City of Evansville

Economic Development Committee

Monday, April 15, 2013, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:00 PM.
2. Roll Call -- Present: Gene Bass, Sarah Bauer, Sue Berg, Chair Jim Brooks, Brandon Rutz, Nicole Sidoff, and Jon Senn.  Also attending: Mayor Sandy Decker and Christina Slaback. Absent: James Otterstein and Blase Strobl.
3. Motion to Approve Agenda -- Senn/Berg, approved unanimously. 
4. Motion to waive the reading of the minutes of the March 18, 2013 regular meeting and approve them as printed -- Senn/Berg, approved unanimously.
5. Citizen Appearances, other than listed agenda items -- Mayor Sandy Decker noted that the Tourism Subcommittee would have the same members with one addition following the Common Council reorganizational meeting taking place the next night. Decker then updated the Committee on her efforts to promote the Ice Age Trail public informational meeting that will be held by the National Park Service on April 29, 2013 at Creekside Place. Brooks noted that the Discover Wisconsin episode on Rock County would be airing that Saturday at 6:30 PM.
6. Monthly Reports
a. City Report on Economic Development Activities -- Sidoff provided the following updates:

*Landmark Services Cooperative - the Board of Appeals approved the setback variance on April 2, and Landmark broke ground on the project last Monday. We Energies is constructing a natural gas line to Landmark to serve that property.  They are going through the permitting process now and hope to begin construction at the beginning of June. Sidoff will bring a copy of the map showing the project to the next EDC meeting.
*Grove Retreat - the parking lot expansion was approved by Plan Commission this month.  The expansion will add about 4 parking spots to provide enough spaces for the maximum number of overnight guests.
*BlueScope - a site plan to expand their paint operation was approved at Plan Commission. Sidoff met with the Bluescope plant manager and a WEDC representative to discuss funding options for that project and for replacing the bridge over Allen Creek.

*Sidoff has been working with a cabinetry company that is looking to locate in the City.  This is an existing business that is operating out of the owners’ home in Albany. Sidoff is working with the Plan Commission to find a suitable location for the business, as it would require an amendment to the zoning ordinance, since the City doesn’t have any districts that allow for the 50/50 mix of retail and industrial they desire.
*Sidoff took a Business Retention and Expansion course last month, which is part of the Certified Economic Developer process. Networking with other participants was beneficial for getting new ideas, particularly from the Executive Director of the Waukegan Main Street program. They have a partnership with the local school district to have high school students work with local businesses to set up social media. This could be a good initiative for Evansville, considering that the school will be requiring volunteer work for graduation.
*Sidoff enlisted a UWEX colleague to come speak at the Inventors and Entrepreneurs Club in May. He will be speaking about innovative downtown businesses.
*Park Plan - Sidoff is continuing to update the park and outdoor recreation plan and is gathering public input.  Sidoff encouraged members to fill out the survey and distribute it to anyone they think might be interested.  About 20-25 people attended the kick-off open house last week, and over 270 people have responded to the online survey.


Slaback arrived at 6:16 PM.

b. Tourism Subcommittee Report -- Berg noted that the Subcommittee had met earlier that month and covered a variety of topics. The group was continuing work on the walking tour booklet. She noted that the bridge dedication would take place on May 30, 2013 at 3:30 PM and asked if anyone had ideas for how to cover the cost of refreshments for the event. Brooks noted that the EDC budget could probably cover this event and suggested adding an agenda item for expenditures to cover the refreshments to the May EDC agenda for formal approval. 
c. Chamber Report -- Slaback provided the following update on the Chamber’s activities:
*NShape Nutrition had its grand opening ribbon-cutting last week.

*There is potential for up to 7 other ribbon-cutting ceremonies, some for new businesses and some for existing businesses that relocated or have not had a ribbon-cutting yet.
*3 business retention and expansion visits have been completed, the goal for 2013 is 7 visits.

*Slaback is serving on the Economic Competitiveness Committee for Thrive. The Committee will sunset after it assists in rolling out the new regional plan in mid-May. Brooks encouraged Slaback to keep the EDC posted on her involvement.
*The Chamber is implementing buy local programs, which will involve the distribution of 8 coupon flyers per year. The first will be rolled out this week and will be available at Piggly Wiggly, on the Chamber website, on the Chamber Facebook page, and through email blasts.
*Slaback and Sidoff are still undertaking meet and greets with local businesses.
*SWAG is presenting in Milton this week and will likely have information on their fundraising feasibility study soon.

*The School District will be presenting at the Chamber Lunch ‘N Learn in May.

