 COMMON COUNCIL
Special Meeting as Committee of the Whole
Saturday, June 13th, 2015, 8:00 a.m.
Eager Free Public Library, 39 West Main Street, Evansville, WI

MINUTES
1. Call to order.  The meeting was called to order at 8:05 a.m. by Mayor Sandy Decker.

2. Roll call.  Present:  Mayor Sandy Decker, Alderpersons Rick Cole, Cheryl Fuchs, Matt Brown, Gene Lewis, Josh Manring and James Montgomery.  Jim Brooks and Ben Ladick were absent.  Also present:  City Administrator/Finance Director Ian Rigg, City Attorney Mark Kopp, Chief of Police Scott McElroy, Community Development Director Jason Sergeant, Library Director Megan Kloeckner, Municipal Services Superintendent Mark Sendelbach, Library Board Members: Eloise Eager, Susan Kruser & Sharon Cybart-Fuson, Jodi Sweeney and Bill Wilson.

3. Approval of agenda.  Manring made a motion, seconded by Fuchs to approve the agenda.  Motion approved 6-0.

4. Deferral of minutes.  Fuchs made a motion, seconded by Cole to defer the reading of the minutes of the June 9, 2015 regular meeting to the next regular meeting.  Motion approved 6-0. Alderman Brown left the meeting after the vote.

5. Civility reminder.  Recognition of the commitment to civility and decorum at city meetings. 

6. Citizen appearances.  None

7. Basics.  Decker covered the practical matters including restrooms, time keeper, breaks, the A-ha sheet, and parking lot.

8. Opening round.  Attendees were asked to name city accomplishments or goals they would like to see in the next five years.
· Creek walls finished
· GIS data filled
· Bike and walking trails along Allen Creek
· Ice Age Trail
· Municipal Court more responsive/timely
· EMS advanced in service
· Designated or final place for park and ride and a sharps container program with the drug drop off
· More bike paths and a lighting ordinance/dark sky program
· Greater public awareness of the library services
· Library to have a strong endowment
· Website updated and Bauer lot developed
· Creek walls completed and more parking for the library
· Library exterior work
· Library to have meeting space
· Dog park along the west side and entrepreneur incubator building/program
· EMS services expanded and entrepreneur incubator building/program
· More community partnerships between library and school

9. Old Business.  
a. Items from February 28, 2015 parking lot.
i. Property maintenance ordinance – Issues with the whole zoning code were brought up for discussion and this review may include property maintenance but the whole zoning ordinance being reviewed may take place first.
ii. Abandonment of large format buildings - Issues with the whole zoning code were brought up for discussion and this review may include abandoned large format buildings but the whole zoning ordinance being reviewed may take place first.
b. Jason Sergeant gave an update on the Smart Growth Plan.  Progress is slower than he prefers but it is moving steadily.  The plan will hopefully be complete by October.  
c. Interim use of the Bauer property was discussed.  Suggestions for the site long term and short term were: Make area open for farmers market, clean up the site and place some park benches/picnic tables there, install a sidewalk along creek for a walking path and greenspace, and maybe it could be a potential site for the new post office. 

10. Eager Free Public Library expansion plans.  
a. A tour of the facility was given.  Space and use of space was displayed as was the condition of the building exterior and interior.  
b. Mayor Decker explained the previous budget scheduling of the library expansion and the reasons/history behind the proposed expansion.  Mayor Decker also explained the current budget planning for the library expansion.
c. Bill Wilson gave his report on the facility needs analysis.  As part of the process the importance of literacy, importance of a community gathering place and providing people access to technology was discussed as part of the strategic goal of the library.  Factors for determining the types of space were based on focus groups, general trends of library space growing per capita, libraries have more meeting/study spaces, libraries are becoming places to “do things” rather than “get stuff”, and e-book usage is leveling out therefore space for print will continue to be needed.  
The committee discussed possible property purchases south of the library for parking or a new site for a new building. Added features to the building such as art, artifact or historic displays were considered.  The potential expansion accommodating the population growth of the Evansville area was discussed. 
d. Jodi Sweeney presented the fund raising campaign.  Examples of other successful library fundraising campaigns were given.  As part of the process the consultant will work with the architect and the public to look at options and determine the best course for fund raising. The importance of public engagement was discussed.   

11. Break.  A 10 minute break was taken.

12. Open Records, open meetings and conflict of interest 101.  Mark Kopp presented a handout covering the basics of open meetings, public records and conflict of interest law for municipal employees and elected officials.  Types of open records requests that can be made and when or how you can deny request was discussed.  The nuances of what to redact or when to deny was discussed.  The amount of time the Police Department uses in reviewing records requests and providing such records was discussed as an example.  
Mark Kopp presented information and guidance on when you need an open meeting by purpose and numbers.  What makes a meeting open such as a posted agenda and publicly accessible location was discussed.  The requirements of notification for an open meeting as well as the requirements or purpose of a closed session was presented.  Discussion through email as a potential violation of open meetings was discussed.  
Mark Kopp presented information on conflicts of interest.  The purpose of the law is to remove undue influence, prevent use of office for personal gain, and prevent official action when there is a private interest.  Ways to avoid conflict in legal terms as well as perceived conflict was discussed.  Potential outcomes of violating state statutes could include fines and a felony charge.  

13. Check-out.
a. Moving to a Full Time EMS district was placed in the parking lot for future discussion.
b. A-ha sheet, insights to share.  None were given
c. [bookmark: _GoBack]Closing round.  Attendees were asked to identify one thing that makes their job personally rewarding.
· Caring community
· Council working together
· Growth in the community but preservation of character
· The community is progressive and diverse
· The public and the library staff
· The community is attracting younger people shifting the demographics against the state wide trend
· Welcoming community for new people working for the City
· There is a pay it forward attitude in the community and people in the community are friendly with a positive attitude
· The small town atmosphere 
· Working with city staff/council who are skilled and open to suggestion
· A progressive council and community talking about big ideas
· Evansville is small town but close to large cities
· It is a great community

14.  Adjournment.  The meeting adjourned at 12:08 p.m.

Patrick Ian Rigg, City Administrator/Finance Director
Committee of the Whole Meeting June 13, 2015

