City of Evansville

Economic Development Committee

Monday, August 19, 2013, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:00 PM.
2. Roll Call -- Present: Gene Bass, Sarah Bauer, Sue Berg, Chair Jim Brooks, James Otterstein, Brandon Rutz (6:03 PM), Nicole Sidoff, Blase Strobel, and Jon Senn.  Also attending: Mayor Sandy Decker and Christina Slaback. 
3. Motion to Approve Agenda -- Senn/Berg, approved unanimously. 
4. Motion to waive the reading of the minutes of the June 17, 2013 regular meeting and approve them as printed Senn/Berg, approved unanimously.
5. Motion to waive the reading of the minutes of the August 6, 2013 joint meeting of the Plan Commission and Economic Development Committee and approve them as printed Senn/Berg, approved unanimously.
Rutz arrived at 6:03 PM.

6. Citizen Appearances, other than listed agenda items -- Decker noted that the statewide broadband survey deadline had been extended. Decker also noted that it would be good to have an events flyer to distribute to the participants of the Bike the Barns event in Evansville in September. Committee members discussed events to include on the flyer.
7. Monthly Reports
a. City Report on Economic Development Activities - Sidoff noted that the Common Council had approved the letter of support for the SWAG project that the Economic Development Committee and Plan Commission had recommended at their joint meeting. The Council also approved $20,000 for the SWAG traffic study. Committee members discussed the Highway 14 repairs planned for 2015 and the potential implications for the SWAG traffic study.
Otterstein arrived at 6:12 PM.

b. Chamber Report - Slaback noted a number of upcoming ribbon cuttings, including Magee Construction on 8/28, Love on a Leash on 9/10, and Model Uno on 9/17. 
c. Tourism Subcommittee Report - Brooks noted that Creekside Place had submitted its application for Travel Green Wisconsin.
8. Old Business
a. Discussion and Possible Action on Rail Study - Sidoff noted that the Committee had been discussing various directions for the rail study and was looking for direction on what exactly the Committee would want in the study. Sidoff distributed a sheet with two possible directions for the scope of the study, with pros and cons for each one. The two proposed options were a study analyzing improvements to the track necessary for reopening the rail line or a study analyzing the types of businesses the City of Evansville might be able to attract by expanding rail access. Committee members discussed the two possibilities, agreeing that they would prefer a study that looks at the types of businesses the City could attract with rail, but focusing on existing rail access. Slaback asked what the “expiration date” would be on this type of study, and Otterstein noted it would be useful for about 2 to 5 years, depending on the economy. Rutz asked how much a good study would cost, and Otterstein noted $75,000 to $100,000. Brooks noted the City had about $7,500 to $10,000 allocated for the study. 
Motion by Brooks, seconded by Rutz, to develop a request for proposals asking for an analysis of the types of businesses Evansville might be able to attract with existing rail access and possible expanded rail to the north and west. Motion approved unanimously. 

b. Evansville Women Entrepreneur Group - Sidoff noted that the group continues to have high attendance and was meeting at the Grove Retreat that Wednesday. Sidoff also indicated that she is working with Laura Damon-Moore, Assistant Director at Eager Free Library, to launch a social media program for the EWE group. Laura will be presenting at the September EWE meeting, and this will hopefully spin off into a program that matches youth with local businesses to help them establish social media presences and mentor them in social media.
Slaback noted that the Sip and Stroll ladies night event, which will take place downtown on September 20, came out of this group. Bauer noted that the 14 South Artists Tour is also that weekend.

