015
 Total of $13,500
Mayor Decker noted that funds still exist in 2014.  Consensus from the group was to allocate funds for advertising to encourage tourism and overnight visitors in 2014.  Specifically, $830 was designated to promote Oktoberfest and another $830 to promote Olde Fashioned Christmas.   The group also allocated $2000 to acquire professional photography for tourism marketing materials. 
· Brochures



Barn Quilt brochure supply:  1100



Discover Evansville brochure supply:  300



Historic Walking Tour brochure supply:  1200

Reprints of the Discover Evansville brochure to be discussed at a later date.  Historic Walking Tour Brochure will need one update when it’s time to reprint (137 W. Main home).  Barn Quilt brochures tend to go quickly and several updates are needed.  Krista will call Larry Dobbs for potential number of new entries with intent to update and publish in 2014. Krista also will pick up brochures and distribute supplies to the Chamber, Grove Retreat, Boarders Inn and Real Coffee at Daun.  
· Sue Berg is collecting calendar information for the state tourism publication. 
· City Survey results:  Mayor Decker shared copies and reviewed the survey. 

7. Tourism activities review
a. Peace Park update:  fundraising continues
b. Aug. 5: National Night Out.  About 2000 attended.  Next year’s county event will rotate to another location.  Evansville’s will host its own community Night Out in 2015; date TBD. 
c. Sept. 12-14:  Paul Muller-Ortega / True Nature Yoga speaker. No report.

d. Sept. 13-14:  14 South Artists Tour.  No report. 

e. Sept. 18 Thwaite history award/mural presentation.  Excellent event with about 75 participants.  
f. Sept. 24 Rock County Transit Wednesday Walk in Evansville.  Limited participation..

g. Sept. 26 Sip, Shop and Stroll.  Great night, with attendance lower than last year.  Under review and in planning for 2015. 

h. Oct. 1 Health Fair.  Lower attendance, possibly due to construction. 

i. Oct. 10-18 Plein Air painting contest. No Report.

j. Oct. 18 Oktoberfest. No Report. 
k. Nov. 21-22 Olde Fashioned Christmas / Jingle Jog. Grinch has full costume this year, with feet!

l. Dec. 6: Holiday Bazaar

m. Jan. 17 Activity Fair 

n. Feb. 14 Chocolate Extravaganza

o. Feb. 25 Lincoln birthday celebration: Will not be held due to limited interest. 

p. March 7 Chili Cook-Off

q. April 24 Energy Fair

r. April 24 Art Crawl: unsure of the future due to the departure of Margaret LeMay

s. May Rally ‘Round the Flag: will not be held due to limited interest and volunteer participation.  The School Day event will move to Milton.
8. Old  Business 

a. Triathlon potential: no report.
b. Questers grant result: Conservation work was successfully completed.  Mural was presented publicly Sept. 18 and is now safely stored at the high school. 
c. Ice Age Trail:  The National Park Service requested a meeting with officials at City Hall, to occur in November. 

d. Stoughton / Edgerton / Evansville cross promotion.  No report. 
9. New Business
a. Numerous professional photographs are needed for promotional purposes. The committee will draft a list of needed images, and prepare a Request for Proposal with the intent of securing photography services in 2014.  

b. Evansville 150th anniversary commemoration in 2016.  Mayor Decker shared copies of the 1966 pageant script and 1939 playbill.  Evansville Community Theatre has committed to creating / performing a pageant in 2016.  Ideas for other activities include Ladies Tea, costumed dance in period attire, and reviving the Snow Ball for one year.  Achieving community participation is a concern; ideas included involving churches, parents/school-age children, and retirees.  December’s agenda will include time for a more thorough discussion. 
10. Next meeting dates December 2 and February 3.  

11. Motion to adjourn at 8:12 p.m. by Christina Slaback/Krista Korfmacher.

