Common Council

Regular Meeting

Tuesday, May 10, 2011, 6:30 p.m.

City Hall, 31 S. Madison Street, Evansville, WI

MINUTES
1. Call to Order.  The meeting was called to order at 6:30 p.m. by Mayor Sandy Decker.
2. Roll call.  Members present:  Mayor Sandy Decker, Alderpersons Mason Braunschweig, Jim Brooks, Todd Culbertson, Cheryl Fuchs, Floyd Hayes, Barb Jacobson, Dennis Wessels, and Tony Wyse.  Others present:  City Administrator Dan Wietecha, City Clerk Judy Walton, City Attorney Mark Kopp, EMS Coordinator Mary Beaver, Kelly Gildner of The Review, and Youth Center Committee President Greg Kuelz.
3. Approval of Agenda.  Hayes made a motion, seconded by Culbertson to approve the agenda.  Motion approved 8-0.
4. Approval of Minutes.  Culbertson made a motion, seconded by Hayes to waive the reading of the minutes of the April 12, 2011 regular meeting and the April 19, 2011 organizational meeting and to approve them as presented.  Motion approved 8-0.
5. Citizen appearances.  None
6. Reports of Committees.
A. Youth Center Advisory Board Report.  Greg Kuelz reported that they are continuing work on the position description for the Youth Center employee and preparing for upcoming fundraising events including the Chili Cook-Off on May 14th, the Civil War event May 20th – 22nd (which they are in need of volunteers to fill 3 hour shifts), and the 4th of July celebration.  In response to a question from Fuchs, he stated that the Center will not have summer hours.  
B. Finance and Labor Relations Committee Report.
(1). Braunschweig made a motion, seconded by Brooks to accept the Water & Light bills as presented in the amount of $1,099,056.92.  Motion approved 8-0 on a roll call vote.
(2). Braunschweig made a motion, seconded by Brooks to accept the City bills as presented in the amount of $560,949.77.  Motion approved 8-0 on a roll call vote.
(3). Braunschweig made a motion, seconded by Brooks to approve Resolution #2011-06 Budget Amendments for Police Station and Police/EMS Garage.  Braunschweig gave the background of the request for needed storage space and bathroom facilities.  He added that there are funds available for the request.  Jacobson asked if this included work on the doors that had been requested and Braunschweig stated it did not, adding that the estimated cost for that project was too expensive to undertake at this time.  Motion approved 8-0 on a roll call vote.
(4). Braunschweig made a motion, seconded by Brooks to approve Memoranda of Understanding with Wisconsin Professional Police Association and Evansville Supervisory Association regarding health insurance.  Jacobson asked how the amounts were arrived at and Braunschweig explained that they are based on a ratio from past contracts and stated it falls in line with the Teamster’s contract.  Motion approved 7-1 on a roll call vote, with Jacobson voting nay.
(5). Braunschweig made a motion, seconded by Brooks to approve East Main Street Bridge replacement and application to Board of Commissioners of Public Lands for ten year loan for $159,000.  Braunschweig stated the interest rate would be 3.75%.  Decker added that the change from $150,000 to $159,000 was due to additional engineering costs.  Motion approved 7-0 on a roll call vote, with Hayes abstaining.
(6). Braunschweig made a motion, seconded by Brooks to approve refinancing existing loan for purchase of Post Office building and application to Board of Commissioners of Public Lands for six year loan for $144,000 and accrued interest.  Hayes asked for an explanation for the refinancing and Braunschweig and Decker explained that the city owns the building and by refinancing the existing loan the city would save approximately $6,700 in interest.  Motion approved 8-0 on a roll call vote.
C. Plan Commission Report

(1). Decker reported that the Planner RFP’s have been mailed, the deadline to respond is May 27th, and Dan Wietecha has met with 5 different interested parties that requested additional information.  Interviews will hopefully occur in early June.
She added that the public hearing for the Comprehensive Plan Amendment was held on May 2nd at the Performing Arts Center at the High School with about 15 people speaking during the public comment period.  Council will be considering the amendment in June.
D. Public Safety Committee Report
(1). Wessels made a motion, seconded by Jacobson to approve Alcohol Beverage License Renewal Applications as listed, subject to passing any required follow-up inspections prior to license issuance.  Wessels stated that this motion would cover all classes of license renewals listed up to Item D (2).
It was noted that an amendment to the motion should be made if any Council Member wished to vote on any license renewal separately.  There were no amendments.
Motion approved 8-0 on a roll call vote.
Class “B” Beer/“Class B” Liquor Licenses
a) Night Owl Food & Spirits Inc., Gregory P. Ardisson, Agent, 217 N Sixth Street, Evansville WI  53536, d/b/a The Night Owl Food & Spirits Inc, 19 E Main Street, Evansville WI  53536

b) Pete’s Inn Inc., Linda A. Church, Agent, 555 S Fifth Street, Evansville WI 53536, d/b/a Pete’s Inn Inc., 14 N Madison Street, Evansville WI  53536.  
c) Evansville Memorial Post #6905 of the Veterans, Gordon R. Ringhand, Agent, 412 Fowler  Circle, Evansville WI 53536, d/b/a VFW Memorial Post #6905, 179 E Main Street, Evansville WI  53536
d) Frank Romano, 74 N Sixth Street, Evansville WI  53536, d/b/a Romano’s Pizza, 50 Union Street, Evansville WI  53536

e) Outlaw Inc., Ronald A Walmer, Agent, 10901 N East Union Road, Evansville, WI 53536, d/b/a Evansville Bowl, 108 E Main Street, Evansville WI  53536

