MINUTES
(Meeting minutes are not official until adopted by a majority of committee members)
City of Evansville

Entrepreneurship Sub-committee of Economic Development
Thursday, September 28, 2015, 1:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

AGENDA
1. Call to Order: Meeting Began at 1:00pm
2. Roll Call: Present: Tris Lahti, Wally Shannon, Derrick Allen, Mayor Sandy Decker, Gene Base, Laura Damon Moore and Community Development Director Jason Sergeant. Not Present: Craig Kittleson, Steve Eager, Brandon Rutz
3. Motion to Approve Agenda. No changes
4. Motion to Approve Minutes.  Sergeant noted minutes are unofficial until adopted by motion of the committee.

5. Entrepreneurship sub-committee discussion:
a. Chairperson Update.  Sergeant noted Brandon Rutz was interested in becoming chairperson, but has conflicts with scheduling until December. 
b. Additional members.  Group discussed a survey of interested individuals may be helpful to bring any new members.  Discussion about making sure chamber members are invited to attend, as well as members of WE3.  Shannon asked if a mission was needed to better explain group to possible members.
c. EDC Charge.  Sergeant covered the recent EDC meeting that discussed narrowing the focus.  EDC sees the subcommittee as a group to develop strategies for entrepreneurship.  Sergeant shared the charge of:
Does Evansville need a business incubator? Why? What should it provide?  If not, What entrepreneurship support services can the city provide?
Sergeant explained the EDC sees this as a limited term committee, and leaves it in the hands of committee members to decide how to best answer the charge.  
d. Survey of Entrepreneurs. Lahti mentioned a community meeting might be of benefit to the discussion at hand.  A definition of entrepreneur needs to be identified as well.  A survey to get additional input was agreed to be needed.  A community meeting date of January 15th was identified. Sergeant presented a documents intended to act as a pre-survey, written by Rutz and Sergeant.  Lahti noted as much information as can be gathered is best.  He outlined a 3 step process: 1.)Conduct a pre survey to figure out what questions to ask.  2.)Administer a full survey to entire community in multiple formats.   3.)Host community meeting to discuss results.  Lahti noted home businesses might be a good resource. 
e. Other. Group discussed some observations of existing business types and level of success.  It was noted working together is a big advantage for all businesses in town.  Cooperative marketing would be very helpful to businesses in town.  Groups like WE3 are an example of successful working together.  
6. Set next meeting date. Set for October 20, 2015 at 1pm
7. Motion to Adjourn, meeting ended at 2:14pm
