Minutes
City of Evansville

Economic Development Committee

Tuesday, July 19, 2011, 5:30 PM

City Hall, 31 S. Madison St. Evansville, WI

AGENDA

1. Call to order at 5:32 Present: Brooks, Otterstein, Berg, Pierick, Fuchs, Wietecha.  Absent: Bass, James, Moon.  Guests: Sandy Decker, John Morning, Lori Allen, Bridgit Larson
2. Citizen appearances, other than listed agenda items.   -None     

3. Discussion of Rural Economic Development Loan and Grant Program (REDLG) (See attachment)  -City is now eligible for loans/grants under this USDA program. Next steps—

a. Identify suitable project
b. Press release to Review and Gazette- Berg

c. Possible seminar in Autumn for local businesses

4. Discussion and possible motion regarding Market Analysis Survey (See attachment)- 

a. Preliminary meetings have been held with NAI in regard to a market analysis as called for in EDPlan.  
b. City should conduct due diligence regarding costs prior to engaging any vendor

c. Motion to recommend to Finance expending up to $5000 for a market analysis to be conducted in 2011 following contact with other vendors. Berg/Fuchs- Unanimous roll call to approve

5. Discussion and possible motion on Evansville Business Expo (see attachment)  Motion by Berg/Pierick to participate as both sponsor and exhibitor at a total cost of $150.-- Unanimous roll call to approve

a. Possible displays—Façade program, REDL&G, Contacts at City Hall, etc., “Contact me list.”

6. Chamber of Commerce report 

a. Inside Out Day 8/6

b. Budget request—Presented request for support in the amount of $20000 for 2012 from City
7. Economic Development Committee 2012 Budget

a. Timeline—Budget to be submitted by 8/20 to Lisa
b. Marketing Budget—2012 Room Tax budget to be decided following meetings with Discover Wisconsin
i. Possible creation of Tourism subcommittee to be discussed at August meeting

8. Bridge Update and Downtown Promotion Idea-  Bridge start has been delayed again.  Signage is ready to proceed. Discussion of possible bridge-naming contest.
9. Motion to Adjournment. Berg/Fuchs 7:10