Class “A” Beer/“Class A” Liquor Licenses
a) Kopecky’s Worldwide Foods Inc., James D. Kopecky, Agent, 8017 N Ridge Court, Evansville WI 53536, d/b/a Kopecky’s Piggly Wiggly, 8 N County M, Evansville WI 53536

b) Goodspeed Gas ‘N Go Inc., Bradley N Goodspeed, Agent, 6045 N Eagle Rd., Janesville WI 53548, d/b/a Goodspeed Gas ‘N Go Inc., 350 Union Street, Evansville WI  53536

c) Francois Oil Co Inc., Steven J. Merry, Agent, 151 Robinson Rd, Oregon WI  53575, d/b/a The Grove Quik Mart, 230 E Main Street, Evansville WI  53536

d) Madison Street Express Inc., Parminder K. Sekhon, Agent, 2644 Granite Rd, Fitchburg WI 53711, d/b/a All ‘N One, 104 S Madison Street, Evansville WI 53536

Class “B” Beer License 

a) Real Coffee at Daun LLC, Daun M. Fugate, Agent, 8644 W State Road 81, Beloit WI 53511, d/b/a Real Coffee at Daun LLC, 18 E Main Street, Evansville, WI 53536

Class “A” Beer License 
a) Landmark Services Cooperative, Lee A. Dammen, Agent, 13912 W Northridge Dr., Evansville, WI, 53536 d/b/a Cenex Convenience Store of Evansville, 9 John Lindemann Drive, Evansville WI  53536

“Class C” Wine License
a) Real Coffee at Daun LLC, Daun M. Fugate, Agent, 8644 W State Road 81, Beloit WI 53511 d/b/a Real Coffee at Daun LLC., 18 E Main Street, Evansville, WI 53536
(2). Wessels made a motion, seconded by Culbertson to approve an amendment to Pete’s Inn, Inc. Alcohol Beverage License to include their request for August 6, 2011 - Sidewalk Days Chamber Event and August 13, 2011 for a fundraising event.  Motion approved 8-0 on a roll call vote.
E. Public Works Committee Report.  Braunschweig reported they had a public information session on the project at Vision Drive and South Sixth Street with approximately 3 people from the neighborhood in attendance.  He anticipates they will be concentrating on the bridge project at their next meeting.
F. Water & Light Committee Report.  Brooks reported they discussed Commitment To Community Projects, variable speed pumps for the water supply, the upcoming software upgrade, and accepted bid for the water main portion of the bridge project.
G. Economic Development Committee Report.  Wyse reported that they did not have a quorum but did receive an update from the Chamber.
H. Redevelopment Authority Report.  Did not meet.
I. Parks and Recreation Board Report.  Culbertson reported that they approved proceeding with shoreline restoration and more minnows will be released later this week.
J. Historic Preservation Commission Report.  Did not meet.
K. Fire District Report.  Jacobson reported that they received their annual audit report and are reviewing the by-laws and hiring procedures.
L. Police Commission Report.  Decker reported that they have an upcoming meeting due to the resignation of Scott Fields who has taken a position in Monroe.
M. Evansville-Union Implementation Committee Report.  Have not met.
N. Energy Independence Team Report.  Decker reported that they did not meet, as they meet quarterly.  She stated that she gave a presentation on energy initiatives in Evansville at a meeting of the Wisconsin Building Safety Network in Elkhart Lake last week.  Evansville was selected as the community in the state to talk about energy successes.  Waukesha County spoke on the initiatives they are taking on at the county level.
O. Library Board/Liaison Report.  Fuchs reported that Star-Tech was present at their meeting to discuss the problems with the computer system and a floating holiday was approved for Kathi Kemp and Tina Kakuske. 
P. Board of Appeals Report.  Did not meet.
7. Unfinished Business.
A. Braunschweig presented the second reading and made a motion, seconded by Fuchs to Approve Ordinance 2011-03, Amending the Sign Code with the following correction under Section 130-1274(b):  replace the word sings with signs.  [Sponsors: Braunschweig and Wyse].  Motion approved 8-0.
8. Communications and Recommendations from the Mayor.
A. Decker directed Council to her Mayoral Proclamation, proclaiming the week of May 15 – 21, 2011 as Emergency Medical Services Week.  She stated that EMS Coordinator Mary Beaver will be having a ceremony on May 18th to present a copy of the proclamation to the EMS personnel.   Jacobson added that the ceremony will be at 6:00 p.m. and Council is invited.
B. State of the City – as read aloud by Mayor Sandy Decker:
2011 State of the City of Evansville, Wisconsin
About ten days ago, I attended a workshop entitled “Doing More With Less:  Collaborative Leadership for Service Delivery” at the UW-Madison.  It was sponsored by the Local Government Institute of Wisconsin, which was formed in October 2007 by the League of Wisconsin Municipalities, Wisconsin Towns Association, Wisconsin Counties Association, and Wisconsin Alliance of Cities, now merged with the League.  The four organizations recognized that while their view points differed in many areas, it was necessary to work together to address efficient, cost-effective delivery of local services to the residents of Wisconsin. 

