City of Evansville

Economic Development Committee

Tuesday, December 20, 2011, 6:00 PM

City Hall, 31 S. Madison St. Evansville, WI

Minutes
1. Call to order at 6:00
2. Roll call. Present—Fuchs, Brooks, Berg, Bass.  Absent—Moon, James, Otterstein, Wietecha.  Guests—Sandy Decker, Margaret LeMay, John Morning, Lori Allen, John Decker, Jeff Farnsworth, Jim Kopecky.
3. Motion to approve agenda

4. Motion to waive the reading of the minutes of the November 15, 2011 regular meeting and approve them as printed.—Tabled to 1/17/12 on a voice vote
5. Citizen appearances, other than listed agenda items.--None        

6. Chamber of Commerce report –2011 Accomplishment List attached.  Next meeting Jan 29 at which a planning session date will be chosen.  Holiday Party 1/12 at 5:30 at the Country Club
a. Motion to allocate funds budgeted for 2012 Business Directory—Motion to allocate to Chamber $1000 for 2012 Business Directory Berg/Fuchs passed 4-0 roll call vote
b. Upcoming CEED meeting Jan 4, 2012 Noon at Mosher Insurance. –Bass/Fuchs/Brooks to attend.  No new school member nominated yet.
7. Tourism subcommittee report (Sue)—Proceeding on Assets Inventory with next meeting of expanded committee set for 1/11/12
a. Bridge Update and Naming Contest report (Sue)—Judges meet to consider all names submitted.  Top 5 must be considered.  $165.70 collected
8. Update on progress of Market Analysis Survey (Jim) –Survey groups complete.  Action reconnect in January
9. Presentation by Betsy Lundgren and Joe Klosterman of THRIVE

a. Capital Connection-List of funding sources is on Thrive website

b. Business Link is on website

c. Action Plans are due for Advance Now in April

d. Summit set for 1/18/12 at Sheraton, Madison- Draft Strategies to be presented and discussed

10. Meeting Reminder: next meeting January 17, 2012, 6:00 pm

11. Motion to adjourn. Berg /Fuchs
Appendix to minutes
Evansville Area Chamber of Commerce & Tourism

2011 Accomplishments and Initiatives

Advocacy & Economic Development

· Represented your business interests at CEED Meetings monthly
· Represented your business interests at Economic Development Committee meetings monthly
· Maintained a Marketing Binder for companies looking to locate to the Evansville area
· Attended Thrive functions – 8-County Regional Economic Development Agency
· Attended City Council Meetings, promoting business interests
· Attended Wisconsin Chamber Executives Bootcamp in September to network with other like-sized Wisconsin Chambers and learn about new trends in the Wisconsin Business Community
· Coffee with the Mayor Meetings 
· Ag Group formed in 2010 became Southern Wisconsin Agricultural Group (SWAG).  SWAG has grown into a large agricultural youth support, education, and Economic Development entity.
· Joint ECP/Chamber/ School District meetings – improved working relationship between Chamber and other community organizations
· Conducted Synchronist Interviews of Evansville area businesses in conjunction with the Rock County Development Agency
· Most favorable Inside Out Days event to date
· First Annual Business Expo
· Attended the Regional Business Expo, held in Beloit
· Lois System was created, which provides a listing of vacant properties to businesses
Communications and Advertising Opportunities:

· Weekly ENewsletter informing members of local and regional issues and opportunities
· Improved Chamber Website, more frequent updates in real estate and member listings, as well as a new Economic Development tab
· Continued monthly Merchant Tour articles with the Evansville Review to highlight our business owners’ strengths to the general public
· Created a 2011 Evansville Area Business Directory & Community Guide
· Distributed a 2011 BuyLocal Coupon Book for sale in the community

Member Benefits Offered:

· Offered Healthy Communities Cooperative Insurance options for members through Dave Mosher Insurance

· Hosted Membership Meetings and Business After 5 Events 
· Hosted Business Education Seminars 
· Researched Loan Fund Information

· Researched Local Business Support Programs

· Researched Local Commercial Space and Land

· Using Social Media in your Business sessions were held
Business Community Events

· Planned another very successful Olde Fashioned Christmas Celebration, very well attended
· Planned second annual event, Evansville Inside Out Days, in conjunction with August’s CityWide Garage Sales to draw more visitors and residents to Main Street downtown.  Very well received by businesses.
· Recruited 19 new members in 2011
· Hosted Holiday Party at the Night Owl Food & Spirits in January for all members 
Community Events & Contributions

· Gave the Chamber’s Annual $700 High School Scholarship Award to Lauren Janes, a senior who is majoring in accounting at St. Norbert College in 2011
· Provide Abby Brzezinski, an excellent high school co-op student through the Evansville High School Business Program, a co-op position at the Chamber, which gives valuable business experience and is a win-win-win for student, Chamber and the Community 
Chamber Finances
· Ran 2 successful raffles – Rally in the Alley on Memorial Day at the local VFW Post, and August InsideOut Days Cash Raffle at Pete’s Inn balancing the 2011 Chamber Budget
Tourism

· Sponsored Evansville page in the 2011-12 Rock County Tourism Guide with the City

· Hosting Discover Wisconsin videoclip on website highlighting Evansville’s attractions

· Streamlined office to be more tourist-friendly

· Participated in Tourism Steering Committee to promote tourism
