City of Evansville

Economic Development Committee

Monday, September 16, 2013, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:00 PM.
2. Roll Call - Present: Gene Bass, Sarah Bauer, Sue Berg, Chair Jim Brooks, Jon Senn, Nicole Sidoff, and Blase Strobel.  Members absent: James Otterstein and Brandon Rutz. Also attending: Mayor Sandy Decker. 
3. Motion to Approve Agenda - Senn/Berg, approved unanimously. 
4. Motion to waive the reading of the minutes of the August 19, 2013 regular meeting and approve them as printed - Senn/Berg, approved unanimously.
5. Citizen Appearances, other than listed agenda items - None.
6. Monthly Reports
a. City Report on Economic Development Activities - Sidoff noted that she had emailed all EDC members the monthly City, Chamber, and Tourism reports. Members did not have any questions on the City report.
b. Chamber Report - Members discussed the Chamber’s Ladies Night Event and the Inspire Wisconsin presentation.
c. Tourism Subcommittee Report - Berg noted that the next meeting was scheduled for October 1. EDC members discussed the Bike the Barns event. Decker noted that she and Sidoff had put together an events flyer that was distributed to event participants. Brooks noted that the coordinator of the event was very impressed with Dan Wietecha and how great the City was to work with. EDC members also discussed the Discover Wisconsin brochure, with Berg noting that the updated brochure was at the printer. Decker suggested that someone from Tourism contact DW later this fall to see how many more brochures they needed. 
7. Old Business
a. 2014 Tourism Budget and Economic Development Committee Budget

i. 2014 Tourism Budget - Brooks reviewed the budget requests from the Tourism Subcommittee, noting that the money Tourism is allocating comes from the room tax. The anticipated room tax collection for 2014 is $9,000 and all of that money has to be spent on tourism-related functions. 
Brooks noted that the downtown beautification item was higher this year because the watering system needed to be replaced. Brooks also suggested that the “Implementation of tourism study” budget item be amended to say it could also be used for someone to attend the annual tourism conference, noting that he would like to nominate Dave VanderHagen from Creekside Place to attend. 

Final discussion of 2014 Tourism budget in the amount of $9000 as below and motion to approve budget request for same, with change to “Implementation of tourism study” to also include “tourism conference”. Berg/Senn, passed 6-0 on a roll call vote.
$2000
Downtown beautification (flower baskets & replacement of portable watering system)

$1500

Reprint Discover Wisconsin brochure

$1000
Stipend for community calendar and tourism brochure local distribution management

$1000

General community marketing

$  800

Rock County Guide

$  600

Barn Quilt brochure reprint

$  500

Civil War marketing

$  500

Fourth of July marketing

$  500

Plein Air marketing

$  500

Implementation of tourism study

$  100

County fair participation
ii. 2014 Economic Development Committee Budget - Brooks noted that the Economic Development Committee budget money comes out of the general fund; therefore, it is taxpayer money. The 2013 budget included $7500 for a rail study, $1000 for the Chamber directory, and $2000 for retail market analysis implementation. Brooks noted that the Chamber typically requests the $1000 for the guide in the fourth quarter. EDC members agreed they would like to continue to support the Chamber guide. Brooks noted that he believes the Evansville Women Entrepreneurs and Inventors and Entrepreneurs Club are the two groups currently doing the most to implement the retail market analysis; therefore, Brooks recommended earmarking $500 for each group out of $2000 for the retail market analysis implementation item. Sidoff noted that she was planning to develop a brochure or series of brochures on entrepreneur resources in the next year, and the EDC members agreed that the printing of that item could come out of the same retail market analysis implementation pot.
EDC members discussed the rail study, noting that it would be useful to allocate $7500 in the 2014 budget, since the rail study could cost more than the $7500 that was allocated in the 2013 budget. Berg noted that in the future, she would like to see a business co-locator/incubator in the City, possibly in part supported by the EDC.
Motion to submit budget request to Council in the amount of $10500 as below—Berg/Senn, passed 6-0 on a roll call vote.
$1000
Chamber Business Directory 
$2000
Retail Market Analysis Implementation

$500 earmarked for Evansville Women Entrepreneurs


$500 earmarked for Inventors and Entrepreneurs Club

$7500 
Rail Study
b. Discussion and possible action on revolving loan fund - Decker explained the City’s Building Improvement Grant (BIG) program, which was capitalized with $20,000 from the revolving loan fund and has $10,700 remaining. BIG can be used for building façade improvements, with a reimbursement of 40% of costs, up to $1,200 per property per year. About ten businesses have used the program. 

Bauer indicated that she read the RLF application and did not find it overly difficult. Strobel noted that he believed the requirements could be loosened up a bit. Brooks described some of the policies and procedures, including required annual site visits for RLF recipients and the existence of a separate committee that reviews applications. Sidoff explained that the RLF application and policies and procedures are somewhat based on Federal funding requirements; however, Evansville capitalized the City’s RLF with City money, and therefore is not necessarily beholden to all of the Federal rules for lending RLF money. Therefore, the application and policies and procedures could be amended.
Blase Strobel left at 6:50 PM.

EDC members expressed an interest in refashioning some or all of the RLF funds into a microloan program, noting that it would be important to ensure the City is protected and the RLF money is used to promote economic development. Staff was directed to investigate other examples of microloan programs, and Sidoff agreed to contact MadREP and Rock County 5.0 to find out if they were aware of any examples. 
c. Evansville Women Entrepreneur Group - Sidoff noted that the next EWE meeting was scheduled for September 25 and would include a social media presentation by Laura Damon-Moore, Assistant Director at Eager Free Public Library. Bauer noted that at the last EWE meeting, the group discussed the Ladies Night event, Old Fashioned Christmas, entrepreneur resources, and the revolving loan fund.
d. Retail Market Analysis (placeholder) - Brooks suggested that this be a quarterly agenda item, and EDC members agreed. The next time this item will be on the agenda will be January 2014. EDC members discussed the relationship between the City and Chamber, agreeing that it is continuing to improve.
8. New Business - None.
9. Meeting Reminder: Next regular meeting October 21, 2013 at 6:00 PM.
10. Motion to Adjourn -- 7:07 PM by Senn/Berg, approved unanimously. 
--Jim Brooks, Chairman
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