Common Council

Regular Meeting

Tuesday, August 9, 2011, 6:30 p.m.

City Hall, 31 S. Madison Street, Evansville, WI

MINUTES
1. Call to Order.  The meeting was called to order at 6:30 p.m. by Mayor Sandy Decker.
2. Roll call.  Members present:  Mayor Sandy Decker, Alderpersons Mason Braunschweig, Jim Brooks, Todd Culbertson, Cheryl Fuchs, Floyd Hayes, Barb Jacobson, Dennis Wessels, and Tony Wyse.  Others present:  City Administrator Dan Wietecha, City Clerk Judy Walton, City Attorney Mark Kopp, Finance Director/Treasurer Lisa Novinska, Library Director Kathi Kemp, Dave Wagner of Ehlers and Associates, Youth Center Board Representative Greg Kuelz, and Chamber Representatives Bill Hurtley, John Morning, and Lori Allen.
3. Approval of Agenda.  Braunschweig made a motion, seconded by Culbertson to approve the agenda.  Motion approved 8-0.
4. Approval of Minutes.  Culbertson made a motion, seconded by Braunschweig to waive the reading of the minutes of the July 12, 2011 regular meeting and the July 25, 2011 special meeting and to approve them as presented.  Motion approved 8-0.
5. Citizen appearances.  None
6. Reports of Committees

A. Youth Center Advisory Board Report.  Greg Kuelz reported that they are recouping from the 4th of July activities and working with the city to fill the 2 positions at the Youth Center.  They continue to work closely with BASE, and are preparing for the start of the school year.
B. Finance and Labor Relations Committee Report

(1). Braunschweig made a motion, seconded by Brooks to accept the Water & Light bills as presented in the amount of $708,403.03.  Motion approved 8-0 on a roll call vote.
(2). Braunschweig made a motion, seconded by Brooks to accept the City bills as presented in the amount of $193,404.92.  Motion approved 8-0 on a roll call vote.
(3). Braunschweig made a motion, seconded by Brooks to approve Employment Contracts for non-represented employees.  
Wietecha pointed out that general changes to the contracts, with the exception of the police chief’s, would be a supplement equal to 5.8% of salary through the end of the year and to delete references to “for cause”.  One other contract change, including to the police chief’s, would be to not extend the term past December 31, 2012.  He noted that the new contracts would supersede the current ones.

In regard to the 5.8% supplement, Braunschweig stated that because those costs were already budgeted for, it was the right thing to do.  
Motion approved 7-1 on a roll call vote with Jacobson opposing.

(4). Braunschweig made a motion, seconded by Brooks to approve increase in property insurance deductible to $2,500.  Wietecha reviewed his analysis of the potential savings with Council.  He stated that the $2,500 deductible is a balance between the cost and the exposure.  Motion approved 8-0 on a roll call vote.
(5). Braunschweig made a motion, seconded by Brooks to approve Resolution 2011-13, Authorizing Borrowing from WPPI Energy.  Braunschweig commented that this resolution formalizes the agreement with WPPI for the software upgrade.  Motion approved 8-0 on a roll call vote.
(6). Dave Wagner, Senior Financial Advisor of Ehlers and Associates introduced himself to Council and gave an overview of the services provided by Ehlers.  

He presented a Financial Overview of the City.  He began with a table that showed the City of Evansville’s credit rating factors and those of comparable communities.  He stated that the city is not currently rated but by comparison a rating of A1 or Aa3 would be likely.  Other rating factors include long-term financial planning and budget management, and having financial policies.  He recommended that the city get rated if borrowing exceeds a million dollars.  At that amount the savings in interest would cover the cost of the rating.
He explained the city’s schedule of general obligation debt as a whole, the portion supported by levy, and the portions for each TID and utility.  He stated that the city is in overall good shape.
Wietecha presented a 10-year history of tax rates for each of the taxing jurisdictions which appear on the city’s tax bills.  The city’s portion has remained fairly steady for the last couple of years.  Using a property valued at $150,000 and the 2010 tax rate, he displayed the breakdown of the amount levied by each of those jurisdictions.  Additionally, he broke down the city’s portion of that tax bill by the different departments and funds.