7. Old Business

a. Rail Study -- Sidoff noted that she is still working on finding out more about the status of the Fitchburg/Oregon project and will hopefully know more soon.
b. Wayfinding Signage -- Berg noted that the Tourism Subcommittee addressed this topic during its meeting and discussed making tweaks to existing wayfinding signage, rather than a complete overhaul of all signage. The Subcommittee discussed a memo provided by John Decker about the process for agreeing upon the existing signage, and Sidoff distributed a copy of this memo to EDC members. EDC members discussed how to best get an accurate inventory of existing signage. Sidoff offered to find the file with the original signage ordered by the City, and Berg offered to use that as a starting point for doing an inventory. The EDC discussed signage needs, including signage pointing toward the fire station and Creekside Place. Brooks noted that there will not be a lot of money available for improving signage; therefore, the efforts will have to be focused on correcting placement and possibly adding locations, such as Creekside Place, to existing signs. Brooks noted that the Public Works Department has indicated it does not want additional roadside signage in the City. The EDC members discussed signage in other cities that they liked, including Senn’s mention of signage in Verona.

c. Retail Market Analysis Study -- Brooks thanked Rutz for providing his presentation and survey information to the Farnsworths for their use during their presentation to the Inventors and Entrepreneurs Club.
d. JEM Grant Work Team -- Brooks noted that the JEM Grant Work Team project had been dissolved. Group members had met with Abby Hill from the State Department of Tourism at the Tourism Conference, and Hill noted that construction should not be the focal point of a marketing campaign, as a “negative” should never be the focal point of a marketing campaign. Additionally, Hill shared examples of past JEM grant applications and work plans, and the group agreed they did not currently have time to commit to such an application and work plan. However, the group agreed to meet quarterly to continue cooperative and collaborative efforts amongst the communities. Brooks noted that the construction project is projected to take place through 2021, so there will be time to revisit the JEM grant idea if the group desires. Brooks indicated that a number of good things had already come out of the relationship with the group, including having Evansville’s brochures at the visitor center. 
Berg noted that the deadlines for including an Evansville ad in the Janesville and Beloit tourism publications would be prior to the next EDC meeting. She asked if the EDC would like to have ads in either of those guides. Brooks noted that he was not sure if there was any measurable result from having ads in the publications in the past. The EDC members agreed that it would be better to spend the money on the Rock County Fair, State Fair, and the Dairy Breakfast. Brooks noted that it would be beneficial to begin discussing promotions for those events soon, including packages for drawing winners.
8. New Business

a. Travel Green Wisconsin -- Brooks noted that this is a Department of Tourism program. Sidoff distributed a handout with information on the program. Brooks noted that this will be covered by the Tourism Subcommittee moving forward. The EDC members discussed the program, including the $95 fee to sign up in the first year and the possibility of having a scholarship or contest to assist businesses with that first time fee. Brooks said he and Sidoff would look into the EDC budget for the next meeting to determine if the EDC could sponsor such a scholarship or contest.
b. CGI Community Videos -- Brooks noted that the City had been contacted by CGI to see if it was interested in having promotional Evansville videos created. Sidoff explained the CGI Community Video process, noting that while the videos are financially “free” to communities, CGI solicits local businesses for paid advertising to cover the cost of the videos. The ads are small and expensive, and many communities have heard negative feedback from businesses which had negative experiences with CGI representatives trying to sell ads. Brooks noted that the process for these videos is the opposite of that for Discover Wisconsin (DW) - with DW, the City got support from the community and businesses prior to agreeing to do DW, while CGI gets the City’s support and then moves to getting business support through ad sales. Bauer noted that it did not sound like these ads would be money well-spent. Sidoff noted that the DW piece was excellent and highlighted Evansville’s many assets - this piece is still relevant and the CGI videos may be duplicative. The EDC members agreed not to pursue the CGI videos at this time, and Brooks thanked the EDC for its thoughtful discussion.
c. Welcome Packet for New Businesses -- Brooks noted that this would be a helpful resource for businesses looking to get up and running. It would be beneficial to have information on how to get the word out about their new business. Brooks noted he had heard some negative things about a new business that had not even opened yet and were not true. Berg suggested that part of the packet should be a “players list”. Bauer noted that Lori Allen had been extremely helpful when Bauer was starting her business - it was beneficial to have someone to provide info on tax forms, business plans, etc. Sidoff noted that SCORE, SBDC, and WWBIC would all be useful resources for new and existing business owners. Brooks noted that many people are web-savvy, but they do not know where to look.

Bass asked how this welcome packet would reduce negative talk about businesses prior to them opening. Brooks noted that it would help businesses get the word out prior to opening, and Bauer noted that many businesses get started without knowing what they are doing and this might help that. Slaback noted that Milton had developed a binder full of information for new businesses. Bauer suggested the EDC members should serve as ambassadors for getting the word out about new businesses, and Rutz suggested everyone use their social media to spread the word.  
Sidoff noted that she will bring an outline of resources to include in the new business welcome packet for EDC members to react to at the next meeting. She encouraged EDC members to contact her with any ideas in the interim.
d. Business Expo -- Brooks noted that it would be helpful to delay this item and will be in contact with Bauer and Sidoff to discuss. Bauer noted that Stoughton Hospital has agreed to partner on this event.
e. Flower Baskets - Brooks noted that the crew that had planted the downtown flower baskets and watered them in the past no longer wants to be involved. He is looking for a group of people to plant the flower baskets, and he is also looking for a few people to water the baskets throughout the summer. Bauer and Bass volunteered to help with planting the baskets. Brooks noted that the watering crew would each be paid $700 for 16 weeks of watering. It would be ideal to have a few students to do this, not an organization.
9. Meeting Reminder: Next regular meeting May 20, 2013, 6:00 PM.
10. Motion to adjourn -- 7:25 PM by Berg/Senn.
--Jim Brooks, Chairman
