COMMON COUNCIL
Special Meeting as Committee of the Whole

Saturday, May 3, 2014, 8:00 a.m. 

Evansville Manor Training Room, 470 Garfield Avenue, Evansville, Wisconsin

MINUTES

1. Call to order.  The meeting was called to order at 8:05 a.m. by Mayor Sandy Decker.
2.  Roll call.  Present:  Mayor Sandy Decker, Alderpersons Jim Brooks, Rick Cole (arrived at 8:30 a.m.), Cheryl Fuchs (arrived at 8:35 a.m.), Ben Ladick, Gene Lewis, and James Montgomery.  Alderpersons Barb Jacobson and Josh Manring were absent.  Also present:  Chief of Police Scott McElroy, City Attorney Mark Kopp, City Clerk Judy Walton, Community Development Director Nicole Sidoff, EMS Coordinator Mary Beaver, Library Director Megan Kloeckner, and Municipal Services Superintendent Mark Sendelbach.
3. Civility reminder.  The commitment to civil discourse was noted.
4. Citizen appearances.  None.
5. Basics.  The practical matters including restroom, time keeper, breaks, the a-ha sheet, and parking lot were noted.
Decker and Sidoff stated that the owners of the Cadman property are looking to sell.

Decker stated that she is attending the Library Board meetings.

Sidoff stated we will be looking to fill the Building Inspector part-time position.

No update on Westside Park.
6. Minute of Gratitude.  Attendees were asked to share something special about Evansville.
· Evansville has a broad base of engagement.
· There are many long-time residents, “something is keeping us here”.
· The EMT’s receive compassion from the residents.
· Volunteers make Library programs successful.
· We live in a grateful community with people walking and greeting each other.
· There is always something going on.  Evansville has the small town environment with big town amenities.

· The historic district is kept up.

· Leonard Leota Park is a great place to walk, run, and find peace of mind.

· Elected officials and city employees as a whole have been able to manage difficult budgets and political unrest.

· Elected officials have continually backed new projects with the needed resources.

· B.A.S.E. is very much appreciated and has a positive impact on the police department.
· Evansville’s quality of leadership.  Residents’ needs are sought out and valued.

7. Overview of Evansville Smart Growth Comprehensive Plan.  Decker gave a historical background of the plan which started as a group of people but eventually lead to the hiring of a consultant for the 2005 plan.  She stressed that the plan is not a “dust catcher” using Plan Commission member Bill Hammann as an example who brought the plan to every meeting.  It is a living plan and can be amended through a set process.
Sidoff stated that state law requires updates every 10 years.  She referenced an outline for the 2015 Amendment that was included in the packet, drawing attention to the 9 required elements and noting that this is a rigorous process.
A quorum of the Council was now present.

8. Approval of Agenda.  Ladick made a motion, seconded by Cole to approve the agenda.  Motion approved 6-0.
9. Deferral of Minutes.  Ladick made a motion, seconded by Cole to defer the reading of the minutes of the April 8, 2014 regular meeting and the April 15, 2014 organizational meeting to the next regular meeting.  Motion approved 6-0.
10.  Action Items.
a. Brooks made a motion, seconded by Fuchs to approve the mayoral appointment of Bill Alt, 216 West Main Street, to a five-year term on the Evansville Housing Authority.  Decker noted that he is replacing Gil Skinner who served for 30 years.  Motion approved 6-0 on a roll call vote.
b. The possibility of purchasing the Bauer Haus property at 155 East Main Street, parcel #6-27-625 was discussed.  Beautifying the area, enhancing Allen Creek, and having one of the properties that would allow E Main Street to connect to Church Street in the future.  A couple comments from residents that were received by Council indicated they were in favor of purchasing the property but not all were in favor of putting in a street.
Sidoff stated that an initial step would be to put in a pop-up park.  Intern Brad Sippel would be working on this project.

Brooks made a motion, seconded by Montgomery to direct the City Attorney to prepare an offer to purchase the Bauer Haus property at 155 East Main Street, parcel 6-27-625 for $75,000.  Motion approved 6-0 on a roll call vote.
11.  Updating Evansville’s Smart Growth Plan.  Decker referred to a list of 27 possible sources of information for development of the plan update.
12.  Timeline for Evansville’s Smart Growth Plan.  Sidoff referred to a handout that outlined the timeline for staff tasks, public input opportunities, Plan Commission actions, and Common Council approval.
13.  Break.  A break was taken at 9:45 a.m. at which time Alderperson Fuchs left the meeting.
14.  Survey Overview.  A survey of the citizens of Evansville included a mailing to the 2,084 residential parcels.  A good response of 712 (34.2%) was received.  Over 30% of the responses were very satisfied and over 62% were satisfied with the City of Evansville as a place to live.  A lengthy discussion on the entire survey responses followed.
15.  Evolution of Top Notch Service. 
· Possibly extend hours at city hall, the police department, and court clerk hours.
· Enhance the city website and implement use of social media.

· Achievement of WILEAG.
· Hosting Rock County National Night Out.
· Merging of the Public Works and Water & Light Departments.

· AMI and GIS Mapping.

· Investigate the need for a full-time EMS Department.

· Partnering with the school district to reduce duplication of efforts.
16.  Miscellaneous Updates.  
a. 29 applications were received for the Deputy Clerk/Treasurer position; 5 people were interviewed; hope to have the position filled by the beginning of June.
b. A presentation by PAA at the May 13th Common Council meeting for the hiring process for the City Administrator/Finance Director position.
17.  Check out.
a. Parking lot.  Court clerk hours, city hall hours, social media, and website.
b. A-ha sheet.
· Historic walking tour guides are prepared by volunteers.

· Survey results.
· AMI – people will see actual savings due to time of day rates.

c. The future of the Smart Growth Plan and your department.
· Investigate the possibility of a park and ride lot.

· Continue on the track we are taking with the utility department.

· Implement a Comprehensive Youth Plan.

· Continue external presence such as with MEUW and WILEAG.

· Investigate the possible need for an EMS Department.

· Partner with other entities.

· Library expansion.

· Keep up with technology.

· Help grow entrepreneurship.

· Investigate the need for a new Youth Center facility.

· Pay close attention to small town characteristics as we grow.

· Invest in bike and pedestrian trails.

· Investigate the need for on-line cemetery software.

· More interior signage at city hall.

· Increasing our relationship with the schools and SWAG.

· Building a bigger volunteer base.
18.  Adjournment.  The meeting adjourned at 11:30 a.m.
