City of Evansville

Economic Development Committee

Monday, July 16, 2012, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

Minutes
1. Call to order at 6:02.  Present: Brooks, Bass, Otterstein, Berg, Bauer, Senn, Strobl, Wietecha.  Absent: Moon It was noted that Tom Moon has resigned from the committee to pursue business interests elsewhere.  Also attending: Bill Hurtley, Jeff Farnsworth, Sandy Decker, John Morning, Jim Kopecky
2. Motion to approve agenda—Senn/Berg passed unanimously
3. Motion to waive the reading of the minutes of the June 18, 2012 regular meeting and the June 27, 2012  and July 2, 2012 special meetings and approve them as printed-- Senn/Berg passed unanimously
4. Citizen appearances, other than listed agenda items. --None
5. Chamber report.
a. Reminder of 7/25 Facilitated Discussion with Chamber at 6:30—Action team to meet 7/19 to discuss Call List for ED contacts to City or Chamber.
b. Working on database—But website is ready for review by committee.  To be taken up at a future meeting

c. Looking for vendors for Inside Out Days Aug 4
6. Tourism subcommittee report 

a. Discover Wisconsin Day at State Fair –Motion to allocate expenses for trip from Marketing Fund up to $225.  Berg/Bauer passed 6-0 on roll call vote
7. Retail Market Analysis study next steps—Meeting set for 7/18 with business owners
8. New Business
a. Motion to participate financially in facilitated discussions 3 & 4 in the amount of $575—Berg/Bauer passed 6-0 on roll call vote
b. Discussion of costs associated with site identification and preparation. -- Otterstein discussed the process of designating shovel-ready sites including the differences between county and state programs.  Costs can be logically divided into three phases; Due Diligence, Information Compilation and Filings, Final Certification costs.  Otterstein noted that the second phase could be very labor intensive but could be carried out in-house, stressing that expecting volunteers to complete the work in a timely manner is unrealistic.
He also noted that sites in communities like Evansville do not become more competitive simply by being certified and that completion of the Due Diligence portion and some parts of the Compilation and Filing could be more cost-effective for small sites away from major transportation routes. It was noted that full certification could run upwards of $50,000 for a 40 acre site.  

Brooks was tasked with contacting City staff for a list of cost estimates for the first portion so that it could be undertaken if a site was identified in 2013 for an Industrial Park

c. Budget calendar and preliminary discussion of budget items—There was a discussion of possible budget items for 2013 and it was noted that a formal budget request would be drafted at 8/20 meeting.  Items discussed were:
i. ED portion of Administrator’s salary to acknowledge the role




$24,000 as a place holder, pending actuals from Lisa
ii. Business Guide support
$1000

iii. Investigation of BID

$1000

iv. GAP Analysis


Unk.
v. Committee Expense

$2000

vi. Due Diligence for Ind. Park
$7500

9. Meeting Reminder: Special meeting 7/25 at 6:30 pm at Creekside Place --next regular meeting Aug 20, 2012, 6:00 pm 
10. Motion to adjourn—Berg/Senn at 7:14
--Jim Brooks, Chairman
