City of Evansville

Economic Development Committee

Monday, September 17, 2012, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to order.6:00
2. Roll call. Present: Berg, Bauer, Brooks, Wietecha, Rutz, Strobl, Otterstein.  Absent: Senn, Bass.  Members of the community were in attendance
3. Motion to approve agenda –Berg/Bauer Passed unanimously
4. Motion to waive the reading of the minutes of the August 20, 2012 regular meeting and approve them as printed –Berg/Bauer Passed unanimously
5. Citizen appearances, other than listed agenda items. –Sandy Decker spoke about a Rock County planning meeting led by Paul Benjamin regarding rail opportunities to connect to Fitchburg along existing right of way.  Decker also reported that Lake Leota Park has been placed n the National Register of Historic Places
6. Chamber report.- Due to cost and complexity, the mapping portion of the database project has been dropped.  –Business Expo on October 13, still looking for variety.
7. Tourism subcommittee report –October 3 will be two sessions of Wis Dept of Tourism Customer Service seminar. – Visit Beloit has reached out to begin the process of writing a JEM grant to take advantage of I90 construction.  Brooks to follow up.
8. Retail Market Analysis Study Update—Workgroup has decided to focus on marketing opportunities as identified in study.  Group will have surveys available at Business Expo to follow up.
9. Revolving Loan Fund—Policy was updated in 2007 locking interest between 4% and Prime.  Fund contained about $75,000 in 2012.  Obstacles seem to be that the fund is not well-marketed and that it is a loan rather than a straight grant.  Suggestions were to share the message with banks that this loan is available as an alternative for higher-risk start-ups.
10. Discussion and possible motion regarding sponsorship of 2012 Business Expo.—Motion to allocate $150 from EDC funds for Sponsorship and participation at Expo by Brooks/Berg.  Passed 5-0 on a roll call vote
11. Discussion regarding Community Development Director position description—Brooks asked for comments on a proposed job description for the new Community Development Director that was due to go to FLR for action by 10/4.

12. Summit Action Plans –Review for Priorities—Moved to October agenda.  Brooks to update progress and relay to committee.  Step 1 will be to overlay the work of last summer to the action items from the summit and then determine committee priorities for immediate action.
13. New Business
a. Update on Council Actions regarding staffing—See above
14. Meeting Reminder: Next regular meeting October 15, 2012, 6:00 pm 
a. Chamber Website Review-May be delayed by more pressing matters
b. TIF 101

15. Motion to adjourn--–Berg/Bauer Passed unanimously
--Jim Brooks, Chairman