c. Retail Market Analysis (placeholder) - Rutz asked about the business expo, and Bauer explained that the event had been put on hold, as the group needs to better determine who the audience is and what the purpose of the event is.
9. New Business

a. 2014 Tourism Budget - Brooks noted that the Tourism Subcommittee is responsible for allocating the room tax money. Decker noted that would probably be about $9,000 for 2014. Brooks noted that the Economic Development Committee would need a motion from Tourism at its next meeting to be able to recommend a budget to Council in September. Decker noted that $3,000 of the 2013 Tourism dollars had been spent so far this year. Brooks indicated that the County bills for the County guide in November. Sidoff noted that there was $1,000 allocated for the Chamber guide. Slaback noted that money had not yet been received this year.
b. 2014 Economic Development Committee Budget motion to recommend to Common Council - Sidoff asked if the Economic Development Committee was interested in having the Evansville Women Entrepreneurs group expenses fall under their budget.  An estimate for an annual budget for the group would be about $500, which would cover refreshments and possible speaker travel expenses. Brooks noted that last year there was $2,000 allocated to implement the retail market study, and the EWE group seems to be doing the most activities that are advancing the study’s recommendations. Brooks suggested allocating a portion of the retail market study implementation money to the EWE group. Strobel asked if the Inventors and Entrepreneurs Club received money from the Economic Development Committee budget, and Berg indicated that the Club does not receive money from the City, as they find sponsors for each meeting. Decker noted that the City would be hesitant to pursue sponsors for the EWE meetings. 
Brooks asked if there would be City expenses for the Inspire Rock County program. Otterstein noted that costs to staff the program were being assumed by the County. Otterstein explained the program, noting that it would be very important to have advocates promoting the program to businesses.
Senn asked if it might be useful to allocate additional money for the rail study in the 2014 budget. Rutz asked what the EDC budget was last year, and Brooks noted it was $6,500. Decker noted that hiring Sidoff resulted in a substantial increase in money budgeted for economic development. 
Decker mentioned that the update to the City’s Comprehensive Plan would begin in 2014 and would include a community survey to help gather better data on the City. Slaback asked if the plan update would include a discussion on where future business development would take place, since the last plan indicated business development on the land now being proposed for the SWAG project. Decker noted that that would be an important discussion, as manufacturing would need somewhere else to locate in the City. Brooks gave an overview of the plans for improving the electric utility infrastructure over the next few years.

Slaback asked about whether there was any land available for development along the existing active rail corridor. Brooks noted that the only land he believed was available was along Union Street and near Landmark Services Cooperative, south of the SWAG site. Bauer asked about the status of the Ice Age Trail expansion, and Decker noted there was nothing to report. Bauer noted that an expansion through Evansville could impact the EDC’s decision-making and the update to the Comprehensive Plan. Rutz asked if the rail study money would carry over if the study was not yet completed, and Brooks noted that it would not carry over and would have to be re-budgeted. 
Otterstein noted that it is very important to have good local data and to package it appropriately for intended audiences. 
Decker noted that the City’s membership in Thrive will have to be allocated as part of the 2015 budget. 
c. Discussion and possible action on revolving loan fund - Sidoff provided an overview of the City’s existing revolving loan fund application and requirements, noting that funds have not been requested from the City’s RLF in the past. The City has about $76,000 available in the fund. Decker noted the money is just sitting there not being used. Otterstein indicated the current application and requirements are boilerplate and based on Federal regulations, which the City does not have to follow for their fund since the money is not from Federal funds. The City has the opportunity to distinguish its RLF from other funds. It would be possible to transition to a microloan tied to specific activities or tasks, rather than jobs. 
Committee members discussed the RLF, indicating an interest in turning it into a microloan program that could be marketed to entrepreneurs and startups. Committee members discussed the fact that the amount of money available would not necessarily be a draw for large, existing businesses, but could be repurposed as smaller loans that could greatly benefit small businesses and startups. Brooks requested that Committee members take the application form home and read it and be prepared to discuss changes at next month’s meeting. Sidoff noted that the EDC would make recommendations on changes to the RLF to the Common Council, and the Council would have final approval on any proposed changes. Brooks asked if REDLG money could be used for a business incubator.

10. Meeting Reminder: Next regular meeting September 16, 2013 at 6 PM at City Hall. Brooks noted the big agenda items will likely be the 2014 budget and continuation of the discussion on the City’s revolving loan fund.
11. Motion to adjourn -- 7:41 PM by Berg/Senn, approved unanimously. 
--Jim Brooks, Chairman
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