City of Evansville

Economic Development Committee

Monday, November 18, 2013, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:00 PM.
2. Roll Call - Present: Gene Bass, Sarah Bauer, Sue Berg (6:14 PM), Chair Jim Brooks, James Otterstein, Brandon Rutz (6:08 PM), Jon Senn, Nicole Sidoff, and Blase Strobl. Also attending: Mayor Sandy Decker and Chamber Executive Director Christina Slaback. 
3. Motion to Approve Agenda - Senn/Bass, approved unanimously. 
4. Motion to waive the reading of the minutes of the September 16, 2013 regular meeting and approve them as printed - Senn/Bass, approved unanimously.
5. Citizen Appearances, other than listed agenda items - None.
6. Monthly Reports
a. City Report on Economic Development Activities - Sidoff noted that she had emailed all EDC members the monthly City and Chamber reports. Tourism did not have a report, as they have not met recently. Brooks noted that the five year anniversary meeting of the Inventors and Entrepreneurs Club went well.
b. Chamber Report - Slaback noted that the MadSkillz non-profit training was very useful. Sidoff noted that another MadSkillz training may be held in spring 2014. 
c. Tourism Subcommittee Report - No report. Next meeting on December 3, 2013.
7. Old Business
a. 2014 Tourism Budget and Economic Development Committee Budget - Brooks noted that the Common Council passed the 2014 budget the previous Tuesday. The Common Council allocated $8,500 in the budget for the Economic Development Committee, which is $2,000 less than requested.
Rutz arrived at 6:08 PM.

b. Discussion and possible action on revolving loan fund - Sidoff provided an overview of what she and the Mayor learned when they met with representatives from the Wisconsin Women’s Business Initiative Corporation (WWBIC), including information about WWBIC’s microloan programs, municipal microloan programs, incubators, and WWBIC’s educational programs. Decker explained that it would be possible for the City to do 4-5 microloans to start out and see how that goes. She also indicated that she liked the idea of having a coach matched with the loan recipients. Members discussed the ways in which the City would partner with WWBIC, such as through a loan partnership, whereby loan applicants apply for loans through the City and WWBIC, and then are able to access WWBIC’s business coaches. Otterstein explained that WWBIC is a highly-respected organization in the field of business education and microlending. He noted that there are also other existing business assistance organizations that can provide coaching; however, some may have a cost associated with them.
Berg arrived at 6:14 PM.

The EDC members discussed issues related to utilizing some of the City’s revolving loan fund (RLF) money for a microloan program. Issues discussed included the level of risk the City would be willing to take, the importance of having a coach/mentor matched with the business that received a loan, how the City could manage multiple microloans, the idea of allocating only part of the RLF money to use in a microloan program, the fact that the City can be creative with the requirements for loaning the money because the fund was capitalized through the City’s sale of land (not CDBG funds), and the difficulty of the current requirement of the RLF that a full-time position be created for every $10,000 borrowed. Members also noted that the RLF money had never been used, so it would be beneficial to refashion the requirements in some way to make the fund more marketable, whether or not the money was used in part for a microloan program. Additionally, it was suggested that staff contact local banks to determine what types of needs they are seeing for small business loans and to ensure that any efforts to refashion the City’s RLF program would not infringe upon the local banks’ lending business. Microloan programs are typically geared toward people who cannot secure all of their necessary financing through traditional lending methods.
Committee members also discussed the importance of business education programs, namely business plan writing courses. Members directed Sidoff to look into the cost of WWBIC possibly providing a business plan boot-camp series in Evansville for area businesses. Otterstein noted that he would share their resources from the Accelerate Your Business Plan contest, held by Rock 5.0 in 2010. The group discussed some of the challenges of having a business plan writing course, namely that it can be challenging to get people to follow through on the course and writing the business plan because it is a labor and time intensive process. Sidoff noted she would talk to the Evansville Women Entrepreneur group and the Inventors and Entrepreneurs Club at their December meetings to start gauging local interest in a business plan boot-camp series.
c. Evansville Women Entrepreneur Group - Sidoff noted that the next EWE meeting was scheduled for December 4. In early 2014, she will be rolling out a new name (based on EWE members’ input), logo, and newsletter.
8. New Business

a. Smart Growth Plan update - Sidoff explained that the City will begin the 10 year update to its Smart Growth Plan starting in January 2014. The Council just approved a part-time intern for 2014 to assist with the Plan update, as well as allocating funds to hire UW-Oshkosh to work with the City on a community survey. The survey will include questions related to the Smart Growth Plan, as well as customer service questions. The Plan Commission will be discussing the survey at its December meeting, and the survey will hopefully be finalized by the end of the year. EDC members were encouraged to share thoughts on the survey before that time. Sidoff noted that the existing Plan, as well as the last survey, are located on the City website under the “Smart Growth” tab. Staff will be looking to the Economic Development Committee members for their input on the Plan, namely the Economic Development Element. EDC members discussed various documents, including the Retail Market Analysis, existing Smart Growth Plan, Allen Creek Redevelopment Plan, Economic Summit, and joint Chamber/EDC facilitated meetings that would help provide guidance for what to include in the update to the ED Element of the Smart Growth Plan. Members also discussed the survey, noting that it might be helpful to have a question or two related to tourism, namely whether or not residents are interested in bringing more tourists to the community and whether they would be advocates for promoting the community to tourists.
9. Meeting Reminder: Next regular meeting December 16, 2013 at 6:00 PM. Sidoff distributed a handout with all of the 2014 Economic Development Committee meeting dates.
10. Motion to Adjourn -- 7:16 PM by Senn/Strobel, approved unanimously. 
--Jim Brooks, Chairman
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