
City of Evansville

Economic Development Committee

Tuesday, August 16, 2011, 5:30 PM

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to order at 5:31
2. Roll call. Present: Brooks, Fuchs, Berg, Bass, Moon, Otterstein, Wietecha. Absent: James, Pierick Guests: Sandy Decker, Bill Hurtley, John Morning, Bridgit Larsen, Lori Allen
3. Motion to approve agenda- Fuchs/Berg Unanimous
4. Motion to waive the reading of the minutes of the July 19, 2011 regular meeting and approve them as printed. Fuchs/Berg Unanimous
5. Citizen appearances, other than listed agenda items. -None       

6. Chamber of Commerce report – More than 20 entries for Business Expo.  Successful raffle and Inside Out Days, although attendance at all weekend events seemed lower than LY
7. Bridge Update and Downtown Promotion Idea report- Berg reported that a bronze plaque could cost as much as $1000.  Bill Hurtley to investigate lower cost alternative before proceeding.
8. Update on progress of Market Analysis Survey approved at July meeting- Upcoming meeting with one more vendor before proceeding to Finance Committee
9. Discussion regarding Evansville Business Expo September 17, 1-5 pm
10. Discussion and possible motion regarding creation of Tourism subcommittee- Berg motion to “Create a Tourism Subcommittee to report in an advisory capacity to Economic Development Committee regarding the use of tourism as an economic development tool.”  Seconded by Fuchs.  Approved unanimously
11. Economic Development Committee 2012 Budget- Lengthy discussion about integrating Chamber into city ED plan and keeping forward momentum.  Brooks to investigate using City Planner to achieve certain goals, removing those items from Chamber request.
Discussion of presenting Chamber request, in whole, to Finance or presenting a limited, defensible request.
a. Committee Budget –Requesting $6500 for 2012
i. $1000 for Business Directory.  If directory is not published committee to review alternative proposals

ii. $1000 for committee operations and expenses

iii. $4500 to support Chamber proposal to Optimize website, maintain commercial and industrial property database and to collect and disseminate economic development resources as described in city ED Plan and discussed by committee.  

b. Marketing Budget -$12,000 for 2012 based on Room Tax projections- Final line items to be determined by Tourism subcommittee for recommendation to ED.  Recommendations from committee as below

i. $750 for Governor’s Tourism Conference in 2012

ii. $800 for Rock County Guide

iii. $1350 for downtown flower baskets

iv. $1800 for Discover Wisconsin continuance

v. $500 for fireworks donation

vi. Possible $5000 for Walking Tour brochure ( to be reviewed but based on past actual cost)

vii. Balance for Advertising and Promotion of Tourism and/or support of local group activities designed to increase tourism
12. Meeting Reminder: next meeting September 20, 5:30 pm

13. Adjourned at 7:08.


