City of Evansville

Entrepreneurship Sub-committee of Economic Development
Wednesday, November 18, 2015, 1:00 PM
City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order – Meeting started at 1:15pm
2. Roll Call – Members present: Brandon Rutz, Wally Shannon, Community Development Director Jason Sergeant and MadREP Enterprise Development Director Craig Kittleson
3. Selection of committee members and total number of members

a. Possible motion recommending EDC and Common Council appoint committee members – A total of at least 7 members was identified as a good starting point for a group number.  Shannon and Rutz acknowledged having Community Development Director and Executive Director on the board as voting members was important.  Sergeant indicated a goal was to allow this committee to operate and make recommendations without having continuous input from the city.  Committee concluded having an EDC member on the committee, Community Development Director, Executive Director of the Chamber and Enterprise Development Director of MadREP on the committee would strengthen its ability to answer the EDC charge.  
4. Appointment of chairperson - Shannon made a motion to appoint Brandon Rutz as chairperson, Seconded by Kittleson.  Approved unanimously.
5. Appointment of co-chairperson/secretary (placeholder) - Shannon made a motion to appoint Tris Lahti as co-chairperson/secretary, subject to his acceptance, Seconded by Kittleson.  Approved unanimously.  
6. Motion to Approve Agenda – Rutz made a motion to approve the agenda, seconded by Kittleson.  Approved unanimously.
7. Motion to defer reading of the October 16, 2015 minutes and approve them as printed - Shannon made the motion, seconded by Rutz.  Approved unanimously.
8. Entrepreneurship sub-committee discussion:
a. Review EDC’s charge – Committee discussed the importance of involving Mike Mathews at some point in the future.  
b. Survey of Entrepreneurs – The committee reviewed Lahti’s email regarding a survey he completed with Roger Roth.  The committee noted how important the info from Lahti was and discussed some ways to complete the survey.  Discussion focused on speaking with successful and unsuccessful entrepreneurs and those just starting.  The list in the minutes from the October 16 meeting was reviewed.  Involving the local middle school and high school teacher was also identified.  
c. Community Meeting – Surveys will direct the content of this meeting.
d. Other – Kittleson agreed to give a more formal presentation regarding incubators and his research at the December Meeting.
9. Set January meeting date – Meeting set for January 27th at 1:00pm
10. Next meeting  December, 16, 2015 at 1pm 
11. Motion to Adjourn – Shannon/Rutz, approved unanimously.  
