City of Evansville

Economic Development Committee

Monday, June 17, 2013, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:03 PM.
2. Roll Call -- Present: Sue Berg, Chair Jim Brooks, Brandon Rutz, Nicole Sidoff, and Jon Senn.  Also attending: Mayor Sandy Decker. Absent: Gene Bass, Sarah Bauer, James Otterstein, and Blase Strobl.
3. Motion to Approve Agenda -- Senn/Berg, approved unanimously. 
4. Motion to waive the reading of the minutes of the May 20, 2013 regular meeting and approve them as printed -- Revisions recommended included adding Sue Berg as absent, removing Christina Slaback as absent since she is not a member of the EDC, and defining the word charette in section 6b. Senn/Bass, approved unanimously.
5. Citizen Appearances, other than listed agenda items -- None.
6. Monthly Reports
a. City Report on Economic Development Activities - Sidoff asked if members would prefer a written report instead of a verbal report. EDC members agreed that a written report would be preferable. Providing a written report will be the practice going forward for the City, Chamber, and Tourism Subcommittee. Sidoff provided the following report:
*Attended the manufacturers’ roundtable. James Otterstein presented on Inspire Wisconsin, an online career preparation and readiness platform. Bill Hurtley offered to cover the cost for the school district so they can try it out. Sidoff gave EDC members info sheets on the Inspire Wisconsin initiative. 
*Attended a presentation by Wisconsin Manufacturing Extension Partnership about the resources they can provide.  Their resources have a lot to do with “lean” initiatives - some of it was very similar to what WPPI Energy has done with local businesses.

*Took a tour of Stoughton Trailers with Keith Wise. Learned about the business - they are currently not operating at the Evansville location but would like to again in the future. They did not lay anyone off when operations ceased in Evansville - all employees were absorbed into their workforce at their other facilities. 

*Attended the Rock County Planning and Development Committee meeting, where Sidoff was able to meet a number of supervisors, including two who are involved in rail efforts.

*Having on-going conversations with Mike Zweifel from the Big Radio company. He is looking to do more to spotlight Evansville on the radio stations. Sidoff proposed highlighting entrepreneurs, volunteers, and events in the community. This is a unique advertising opportunity for local businesses, particularly as it is not especially pricy. 

*Attended the annual American Planning Association Wisconsin Chapter conference. Learned a lot about the connections between public health and planning and got some new ideas to implement in the park plan and Comprehensive Plan.

*Met with Library Director and Assistant Director to discuss possible opportunities for collaboration, including social media for businesses.  They are going to get involved with the women entrepreneurs group.

*Continuing to have conversations with SWAG about their project.

*Continuing to work on the update to the Park and Outdoor Recreation Plan, will begin working on the update to the Comprehensive Plan as soon as the park plan is completed.  

b. Chamber Report - Christina Slaback emailed Brooks a Chamber report, as she was at the SWAG presentation that evening. Highlights included three ribbon-cuttings in May and planned ribbon-cuttings for the Evansville Farmers Market on June 22 and Healing Tree Wellness Center on July 11. Additionally, one new business, AdvantageU, opened this month. Five business retention and expansion visits have been conducted so far this year, with another two anticipated before the end of the year. SWAG gave a presentation at the Common Council meeting on June 11. The EDC members discussed the SWAG project, including the group’s expansion of its advisory board, the new estimate of $33 million that needs to be fundraised for the project, and the concern over whether they have met with the Town of Union yet regarding their plans. 
c. Tourism Subcommittee Report - Berg noted that the Tourism Subcommittee had not met since the last EDC meeting. The CCC Bridge dedication went well, as did the Rock County Dairy Breakfast. Brooks noted the Plein Air competition was going well so far. Brooks also provided a few anecdotal stories about tourism impacts he was seeing in Evansville, including a number of people from out of state during the high school graduation. The EDC discussed the front page article about the Grove Retreat that ran in the Gazette that day. Members commented on the tourism benefits of that business. Decker noted it would be important to ensure brochures are always stocked at the Grove Retreat.
Brooks noted that fundraising and parade entries for the 4th of July Celebration were up. Brooks also noted that the flower baskets in downtown had been planted and installed. He commended Sarah Bauer, Gene Bass, Brandon Rutz, Stonefield Plant Farm, Justin Brooks, Nathan Brooks, Veronica Romesh, and Tony Wyse for their assistance in that effort.
7. Old Business

a. Rail Study - Sidoff noted she had discussed the rail study efforts with Stan Milam, District Director for State Senator Tim Cullen. Milam expressed interest in the process and Senator Cullen sent a letter expressing his interest in contributing to the process. Brooks noted that a Wisconsin and Southern Railroad representative noted it would be impossible to do anything without support from Union Pacific. The EDC members discussed the fact that a study on the types of businesses rail could attract would still benefit economic development, even without the rail line actually being reopened yet. 
b. Signage - Sidoff shared information about the Evansville Fund’s proposal to financially support a sign project. Their idea was to have a sign similar to the one in Monroe, which promotes events in the City. They proposed that the sign be located at Franklin Park, as it would be visible to people coming to the City and the four-way stop would give motorists an opportunity to read the sign. Sidoff also shared previous plans for a kiosk/sign in Franklin Park, which would mimic the architecture of the Library and serve as a “bookend” for downtown. Brooks noted that the idea of a sign promoting events is intriguing for the Evansville Community Partnership. The EDC discussed the issues of who would be responsible for maintenance and updating the sign, in addition to possible difficulties with WisDOT requirements and a lot of electrical lines being located in that corner of Franklin Park. 
c. Retail Market Analysis (placeholder) - Decker noted she saw a number of examples of downtown business owners collaborating recently. Brooks noted that things are starting to happen downtown as a result of the Ady Voltage study. Decker noted that Sarah Bauer and Sue Farnsworth have been major champions of these efforts.
d. Business Expo - Nothing to report.
8. New Business

a. Joint Plan Commission/Economic Development Committee Meeting-GIS software demonstration - Sidoff noted that staff would like to hold a joint PC/EDC meeting, at which there would be a demonstration of the new GIS software, the baseball complex group would give a presentation on their proposal, and PC and EDC members could get to know one another and understand the role of each others’ respective committees. The proposed dates are Monday, July 1 or Tuesday, August 6. All members in attendance indicated they could attend either of those dates, with Rutz noting he would prefer July 1. The joint meeting will replace the originally scheduled EDC meeting in whichever month the joint meeting is scheduled. Sidoff will let EDC members know on Wednesday which date is selected.
9. Meeting Reminder: Next regular meeting July 15, 2013 at 6:00 PM. Sidoff will email EDC members on Wednesday to let them know the date of the joint PC/EDC meeting. If the joint meeting is July 1, the July 15 meeting will be cancelled.
10. Motion to adjourn -- 6:57 PM by Senn/Berg.
--Jim Brooks, Chairman

