
City of Evansville

Economic Development Committee Subcommittee on Tourism
Wednesday, February 22, 2012, 9 AM
Creekside Place, 102 Maple St., Evansville, WI

MINUTES
1. Call to order at 9:03 a.m.
2. Roll call. Present: Sue Berg, Susan Farnsworth, Ed Francois, Mary Rajek, Dave VanDerHaegen, Paul Warren; Ex Officio Sandy Decker, Jim Brooks.  Excused:  Kyle Allen, Todd Culbertson, Sandy Larson.  Guest:  Tony Wyse.  Absent:  Greg Ardisson, Jeff Richards. 
3. Motion to approve agenda. Rajek/Farnsworth.  Unanimous. 
4. Motion to waive the reading of the minutes of the January 11, 2012, and February 8, 2012, meetings and approve them as printed.  Decker/Rajek. 
5. Citizen appearances. None. 
6. David Spiegelberg, Regional Tourism Specialist, Department of Tourism.

a. Assisted by Patrick Reinsma, Regional Tourism Specialist, David Speigelberg conducted the first half of an intensive strategy session.  The group identified assets that make Evansville unique and appealing on a statewide or national level:  Civil War event, Theodore Robinson hometown, home of Matthias James/Allen Creek Gallery, Agrecol seed farm, and Ice Age Trail if it connects in or near Evansville.  Next the group identified assets that make Evansville unique and appealing on a regional level:  National Historic Districts/architecture/landmarks/walking tour, birding opportunities, biking and rustic roads, windmills that are historic or artistic, and barn quilts.  
b. Extensive discussion ensued about competitive markets and target markets. Information was shared from state tourism research about activity sets (such as tourists who come for fall colors also look for nature, site seeing, hiking, dining, shopping, water skiing, parks and swimming; tourists who come for historic sites also look for museums, nature, parks,  site seeing, dining, friends/relatives, zoos, shopping, nightlife and gambling; and etc.).  
c. The group then moved to a SWOT analysis (strengths, weaknesses, opportunities and threats).  Results from the tourism surveys were included in the analysis.  For purposes of analysis, the state/national and regional assets were placed in categories:  Civil War event, Arts, Nature, Agri-Tourism and History.  Weaknesses, as identified in the surveys and discussion, were listed as intangible assets (lack of something visible or do-able), and lack of specialty shopping, higher-end dining, camping, outdoor rentals, community marketing and collaboration, extended business hours, customer service/cross selling, local support for retail, and Ice Age Trail connectivity.  Threats included NIMBYs (“Not In My Back Yard” people who would be against trails and increased traffic), energy / gas costs, lack of adequate funds for marketing, lack of adequate funds to develop remaining projects needed for an adequate package of experiences, not enough champions to adopt projects and take charge of seeing things through, the potential for failing to meet visitor expectations, the potential impact of negative publicity, the lack of coordination, the prevalence of empty storefronts.  In each category, numerous complementary assets were listed as strengths, such as the marketing opportunity when 2,200 students attend the Civil War event; the annual 14 South Artists tour that winds through Evansville; the nature opportunities with Lake Leota Park, Allen Creek, Magnolia Bluff and Gibbs Lake; the Farmers Market and marketing opportunity with Larson Acres hosting the annual Dairy Breakfast this year, and the walkable historic district with an existing self-guided tour.  Opportunities identified numerous potential collaborations and ways to package enough “see/do/eat” activities to merit a day trip or overnight trip.  
d. The second half of the strategy session will be conducted at the next committee meeting. 

7. Next meeting is 9 a.m. Wednesday, Feb. 29, at Creekside Place. 
8. Meeting adjourned. 

