Common Council

Special Meeting – Committee of the Whole

Saturday, September 28, 2013, 8:00 a.m.

Creekside Place, 102 Maple St., Evansville, Wisc.

Minutes

1. Call to order.  The meeting was called to order at 8:00 a.m. by Mayor Sandy Decker.
2. Roll call.  Present: Mayor Sandy Decker, Alderpersons Cheryl Fuchs, Jim Brooks, Mason Braunschweig, Jon Senn, Barb Jacobson, Josh Manring, Ben Ladick, and James Montgomery.  Also present: City Administrator Dan Wietecha, City Clerk Judy Walton, Police Chief Scott McElroy, Library Director Megan Kloeckner, EMT Chief Mary Beaver, Water & Light Superintendent Mark Sendelbach, Community Development Director Nicole Sidoff, and City Attorney Mark Kopp.
3. Approval of agenda.  Braunschweig made a motion, seconded by Manring, to approve the agenda.  Motion approved unanimously.
4. Deferral of Minutes.  Brooks made a motion, seconded by Fuchs, to defer the reading of the minutes of the September 10 regular meeting and September 26 special meeting to the next regular meeting.  Motion approved unanimously.
5. Civility Reminder.  The commitment to civil discourse was noted.
6. Citizen appearances.  None.
7. Basics.  Meeting preliminaries (timekeeper, break, a-ha sheets, parking lot) were noted.
8. Forward Thinking.  An opening round to identify current city efforts that are forward thinking included:
· Membership in WPPI Energy

· Library LEAP and STEAM programs

· 10-year update of the Smart Growth Comprehensive Plan

· Youth Center building improvements

· Better efficiency between the police department and municipal court

· Streamlining processes and accounting at City Hall

· Budget

· Disc golf course addition to our biggest asset Lake Leota Park

· LUCAS device for EMS

· Automated garbage collection

· Police accreditation

· County-wide EMS protocols

· Police department technology

· Proposed SWAG development

· Rail study

· Creek walls

· Strategic planning as Committee of the Whole

· GIS

· Columbarium

It was noted that this was not a comprehensive listing, but we have a variety of forward thinking initiatives in all departments.

9. Review.  Attendees reviewed the series of Committee of the Whole meetings since July 2011.  The meetings have been about providing top-notch service, being efficient and lean in our operations, driving for excellence through continuous improvement, and being responsive to the community as a whole.
10. Library.

A. Strategic Planning.  Kloeckner said the Library Board has been working with Bill Wilson to facilitate strategic planning for the library.  Themes in their planning include maintaining traditional services, engaging commuters and teens, building technological capacity, and collaborating with other community organizations.  The complete report is anticipated by early spring 2014.
B. Post Office Lease.  Wietecha explained the current Post Office lease expires December 31, 2014.  It will likely be extended, probably for three years.  The Post Office is a great big bureaucracy so has been difficult to discuss their long-range interests.
Kloeckner said the Library Board is planning for expansion of the library and plans to work with an architect to determine the concept, community needs, and a cost estimate.  City Council members noted the future project will need to fit into the capital improvement plan and depend on debt capacity.  There were also concerns about the need to know the Post Office’s long-range interests and about a finance model which assumes city taxpayers would be responsible for most of the cost.

11. Community Development.

A. Director Position.  Sidoff explained that there is no shortage of work for her to do.  She has been available for public questions; the accessibility is important but has delayed her drafting the Park Plan.  She appreciated the support for her training and professional development; she expects to complete the Certified Economic Developer program in the spring.
B. Planning.  The ten year update of the Smart Growth Comprehensive Plan will begin in January 2014 to be completed by June 2015.  The plan includes the following elements: issues and opportunities, housing, transportation, utilities and community facilities, economic development, agricultural natural and cultural resources, intergovernmental cooperation, land use, and implementation.

Public input will be central to updating the plan.  Attendees discussed hiring a university to conduct a mailed survey of all residents.  Participation in events such as the Activity Fair, brief internet surveys, and a formal public hearing would provide additional public dialogue.

