Economic Development Committee

Regular Meeting

June 13, 2005
6:30 PM
31 S. Madison Street


Meeting Minutes

1. Call To Order - James O., filling in for Ald. Kooyman, called the meeting to order at 6:39 PM 

2. Roll Call -  No quorum (EDC members present - John Decker, Roger Berg, Dean Arnold and James Otterstein; EDC members not present - Ald. Anderson, Ald. Kooyman, Gene Bass and Jeff Farnsworth.  Two representatives from Sortis were present; one ECP rep. was present, as well).


3. Approval of minutes of May 9, 2005 meeting - No quorum.

4. Citizen Appearances other than Agenda items listed – None.

5. New Business – None.

6. Sortis – Two Sortis reps. (Wendy and colleague) were present to address their recommendations re:  possible grants.  Recommendations are rank ordered:

A. Wisconsin Rural Development’s Business Opportunity Grant – Best overall fit, due to flexibility per se (i.e. doesn’t require a specific project).  City meets the minimum grant requirements, despite falling short on the application’s “distress factors”.  It’s a competitive, nationwide application process; each state has a maximum grant threshold that can be awarded.  The application review process is approximately 2-3 weeks, involving both the WI and Federal USDA offices, respectively.  Funds are capped at $50k per state.  No formal City funding match per se is required; however, there’s no guarantee funds will be awarded during the program cycle (fiscal YR versus calendar YR).  Sortis referenced previous WI grant recipients (WI Rapids and WWTC); the City should contact them to receive a copy of their grant application.  

B. Community Development Block Grants (CDBG) – Federal program dollars allocated to each state; successful applications require actual projects (emphasis on community planning, etc.).  Collaboration within the Community is key, since a sponsoring org. will need to be identified.  City currently meets base requirements; however, it’s a competitive application process so the City’s lack of “distress factors” may become an issue.  James O. noted the match requirement (i.e. 25%) and the federal strings (paperwork) associated with CDBG applications.  Applications are accepted year round.
C. Alliant Energy / Foundation Grants – A portion of these grants are better suited for the planning phases, while others are designed for program or activity implementation (i.e. marketing).  Flexible or limited matching requirements exist; fund participation is usually capped at $5k. 

D. Others – Sortis explained that other grants such as those associated with the National Main Street program, WI Dept. of Tourism, WI DOT and/or other Alliant Energy Marketing programs were not good “fits”.  Application cycles, funding requirements, etc. were not matched-up very well to the City’s current situation.  Obviously, as things develop or change within the City then these programs may be of interest.
E. Additional Sortis Comments – Wendy reminded the EDC that the “contract” was for up to three applications.  If the City wishes to have Sortis pursue more, then it’s an extra $1k per application beyond the initial three.  She also noted that it was the City’s responsibility to gather all of the necessary information for Sortis; they simply will write the application.  
F. EDC Comments – James O. indicated that the City should organize a meeting with all interested parties (e.g. ECP, Chamber, RDA / EDC) to address the information presented by Sortis.  Specifically, this meeting should flesh-out the project’s who, what, how, etc. – potentially reducing duplicative programs and/or resource depletion.  Each application will require some type of project – regardless of how specific.  Therefore, there needs to be agreement on behalf of the community.  After all, some org. or a representative and/or committee will be assigned the task of implementing said grant.  Sortis inquired whether they could join the meetings; James O. suggested that this could be arranged after an initial meeting or two took place.  A tentative time frame of mid-August was outlined as a hypothetical application selection / start date.  There was discussion and consensus re: this topic.  Ald. Kooyman will discuss this topic with the City Administrator.  

7. Business Leaders:  Questions and Answers on how to help Evansville, and what can we do for their business?  - See #9 below.

8. Old Business – None.

9. July’ EDC meeting we will be going to Baker Mfg.  Meeting will begin @ 6 PM; Ald. Kooyman will notify everyone via email re:  time and location.  Roger B. will invite Chamber President; James O. (or Ald. Kooyman) will invite Bill C. and the Mayor.   There was consensus that the entire meeting should be held at Baker, rather than starting at City Hall and then moving to Baker’s facility.  This change should be noted on the Agenda, to avoid any Open Records violations, etc.  

10. Motion to Adjourn - No quorum

Acting Recorder, James Otterstein (for Ald. Kooyman) 