Using information from the Taxpayers Alliance, Munifacts 11, he displayed Evansville’s expenditures, debt, and property tax as they rank with comparable communities.
C. Plan Commission Report.  None
D. Public Safety Committee Report
(1). Wessels made a motion, seconded by Hayes to approve application for a Seat Belt Click It or Ticket Grant.  Wessels stated that the Evansville Police Department has received this grant 3 times in the last 4 years.  It was noted that if the funds were received they would be part of the capital budget.  Motion approved 8-0.
(2). Wessels made a motion, seconded by Hayes to approve applying for a Body Armor Grant.  Wessels stated that this would be a 60/40 grant to be used to replace body armor, which they need to do every 5 years.  Motion approved 8-0 on a roll call vote.
E. Public Works Committee Report.  Braunschweig reported that the work has started on both the East Main Street Bridge Project and the South Sixth Street Pond Project.
F. Water & Light Committee Report.  Brooks reported that they are working on the budget.
G. Economic Development Committee Report

(1). Brooks made a motion, seconded by Braunschweig to remove Resolution #2011-14 from the table.  Motion approved 8-0.

Brooks made a motion, seconded by Culbertson to approve Resolution #2011-14, A Resolution of Cooperation.  Motion approved 8-0.
Brooks reported that the Committee had a good meeting.  They discussed Evansville’s achieving eligibility for the Rural Economic Development Loan and Grant Program, Market Analysis Survey, sponsorship and participation in the Business Expo that will be held at Creekside Place on September 17th, budget, and the possibility of creating a tourism subcommittee.
H. Redevelopment Authority Report.  None
I. Parks and Recreation Board Report.  Culbertson reported that they have several ongoing projects and they are beginning work on the budget.
J. Historic Preservation Commission Report.  Decker reported that the Grove Society and the City of Evansville received a Historic Preservation Award from the Madison Trust for Historic Preservation for the restoration of the Baker Office Building.  She said that during the presentation, there was a lot of time spent talking about the large amount of volunteers involved in the project.  She added that this is the second award Evansville has received in the last five years.
Wietecha added that receiving two awards is quite noteworthy as it is rare to see awards outside of Madison.
K. Fire District Report.  Jacobson reported that they continue to work on the by-laws, they are reviewing the building use contract with the Town of Union, and they are seeing more people doing controlled burns without call them in first.
L. Police Commission Report.  None
M. Energy Independence Team Report.  None
N. Library Board/Liaison Report.  Fuchs reported that although she was unable to attend the meeting she did speak with Kathi Kemp and was told that they have chosen their new officers for next year, the newspaper will be doing a monthly highlight of the Library, and they are working on their budget.
O. Board of Appeals Report.  None
7. Unfinished Business 
A. Braunschweig presented the second reading and made a motion, seconded by Brooks to approve Ordinance 2011-07, An Ordinance Revising Landscape Regulations.  [Recommended by Plan Commission]  Motion approved 8-0.

B. Jacobson presented the second reading and made a motion, seconded by Braunschweig to approve Ordinance 2011-10, Stop Sign at Cortland and Orchard View.  [Sponsors Jacobson and Hayes]  Motion approved 8-0.
8. Communications and Recommendations from the Mayor.  None
9. Communications from the City Administrator.  Wietecha noted that a special meeting date needed to be set for department heads to present their budgets.  September 26th at 6:00 p.m. was selected.
He added that department heads will be talking with Council at their committee meetings to see what information would be helpful for them have, perhaps in a checklist format.  Examples he used were quorums, how to handle e-mails, and how to get an ordinance drafted and presented to Council.
10. New Business.  None
11. Introduction of New Ordinances

A. Braunschweig presented the First Reading of Ordinance 2011-11 An Ordinance Relative to No Parking Zones.  [Sponsors Fuchs and Braunschweig, in part, and Jacobson and Hayes, in part]

12. Meeting Reminders
A. A Joint meeting is scheduled for Monday, August 22, 2011 at 6:30 p.m. at City Hall.

B. The next regular meeting is Tuesday, September 13, 2011.

C. A special budget meeting is scheduled for September 26, 2011 at 6:00 p.m. at City Hall.

13. Adjournment.  Braunschweig made a motion, seconded by Culbertson to adjourn at 8:18 p.m.  Motion approved 8-0.
Prepared by Judy Walton, City Clerk
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