
Common Council
Special Meeting – Budget Presentation

Monday, September 26, 2011, 6:00 p.m.

City Hall, 31 South Madison Street, Evansville, Wisc.

Minutes

1. Call to order.  The meeting was called to order at 6:00 pm by Mayor Sandy Decker.
2. Roll call.  Present: Mayor Sandy Decker, Alderpersons Cheryl Fuchs, Jim Brooks, Mason Braunschweig, Todd Culbertson, Barb Jacobson, Tony Wyse, and Dennis Wessels.  Absent: Alderperson Floyd Hayes.  Also present: City Administrator Dan Wietecha, Finance Director Lisa Novinska, Lieutenant Jay Koehler, Library Director Kathi Kemp, EMT Zach Beaver, Public Works Superintendent Dave Wartenweiler, Municipal Judge Tom Alisankus, and Dick Woulfe.
3. Approval of agenda.  Braunschweig made a motion, seconded by Brooks, to approve the agenda.  Motion approved unanimously.
4. Citizen appearances.  None.
5. 2012 Capital and Operating Budget. Staff presented capital and operating budget proposals requested by the various city departments and committees.   The presentations were not meant for debate or to negotiate or to finalize the budget, but questions and discussion allowed better understanding of the proposals.  

A. General Fund Revenues


B. Police Department


C. Youth Center




D. Library





E. Economic Development 


F. EMS





G. Fire District 



H. Pool and Park Store


I. Finance



J. Miscellaneous

K. Public Works

 
· Building Inspector


· Public Works, general

· Recycling & Disposal

· Parks Dept
 (maint.)


· Cemetery




· Wastewater Utility


· Stormwater Utility


L. Water & Light
Utility


M. TID #5-8




N. Debt Service


 
O. Municipal Court


6. Budget comments by city administrator.  Wietecha noted that following the state’s budget this summer he had commented that he was optimistic about Evansville having been well-positioned to weather the cuts to local revenues.  This is still the case; finalizing the budget without increasing taxes is doable.
7. AWARE.  Culbertson made a motion, seconded by Braunschweig, to take no action on Agreement with Community Action for Use and Occupancy of 209 South First Street.  It was noted that no action means allowing an automatic one-year renewal of the agreement under like terms.  Motion approved unanimously.
8. Retail Market Analysis.  Brooks made a motion, seconded by Culbertson, to approve Resolution 2011-17, Approving Amendments to 2011 Budget for Retail Market Analysis.  Brooks and Decker explained that the proposal had originated from a discussion on a broad market analysis at the D&D Property, then it was revised to a market analysis to benefit enterprises throughout the city, Economic Development Committee had recommended looking at qualifications of several consultants, and eventually refined to focus on the retail market.  Economic Development Committee proposed using existing funds as a loan to the tax increment districts to fund the study.  It was noted that implementation of the study was essential and would be the responsibility of both the private and public sectors.  Motion approved on a roll call vote 5-2, with Jacobson and Wessels voting against.
9. Adjourn.  Braunschweig made a motion, seconded by Culbertson, to adjourn the meeting.  Motion approved unanimously at 9:50 pm.

