City of Evansville

Economic Development Committee Subcommittee on Tourism
Tuesday, July 16, 2013, 6:30 PM
Creekside Place, 102 Maple St., Evansville, WI

MINUTES
1. Call to order at 6:36 p.m.
2. Roll call. Present:  Sue Berg, John Decker, Christina Slaback, Dave VanDerHaegen; Ex Officio Sandy Decker.  

3. Motion to approve agenda.  Decker/VanDerHaegen.  The agenda was amended to report on two more events. Unanimous as amended. 

4. Motion to waive the reading of the minutes from May 7, 2013, and approve them as printed.  Slaback/Decker.  Unanimous.    

5. Citizen appearances.  None.  

6. Marketing/promotional opportunities and updates.

a. The next meeting of the I-39/90 detour project is Aug. 6. 

b. John Decker presented 4 walking tour routes to add to the walking tour handbook.  He has identified properties to add to the book, and will edit descriptions.  The map and numbering system will be updated accordingly.  The last paragraph in the introduction will be updated.  Christina Slaback recommended a final product PDF with links to community websites, and a brochure pocket to hold local promotional material. Sue Berg will contact a printer for guidance about the map, adding a pocket and updated costs. 
7. Retail Market Analysis Subcommittee:  no report. 
8. Tourism activities review: 

a. Ice Age Trail:  no news.

b. Historical Bridge Plaque: The bridge naming and historical plaque dedication was well received.  The VFW/Legion presented a color guard; music was provided by a high school men’s barbershop quartet (Leo Bisch, Matt Gernetzke, Erik Nelson, and Billy Petersen).  John Decker conducted the program with Mayor Decker and CCC author Bob Moore as speakers.  Lisa and Matthias James hosted a reception at Allen Creek Gallery.  Billie Burt Allen, daughter of one of the CCC commanders, attended, as did engineering and construction contractors.  
c. Peace Park: no news.
d. Disc Golf:  the 9-hole disc golf course has approvals but is lacking necessary action to cash/collect on pledges, design a course, develop a budget, and conduct further fundraising.  Mayor Decker will facilitate connections to try to stimulate action. 
e. Rally Round the Flag:  John Decker reported that the May 17-19 event overall was better attended this year per reenactors, who want the event to continue in 2014.  The School Day program continues to be a success.  The cannon restoration was a significant cost overrun this year. The planning committee endorsed hosting the event again in 2014, with serious attention to new sources for funding and volunteers.  Changes are expected in the program to keep the event fresh.  

f. Rock County Dairy Breakfast:  The June 8 event at Thompson Dairy Farm, east of Janesville, went well with Sue Berg and Jenny Bammert handing out about 1,000 pieces of literature.  There were about 4,000 participants. 

g. Theodore Robinson Plein Air Painting Contest: Jim Brooks submitted this written report:  The Plein Air event held on June 23 was once again successful with 15 participants and 8 paintings sold. Attendance was similar to 2012, and participation down slightly, perhaps due to competition with similar events in Beloit and Cedarburg on the same weeks. However, the lack of new faces and attendance at the sale from out of town means that organizers must find ways to attract new buyers for the artwork or face the diminishing returns that ended the Harvest Windmill Festival. While a returning audience of mainly local residents is encouraging the success or failure of the event will turn on attracting new purchasers to keep it financially viable. To that end, the organizers are looking at a date in September for the 2014 event. Care must be taken to not overlap the competing event in Shorewood on the 3rd weekend of September, and any Packer/Badger home game conflicts. This will be especially troubling since the 2014 Packer schedule will not be available before schedule printing deadlines for our publications.
h.  Eastern Star’s Annual Strawberry Festival:  The June 21 event seemed well attended.
i. Library’s Annual Ice Cream Social:  The June 27 event was held indoors at the Masonic Temple due to rain.  

j. Fourth of July Festival:  Jim Brooks submitted this written report:  The Fourth of July celebration at Lake Leota was, by any accounting, a rousing success. Organizers used a portion of the room tax dollars to purchase time on channel3000.com, guaranteeing 150,000 impressions over the course of the week leading up to the event. Anecdotally, this tactic was very successful. Channel3000.com is the highest rated of the local news station websites and conversations with attendees at the event showed that a large number were here from out of town. Kenosha, Racine, Mauston, and Rockford were just a few of the second-ring communities represented in our crowd. Using the distribution of wristbands as an indicator of attendance, the 4th was attended by nearly 80% larger crowds than 2 years ago and approximately 220% of last year’s crowd. Additionally, attendance on Saturday ran about 150% to a normal year crowd. Food vendors reported early sellouts, the Fun Run had 626 participants (despite the construction and parking challenges,) and the parade crowd was reported to be larger than ever. 72 units entered the parade, which lasted nearly 90 minutes. Organizers used a variety of media to get the word out that we had fireworks when many communities were canceling or postponing those and use of the Internet allowed us to respond quickly when Clinton and Janesville changed the timing of their festivals.
k. Seussical the Musical:  The performances are going over well.  Dates are July 12-14 and July 19-20.
l. Instead of a Garden Tour, this year the Education Foundation sponsored a Garden Fair July 13 at Heidi Carven’s home with several educational presentations.  

m. The 150th anniversary of the railroad’s arrival in Evansville will be commemorated July 19-20.   
n. July 27 is the Evansville “day” at the Rock County 4-H Fair in Janesville (July 23-28).  Laura Janisch, Sue Berg and Dave VanDerHaegen will staff the booth. A Community Basket will be offered as the prize in a drawing.  
o. Aug. 2 is the date for the Discover Wisconsin booth at the Wisconsin State Fair.  Sonya Keyser, Jim Brooks, and Dave VanDerHaegen will staff the booth.  A Community Basket will be offered as the prize in a drawing.   

p. Community Garage Sale Day is Aug. 3.  The Chamber is holding its annual raffle. 
q. Aug. 15 is Night Out at The Park, a new event coordinated by BASE, and local police, fire and EMS.  It will be hosted 6-8 p.m. at Lake Leota Park. 
r. Sept. 11 is Just Desserts volunteer recognition.  Jim Brooks submitted this written report: The event will be held at Creekside Place again this year, and nomination forms will be available later this month in both The Review and online. All organizations in the area encouraged to nominate outstanding volunteers for recognition at this event. In addition, a Cornerstone of the Community Award will be given to one volunteer who has gone above and beyond in service to Evansville and the organizations within a period.
s. The 10th annual 14 South Artists Tour is Sept. 21-22.  
t. Oktoberfest has been changed to Oct. 5.  

u. The 175th founding of The Grove (1839) is noted for 2014. 

v. Evansville’s 150th anniversary is noted for 2016.  

9. New business.

a. Dedication of the cannon memorial:  John Decker noted that the value of the restoration project is $40,000.  A dedication ceremony is suggested after the cannon is completed and mounted in place at City Hall.  

b. Green tourism:  Creekside Place is completing the application for the tourism designation.   was tabled until the July meeting.

c. Mobile apps:  tabled for a future meeting.

d. Evansville Farmers Market marketing and promotion:  Christina Slaback recommended having a discussion to identify inexpensive and free promotional activities not only for the Farmers Market but other businesses, as well.  
e. The committee received two thank you letters, from the 4th of July Committee and the Theodore Robinson Plein Air Committee.

10. Next meeting.
The date is pending.  
11. Meeting adjourned 8:38 p.m.  VanDerHaegen/Slaback. 
