
Common Council
Special Meeting – Budget Presentation

Wednesday, September 26, 2012, 6:00 p.m.

Creekside Place Community Center, 120 Maple Street, Evansville, Wisc.

Minutes

1. Call to order.  The meeting was called to order at 6:00 pm by Mayor Sandy Decker.
2. Roll call.  Present: Mayor Sandy Decker, Alderpersons Cheryl Fuchs, Jim Brooks, Mason Braunschweig (arrived late), Jon Senn, Barb Jacobson, Josh Manring (late), Ben Ladick, and Floyd Hayes.  Also present: City Administrator Dan Wietecha, Police Chief Scott McElroy, Library Director Megan Becker, EMT Chief Mary Beaver (late), Public Works Superintendent Dave Wartenweiler (late), Water & Light Superintendent Mark Sendelbach, and Municipal Judge Tom Alisankus (late).
3. Approval of agenda.  Brooks made a motion, seconded by Jacobson, to approve the agenda.  Motion approved unanimously 6-0.
4. Citizen appearances.  None.
5. 2013 Capital and Operating Budget. Staff presented capital and operating budget proposals requested by the various city departments and committees.   The presentations were not meant for debate or to negotiate or to finalize the budget, but questions and discussion allowed better understanding of the proposals.  


6. Budget comments by city administrator.  Wietecha noted some placeholders and estimates such as retirement contributions will be updated as numbers are available.  Although the preliminary budget overall was close to the “hold steady” budget target, property tax limits would still need to be looked at across individual funds.  The preliminary budget did not include combining the City Administrator and Finance Director positions or creating a new Community Development Director position; these will be addressed when the Finance Committee revises the budget at its October 4 meeting.  Several comments to improve the budget format were noted to make it easier to use as a financial management tool in the future.
Decker noted that non-represented positions already a wage freeze for two years, while most of the union employees had a wage freeze for a single year.  She would like to include some modest raise as the budget is finalized.
7. Adjourn.  Ladick made a motion, seconded by Senn, to adjourn the meeting.  Motion approved unanimously 8-0 at 9:00 pm.

