
City of Evansville

Economic Development Committee Subcommittee on Tourism
Tuesday, August 7, 2012, 6 PM
Creekside Place, 102 Maple St., Evansville, WI

MINUTES
1. Call to order at 6:02 p.m.
2. Roll call. Present:  Sue Berg, John Decker, Mary Rajek, Dave VanDerHaegen; Ex Officio Sandy Decker, Jim Brooks.  Guest:  Patrick Reinsma.  Absent:  Susan Farnsworth. 

3. Motion to approve agenda.  VanDerHaegen/Rajek.  Unanimous. 

4. Motion to waive the reading of the minutes from July 17, 2012, and approve them as printed.  John Decker/VanDerHaegen.  Unanimous.    

5. Citizen appearances.  None.  

6. Customer Service Program information presented by Patrick Reinsma, Regional Tourism Specialist

The Wisconsin Tourism Department offers a free customer/visitor service program that covers the basics of good customer service.  The program is intended for the hospitality industry.  Some of the customer service components could be relevant to other industries.  The program is about 90 minutes and covers the first three chapters of a workbook that is included free.  Ideal group size is between 8 and 30 participants.  Reinsma wants to involve in the program a local business leader who is seen as customer focused.
The committee invited Reinsma to present the program in Evansville.  The program will be offered twice in one day with one session starting at 8 a.m. and the second starting at 1 p.m.  The first choice for a date is Wednesday, Oct. 3.  Second choice is Thursday, September 27.  The program will be offered at Creekside Place.  Berg will approach a local business owner/customer service guru to be a part of the program, with Oct. 3 as date of first choice.
Discussion extended into visitor experiences and profiling visitors, at least by ZIP code.  Reinsma will send a link from UW Extension about tourism profiling. 

7. 2012 and 2013 tourism budget
a. Marketing materials are dwindling.  The Evansville Discover Wisconsin brochure is nearly gone and needs updating.  Estimated cost is $1000 to reprint in 2012.  The Barn Quilt brochure is popular.  The first print run was 3,000 copies.  Estimated cost to print another 3,000 without changes is $800. 

b. Expenses for Evansville’s presence at the Aug. 3 Discover Wisconsin State Fair pavilion are:

 
$85 DW banner


$75 additional marketing materials (bookmarks, events sheet)

$99 mileage


$259
c. The committee reviewed expenses incurred to date, and reviewed anticipated expenses against the 2012 budget of $12,000:


Incurred to date:



$3500 Discover Wisconsin 2-year extension



$1500 Discover Wisconsin Ice Age Trail program participation



$1350 Downtown beautification (floral baskets)



$1197 Barn Quilt brochure



$  800 Rock County Guide page / ad



$  571.43  Tourism conference 



$  500 Civil War marketing



$  500 Fireworks/Fourth of July marketing



$  259 State Fair presence



$  250 Plein Air marketing



$10,427
d. Updated, projected room tax dollars in 2013 are $7,200.  Suggested budget allocations are:


$1500 Downtown beautification (floral baskets)


$1000 Discover Wisconsin brochure


$  800 Barn Quilt brochure


$  800 Rock County Guide


$  750 General community marketing


$  500 Civil War marketing


$  500 Fourth of July marketing


$  500 Plein Air marketing


$  650 Implementation of tourism study


$  200 State Fair marketing


$7200

VanDerHaegen/John Decker recommended forwarding the Tourism Committee’s suggested budget using room tax funds for tourism.  Unanimous.

8. Bridge Historical Plaque update
John Decker reported that the application for bridge plaque has been submitted to the Wisconsin Historical Marker program.  It is anticipated that a response—either accepting or rejecting the application—will be known by the end of the year.
9. JEM Grant update: Civil War 
Patrick Reinsma will send one of his samples of a successful JEM grant.  The deadline for the application is November 1, 2012.  John Decker and Brooks are working on the application.
A separate JEM grant discussion focused on potential traffic that will be re-routed during I-94 construction beginning in 2013.  This could be a destination marketing effort involving Beloit, Janesville and Evansville.  Brooks will contact the Beloit CVB as a start. 

Reinsma reported that the Ice Age Trail received a JEM grant.  Evansville may want to inquire about promotional opportunities with the recipients. Sandy Decker is monitoring the Ice Age Trail updates. 
10. Discover Wisconsin update
a. State Fair update
VanDerHaegen, Brooks and Blase Strobl represented Evansville in the Discover Wisconsin pavilion at the State Fair.  Brooks will send the door prize to the winner.  Entry slips for the prize drawing were given to Rajek to add the Chamber database, with emails to be given to Berg for the Discover Wisconsin email database.

b. Discover Wisconsin brochure update 
Decker reported that minor business changes need to be made on the Discover Wisconsin brochure.  The historical walking tour portion is adequate.  Enough quantity exists to get through the next DW festival appearance (Warrens Cranberry Festival).  Decker and Decker are working on the brochure.
11. Tourism activities

a. County Fair update:  VanDerHaegen and Rajek reported it as good exposure. 
b. Inside Out Days update: Rajek reported potential changes for 2013, including consolidating street vendors to on West Main. In general, garage sales were down possibly due to heat; certain downtown retailers reported good business. 
c. Prettiest Painted Places update: Brooks and Rajek hope to enter 15 photos submitted various people. 
d. 14 South Artists Tour: set for Sept. 15-16, 2012.  
e. Theodore Robinson Society meeting:  set for Sept. 23, 2012.

f. Sept. 28 bus tour:  About 42 people are expected.  The itinerary includes barn quilts, Larson Acres, lunch at Creekside Place, short downtown walking history tour and windshield tour of Evansville. 

g. Oktoberfest update:  Oct. 13, 2012, at Creekside Place.  VanDerHaegen reported that planning will soon begin.
h. World Dairy Expo Oct. 2-6 inquiry:  Berg reported advice from Sandy Larson that the Expo audience isn’t our intended audience.  Locals don’t attend the Expo, and likelihood that any participants would travel to Evansville would not justify expense. 
12. Next meeting is cancelled for Tuesday, September 4, 2012.  The next scheduled meeting is Tuesday, October 2, 2012. 
13. Meeting adjourned 8:38 p.m.  Rajek/VanDerHaegen. 