C. Economic Development.  Besides business outreach, much of the focus has been on supporting entrepreneurism.  A women entrepreneurs group has started and already had an impact.  The Economic Development Committee is looking at revamping the revolving loan fund to serve microloans.  Much of the action plans from the 2008 Economic Development Summit have been accomplished.
Attendees noted support for the Southern Wisconsin Agriculture Group (SWAG) proposed development but frustration at not having received SWAG’s business plan.  Concerns about the proposed development’s impact on public safety and other city services were noted but difficult to address because of the lack of specifics from SWAG at this point.

12. Succession Planning.

A. Training.  Training, including networking, is important to keeping staff current with best practices, changes in regulations, and emphasizing continuous improvement.  Cross-training within departments also needs to be emphasized.
B. Hiring.  Wietecha explained that for the last few hires we had not merely updated the existing position description; we actually took a clean sheet of paper approach to identify key job responsibilities.  The approach has emphasized looking to the future.  Attendees commented on a preference to promote from within when we have qualified candidates.
C. Public Works Superintendent / Building Inspector.  With the Public Works Superintendent / Building Inspector retiring at the end of the year, it was noted that it would be very tough to find a single candidate with experience in both fields.  Options include promoting from within for a Superintendent, contracting for a Building Inspector, and collaborating between the Public Works and Water & Light Departments.
D. City Council.  The school has hosted an introduction to the School Board for residents interested in serving; we could do something similar for potential City Council candidates.  Attendees were disappointed in having a couple open spots in the last two elections, but they questioned the impact of an introductory orientation.  Creating an overview brochure or information packet to distribute during the Activity Fair and other venues may help recruit people for the City Council and also for committees.   
13. Unique Opportunities with Long Term Impact.

A. Bauer Haus Property.  At the May 2013 meeting, attendees discussed the possibility of a connecting street between East Main and Church Streets.  This would redevelop the entry to the downtown, expand the city center, provide better access to Creekside Place, allow additional parking, and enhance the amenity of Allen Creek.  This is only one of several parcels that would be needed to extend a street, but it is the one available now and the overall project could be advanced over several years.  During the interim, the space could be cleaned up and used for a pop-up park.
From a physical standpoint, the project is feasible.  In addition to land costs, the street and utility extension is estimated around $530,000.  The site is within the floodplain but can be filled.  Stormwater treatment will be a priority because of the proximity to Allen Creek.  It is possible the design could allow a couple site for new commercial development.  As the actual project comes together, it may be eligible for downtown redevelopment, brown field (if contaminants are present), river protection, or other grants.

B. Cadman Property.  The city has the opportunity to purchase about five to seven acres on the far side of Lake Leota.  This would preserve the natural and scenic views from the park.  In the future, it could provide park facilities near the Celtic Ridge development and (with additional easements) allow a trail around the northern perimeter of the lake.  As an extension of the park, the land acquisition would probably be eligible for partial funding through the Antes Fund.  
C. Westside Park.  The owner of the property immediately west of Westside Park is considering developing the property with an extension of Wyler Street.  If this occurs, the park will be limited to its current fifteen acre parcel.  In the alternative, the property could be purchased to allow future (five to ten years) expansion of the park by an additional dozen acres.  An existing development agreement could be restructured to waive future parkland fees instead of paying cash for the land.

Comments in favor of acquiring the land included the fact that cash would not be needed; Westside Park is already a regional park; the expansion may not be needed now but additional park space will be needed in the future; parking needs already overwhelm the park; it is much more cost effective to invest in park restrooms, parking, and shelters for a single park than for two separate parks; and maintenance is easier for a single park than multiple parks.

Comments against the acquisition included a preference for multiple neighborhood parks rather than a single regional park; this is a residential area and the park should be limited to a neighborhood park; and there is no neighborhood park on the eastside of the city.

14. Evolution of Service.  Due to time constraints, these items were not discussed.
15. Check Out.  Attendees said we get more discussion here than in regular City Council meetings.  The debate is open and takes a long view, focusing on what is possible rather than day-to-day activities.  It helps to know the city’s values and priorities.  A lot of great ideas were proposed, but unless we make them happen they are just ideas.  We cannot rest on our laurels.
16. Adjournment.  Senn made a motion, seconded by Fuchs, to adjourn.  Motion approved unanimously at 12:00 p.m.
