City of Evansville

Economic Development Committee Subcommittee on Tourism
Tuesday, August 20, 2013, 6:30 PM
Creekside Place, 102 Maple St., Evansville, WI

MINUTES
1. Call to order at 6:30 p.m.
2. Roll call. Present:  Sue Berg, John Decker, Christina Slaback, Dave VanDerHaegen; Ex Officio Sandy Decker.  Absent:  Bammert.
3. Motion to approve agenda.  Dave VanDerHaegen/John Decker.  Unanimous.
4. Motion to waive the reading of the minutes from July 16, 2013, and approve them as printed.  John Decker/Dave VanDerHaegen.  Unanimous.    

5. Citizen appearances.  None.  

6. Discussion of Allocation of Room Tax Dollars and Motion to Recommend to EDC for Adoption in 2014 Budget

a. Sandy Decker reported that $9000 is the amount of room tax dollars for 2014, and that tourism marketing recommendations should stay within this amount.  John Decker moved, Christina Slaback seconded, to recommend to the Economic Development Committee the allocation of Room Tax Dollars for Tourism in 2014 as described:


$2000

Downtown beautification (flower baskets & replacement of 




portable watering system)

$1500

Reprint Discover Wisconsin brochure


$1000

Stipend for community calendar and tourism brochure 




Local distribution management


$1000

General community marketing


$  800

Rock County Guide


$  600

Barn Quilt brochure reprint


$  500

Civil War marketing


$  500

Fourth of July marketing


$  500

Plein Air marketing


$  500

Implementation of tourism study


$  100

County fair participation

Motion carried unanimously.

b. In comparing 2013 and 2014 allocations, it was determined that the Discover Wisconsin brochures are popular and in need of reprinting more often.  Expenses in 2013 have been less than anticipated.  John Decker moved, Dave VanDerHaegen seconded that brochures are reprinted in an amount not to exceed $1300 from unspent tourism marketing funds allocated for 2013.  Unanimous. 

7. Marketing/promotional opportunities and updates.

a. The next meeting of the I-39/90 detour project is Aug. 6.  No report from the meeting.  Sandy Decker reported that Highway 14 will be under construction in 2015, and the bridge crossing the Rock River will be closed for about two weeks during that project. 

b. John Decker is in process of editing the walking tour brochure.  He will add properties adding to the National Register since the last printing, namely 8 residences, Leonard Leota Park, St. John’s Lutheran Church, the cemetery and the standpipe.  Sue Berg presented bids from two printers, and the lower bid was accepted in the quantity of 3000.  

c. Green tourism:  Creekside update.  Creekside Place submitted an application to the tourism department, exceeding the criteria required for the designation.  
8. Retail Market Analysis Subcommittee:  no report. 
9. Tourism activities review: 

a. Ice Age Trail:  no news.

b. Peace Park update:  no news.

c. Disc Golf update:  the group applied for a grant from the Antes Fund.

d. July 12-14, 19-20 Seussical the Musical update:  Consensus is that the show was a success.

e. July 18-20 Railroad 150th anniversary in Evansville update:  John Decker reported that it was popular, well attended and successful.  Due to enthusiasm, a railroad event will be planned for next year.  Creekside Place as host incurred hard cost expenses of $150.  A review of the 2013 budget showed funds available.  Dave VanDerHaegen was asked to submit expenses for reimbursement. 
f. July 27 is the Evansville “day” at the Rock County 4-H Fair in Janesville (July 23-28).  Laura Janisch, Sue Berg and Dave VanDerHaegen staffed the booth.  It was a successful day.  Winner of the Community Basket was a Janesville resident. 
g. Aug. 2 was the date for the Discover Wisconsin booth at the Wisconsin State Fair.  Sonya Keyser, Jim Brooks, and Dave VanDerHaegen staffed the booth.  
h. Aug. 3 Garage Sale Day was successful.  Many residents reported brisk business.  The Chamber held its annual raffle. 
i. Aug. 15 Night Out at The Park was considered a resounding success with 900 to 1000 attendees.  In 2014, Aug. 5 is the date for the Rock County Night Out which will be held in Evansville.  
j. Sept. 21-22 is the 10th annual 14 South Artists Tour.  Creekside Place will have a role.  Kicking off the event locally, on Sept. 20, is the Chamber’s first Sip and Stroll Ladies Night Out.  The fee is $5.  Wine will be served in the Eager Building, and downtown businesses will be open during the evening.  

k. Dedication of the cannon memorial update:  John Decker reported that additional funding is being sought, and that a platform will be poured on the City Hall lawn.  Sandy Decker noted that the walkway will be under construction soon. 

l. Oct. 5 Oktoberfest:  Dave VanDerHaegen reported that the planning committee is meeting.  

m. The 175th founding of The Grove (1839) is noted for 2014.  Community Theater proposes to reproduce the play/pageant that was conducted for Evansville’s centennial in 1939.  The original backdrop from that production was recently returned to Evansville and is now under the ownership of The Grove Society.  The backdrop needs some minor repair.  A consultant in conservation has been contacted. 
n. Evansville’s 150th anniversary is noted for 2016.  

10. New business.

a. Event signage and calendar updates.  The Evansville Fund expressed interest in funding the construction of a tourism sign that would list events on a rotating basis.  This is not an electronic sign; instead, the vision was a sign that required information to be hand inserted. After extensive discussion, it was determined by the committee that the proposed sign lacked ownership as to who would take care of collecting the information, preparing the updates and inserting the information.  Due to a lack of ability to sustain an updated tourism sign, the topic was tabled.

b. Mobile apps:  due to a lack of funding, the topic has been tabled.

c. Evansville Farmers Market / general marketing and promotion:  the topic lacked clarification and was tabled. 

d. Announcements:

i. Bike the Barns is Sunday, Sept. 15.  Cyclists will meet in Evansville and follow a route (loops) that will take them to various produce farms.  Barn Quilt brochures will be provided, with an updated event list, for the 800 participants. 

ii. The Chamber’s Old Fashioned Christmas weekend event is set for Nov. 22-23. 

iii. Theodore Robinson Plein Air Painting Contest is set for Sept. 5-13, 2014.

iv. Milton recently completed an update to its web site, and committee members were encouraged to see it. 
v. Jenny Bammert has indicated that she is unable to continue as a committee member.  Sue Berg will contact her regarding a formal resignation which will enable Sandy Decker to pursue another member to appoint. 

11. Next meeting date:  The meeting dates were changed.
The next meeting dates are October 1 and December 3. 
12. Meeting adjourned 8:00 p.m.  VanDerHaegen/Slaback. 
