
Common Council

Special Meeting as Committee of the Whole
Saturday, April 21, 2012, 8:30 a.m.

Creekside Place, 102 Maple Street, Evansville, WI

MINUTES

1. Call to Order.  The meeting was called to order at 8:30 a.m. by Mayor Sandy Decker.
2. Roll call.  Members present:  Mayor Sandy Decker, Alderpersons Mason Braunschweig, Jim Brooks (arrived late), Cheryl Fuchs, Floyd Hayes, Barb Jacobson, Jon Senn, Ben Ladick, and Josh Manring.  Others present:  City Administrator Dan Wietecha, Finance Director Lisa Novinska, Police Lieutenant Jay Koehler, EMS Director Mary Beaver, Water & Light Superintendent Mark Sendelbach, Public Works Director Dave Wartenweiler, City Attorney Mark Kopp, City Planner Ben Zellers, and City Engineer Brian Berquist.
3. Approval of Agenda.  Braunschweig made a motion, seconded by Manring, to approve the agenda.  Motion approved 7-0.
4. Deferral of Minutes.  Braunschweig made a motion, seconded by Jacobson, to defer the reading of the minutes of the April 10, 2012, regular meeting and the April 17, 2012, re-organization meeting to the next regular meeting.  Alderperson Jim Brooks arrived.  Motion approved 8-0.
5. Citizen Appearances.  None.
6. Basics.  Meeting etiquette (such as turning off cell phones) was reviewed.  A-ha sheets will assist individual learning.  The parking lot will be used to keep the discussion on agenda and on schedule.
7. Opening Round.  Attendees briefly introduced themselves, their hometown, their job, their position with the city, and what they see as their role in city government.
8. Purpose.  Attendees reviewed the comments from the July 25, 2011, Committee of the Whole meeting about the purpose of the City of Evansville.  Themes included: top-notch, quality service and quality of life to the citizens (residents and businesses) in a positive, courteous, and cost-effective manner.  Additional comments noted the need to go beyond adequate service and seek ways to improve and the need to see the entire organization beyond individual departments or committees.
Attendees noted that we primarily serve our citizens (residents and businesses) and we are accountable to our voters and taxpayers.  Visitors commuting through Evansville also benefit from our service.  There is also an obligation to future generations, particularly with maintaining the environment and quality of life.  Attendees noted that there can be a gap between the average citizen’s perception and the reality of our performance.  We tend to hear the complaints rather than the appreciation.  This underscores the importance of being accessible in the community to provide information, to answer questions, and to hear concerns first hand.
9. Appreciate What Is.  Attendees brainstormed a list of accomplishments from the recent past.  They also identified long-term, multigenerational values and projects.  They noted that a lot has been achieved, some areas still need improvement, and there are differing opinions on the value of some accomplishments.  For newer members, it was helpful to learn about earlier projects and achievements.  For all, it was helpful to review the past and its impact on present and future decisions.
10. Basic Expectations for Teamwork.  
A. Civility & Respect.  One of the responsibilities of leadership is the ability to resolve diverse interests.  An example of recent dysfunction occurred at the City of Lake Geneva where the city council was so divisive that it did not meet for several months; this was a total breakdown and its citizens lost out.  Each individual brings a different set of background experiences and perspective.  With more rounded discussions, we tend to find that the group’s decision is better than could have been made by any one member.  
B. Performance Basics.  Meeting etiquette involves being present, being on time, and being prepared as a matter of respect for others at the meeting.  Attendees said it is important to have a thick skin in this business, since citizens are most likely to come to us when they have a problem or are upset.  It was noted that it is valuable to have the “Citizen Appearances” item on meeting agendas. 
C. Open Meetings & Transparency.  Kopp explained the Open Meeting Law is based on the state philosophy of openness; city business happens in front of the city.  Aside from the legal requirement, transparency is really a matter of respecting the public.  Meetings need to be posted with adequate specificity that people know what will be discussed and may be decided.  Attendees noted the problem of walking quorum – an illegal meeting resulting from a series of individual conversations or emails.  Alderpersons should not be afraid to talk with constituents or other alderpersons in their day to day interactions, but the walking quorum is something to be aware of.
D. Conflicts of Interest.  The obvious example of a conflict of interest is when someone votes about something in which they have a financial interest; alderpersons have recused themselves from voting to avoid such situations in the past.  A broader view of conflict of interest includes personal interests which may not be purely financial.  And perception can matter as much as an actual conflict; it was noted that a simple test is to ask, “What would the public think?”  It was agreed that the best approach is to be up-front and transparent about potential conflicts of interest.
E. Stewardship.  The obvious example of stewardship is our fiscal responsibilities with taxpayer money; it is not the money of the City Council or an individual department.  We need to use it efficiently and do the best with what is available.  Other stewardship responsibilities were recognized in the “Appreciate What Is” exercise; we have investments in infrastructure, buildings, staff, and equipment which need to be maintained.  The long-term neglect and complete rehabilitation of Lake Leota is a tangible example of the need to maintain the city’s assets.  Another example of stewardship is that we work for all of the public, not special interests.  Other examples include responsibilities for the environment, historic identity of Evansville, and future generations.
11. Check Out.  Attendees reviewed comments placed in the “Parking Lot” to make sure off-topic issues which came up in the discussion were not forgotten.  A couple items will be referred to the City Council in the future, a few items already are being or will be addressed by staff, and a couple issues were simply questions to get answered.  
Attendees reviewed a five-element model for cohesive team behavior, adapted from business consultant and author Patrick Lencioni.  This Committee of the Whole meeting (as well as the one in July 2011) focused on trust and attention to results.  Trust is honesty and candor among the team members.  Attention to results is the collective goals of the team, not individuals.  The other elements to explore in future meetings will be constructive conflict, commitment, and accountability.
12. Adjournment.  Hayes made a motion, seconded by Senn, to adjourn at 11:30 a.m.  Motion approved 8-0.

