
City of Evansville 
Plan Commission and Economic Development Committee Joint Meeting
Tuesday, August 6, 2013

Immediately following adjournment of the 6:00 p.m. Plan Commission meeting (~6:20 p.m.)
Creekside Place, 102 Maple Street
MINUTES
1. Call to Order - Mayor Sandy Decker called the meeting to order at 6:20 pm. 
2. Roll Call - Plan Commission members present included: Mason Braunschweig, Mayor Sandy Decker (also Economic Development Committee member), Matt Eaton, John Gishnock, Bill Hammann, and Jon Senn (also Economic Development Committee member). Plan Commission members absent included: Carol Endres. Additional Economic Development Committee members present included: Gene Bass, Sue Berg, Chairperson Jim Brooks, Brandon Rutz, and Blase Strobel. Economic Development Committee members absent included: Sarah Bauer. Others present: Community Development Director Nicole Sidoff, City Engineer Brian Berquist, and members of the public.
3. Motion to Approve Agenda - Braunschweig made a motion, seconded by Hammann, to approve the agenda. Motion approved 11-0.
4. Civility Reminder - Decker noted the civility reminder.
5. Citizen appearances other than agenda items listed - None.
6. New Business

a. GIS demonstration by Brian Berquist, City Engineer - Berquist gave an overview of the new GIS software and the City information contained within the mapping program. Participants had a discussion regarding the various data layers currently part of the mapping program and possible ideas for additional layers.
b. Evansville Youth Baseball/Softball Complex Association (EYBSCA) presentation by Jeff Bahrs - Bahrs provided an overview of the group’s proposal for a privately-funded complex for Westside Park. Participants discussed the project and asked clarifying questions. Mayor Decker recommended that the EYBSCA look into the parking needs for this project, namely because parking is already an issue at Westside Park. She noted it would be helpful for planning if the group had a better idea of how much parking would be needed if all four proposed diamonds were being used at the same time. Braunschweig encouraged the Park and Recreation Board to include the EYBSCA proposal in the Park and Outdoor Recreation Plan. Participants also discussed the possibility of purchasing additional land on the west side of Westside Park to better accommodate this use and other uses at the park. Hammann spoke in support of the EYBSCA project.
c. Discussion and possible action on support letter for Southern Wisconsin Agriculture Group (SWAG) project - Mike Larson, SWAG representative, and Errin Welty, Vierbicher and Associates, gave an update on the project. Larson explained that the letter of support from the City would be helpful because potential donors to the project want to see support from the local government prior to committing to a donation. Larson noted that SWAG is currently in the midst of a short-term fundraising need and is going to the Common Council to request money for a traffic study that needs to be conducted for the project. John Morning, SWAG representative, noted that the results of the fundraising feasibility study indicated that the group could likely raise about $16-$20 million, but it would be very important to show the overwhelming support of the community to be able to do that. Braunschweig asked if the SWAG representatives had read the draft letter of support and were comfortable with it, and Larson noted that they had read the letter, were happy with it, and thought it would serve the necessary purpose. Brooks noted that the letter does a good job of showing the efforts the City has made in the past to support agriculture-related projects and also indicating that the City will not be the only unit of government affected by the SWAG project. 
Braunschweig made a motion, seconded by Berg, to recommend the support letter for the Southern Wisconsin Agriculture Group (SWAG) project to the Common Council.

Bass noted that he believed the reference to the biodiesel plant should be removed, as it is a reminder of a failed project. The reference to that project might have the effect of turning possible investors off of the SWAG project. Meeting participants and the SWAG representatives discussed this idea, and agreed it would be beneficial to remove the sentence referring to the biodiesel project. 
Rutz made a motion, seconded by Senn, to amend the motion to note that the second sentence of the support letter should be removed. Amendment approved 11-0.
Strobel asked who the letter is intended for. Mayor Decker explained that the letter was being recommended to Common Council for their potential approval. The letter would then be used by SWAG as a letter of support from the City. Braunschweig asked if SWAG had received a similar letter of support from the School District. Larson explained that they had not yet received a letter from the School District, but were planning to talk with them in September. SWAG has received support from Blackhawk Technical College and the Madison Region Economic Partnership (MadREP). Morning noted that SWAG would also be going to other school districts for their support for the project. 
Main motion, as amended, approved 11-0.

d. Discussion on event sign - Sidoff explained that the Evansville Fund approached the City, Chamber, and Evansville Community Partnership with the idea of utilizing Evansville Fund money to purchase an event sign for the City. Sidoff distributed a packet of information on the proposed sign idea. The primary issues that need to be discussed are 1-whether the City wants this type of sign; 2-who would “own” the sign and maintain it; 3-where to locate the sign; and 4-how to amend the zoning ordinance to allow for this type of sign. The location discussed was Franklin Park, which would afford people coming into town the opportunity to read the sign while stopped at the four-way stop at Main Street and Union Street. The intention of the sign would be to have panels that could be rotated out on a quarterly or every six month basis with upcoming events listed on the panels. The proposal that the Evansville Fund brought forth was based on the event sign on the square in downtown Monroe. 
Brooks noted that the rotation of the panels could be timed so that it coincides with good weather and would be fairly easy for the “owning” organization, as the panels could just be changed out two times per year. Brooks did not believe that maintaining the sign should be a City staff responsibility. 
Rutz noted that it would be important to have good communications with organizations holding events so they know how far in advance they need to submit their info to be included on the sign. Rutz also noted that it might be beneficial to have the sign in a place with more foot traffic, like the Monroe sign’s location. Braunschweig suggested the lot between Shannon Law Office and Real Coffee at Daun.
Mayor Decker noted that she believed the event sign would not necessarily get rid of the event banners all over town. Berg noted that she liked the idea of a dedicated event sign and thought it would be good for people to know that they can find event listings on the sign. Bass asked if the Franklin Park location would cause issues with the Department of Transportation, and Brooks noted that the City has control over signage in that location. 
The meeting participants continued to discuss the idea of an event sign and agreed that “ownership” and maintenance of the sign were the primary issues. The zoning could be dealt with if it was decided that the sign should be pursued. Berg noted that she believed the Tourism Subcommittee should take on the discussion of the sign and who should “own” it. Meeting participants agreed to refer the event sign topic to the Tourism Subcommittee for discussion.
7. Additional Business - Brooks noted that the next Economic Development Committee meeting would take place on Monday, August 19, 2013 at 6 PM at City Hall. Sidoff distributed a packet of articles on visioning for a successful community.
8. Motion to Adjourn - Hammann made a motion, seconded by Braunschweig, to adjourn at 7:50 pm. Motion approved 11-0.
--Mayor Sandra J. Decker, Plan Commission Chair and 
Alderperson James Brooks, Economic Development Committee Chair 