Dan Thompson, Executive Director of the League, was a workshop attendee as opposed to a speaker.  He made the following observation during the open discussion at the end of the workshop—local elected officials are being faced with challenging and complicated issues, and are necessarily expected to perform way beyond “Government 101.”  He pointed out that the high expectations for local governments are occurring at the same time that there are a large number of newly-elected officials.

First, I would like to thank all of you, the Common Council, for your service.  I know each of you is committed to serving the residents of Evansville and that you have the best interests of our community at heart.  We have been addressing challenges as they arise, but there are certainly more to come.

For the second year, the City of Evansville Committee Roster is full, with a waiting list.  Our citizens are actively engaged in working on behalf of Evansville.  We are fortunate to have interested, dedicated people sharing ideas, time, and talents to enhance the vitality of our community through committee service.

Our City Staff deserve our thanks.  As public employees who have been in the spotlight and subject to the roller coaster ride of the past several months, we value your work and commitment.  Your partnership with the Common Council will be instrumental as we work for the residents of Evansville, making continued improvements and operational efficiencies to provide the best services possible with limited resources.

The coming months will be very busy.  On May 13, this Friday, we will be receiving redistricting materials from Rock County.  We then have sixty days, until July 11, to determine the re-balanced local voting districts and pass the related ordinance.  The districts will remain as we determine for ten years, so we will need to use our best judgment as to where the actual growth in our neighborhoods will happen.

This Saturday evening Creekside Place will open with the annual Chili Cook-off.  Evansville has successfully accomplished an extraordinary project under extremely challenging economic conditions.  Over $3.5 million has been dedicated to support a community/senior center that will become the heart of our downtown and our community.

The Wisconsin Wastewater Operators Association will hold their Southern Region spring meeting on May 19 at the Evansville Golf Club.  Members will tour our newly updated wastewater treatment facility and wind turbine as part of their day-long meeting.  The City of Evansville Wastewater Treatment Plant has been selected a Top Project of 2010 by the “Wisconsin Daily Reporter,” a daily business newspaper dedicated to construction news.  The award ceremony will be held on May 25 in Waukesha.  Among other Wisconsin building projects selected for 2010 are Eckstein Hall (Law School) at Marquette University, Madison Children’s Museum, Sun Prairie High School, and the Wisconsin Institutes for Discovery in Madison.  

Next month the Common Council will receive the five-year review and update to the June 2005 Smart Growth Comprehensive Plan following more than a year of work by the Plan Commission and various City committees and departments.  Page 1 of the Evansville Comprehensive Plan states that “Good planning requires continual review of implementation successes and failures, citizen desires and the surrounding environment so that the plan can be adjusted as needed.”  1999 Wisconsin Act 9 requires that a comprehensive plan must be updated at least every ten years.  The Council Public Hearing and possible action on the Comprehensive Plan Amendment is scheduled for the June 14 meeting.

One of the outcomes from the review process has been the agreement between the City of Evansville and Town of Union to begin exploration of collaborative opportunities between the city and town.  We met last night and heard a presentation from the Wisconsin Department of Administration on extraterritorial jurisdiction and boundary agreements.  In June we plan to invite a representative from the Local Government Institute to speak on opportunities for collaborations in the delivery of local services.  At the City Department Head meeting that was held yesterday, the City/Town joint meeting was mentioned.  When the purpose of the Council/Board meetings was explained, the discussion by the Department Heads became animated and some good ideas were quickly generated.  Ideas for collaboration will be an agenda item for the June Department Head meeting.

City Planner John Stockham is retiring on June 30 and the city has begun the search for future planning services.  The request for proposals deadline is May 27.  Interviews will occur in June.

We expect the completion of the 2010 audit in the next several weeks.  Housing Authority numbers will be available by May 31 and are incorporated into the city audit report.  The audit will become available at approximately the same time we begin work on the 2012 budget. 

A Committee of the Whole meeting will likely be held in late June and will include time for department updates and project descriptions and preliminary work on development of operational priorities and strategies for the city in view of expected shared revenue reductions.

Attention to the current City budget and early planning for the 2012 budget have been nearly continuous.  Our constant vigilance of incoming revenues and actual expenditures is necessary.   Our early preparations for the 2012 budget process should yield benefits later this year.

Concerted effort has been undertaken in recent years, and has become even more important the last several months, to engage in advocacy opportunities at the national and state level.  City representatives have been participating in legislative rallies in Washington and Madison to address the impacts of existing and proposed legislation on our city.  Several alders participate in the League of Wisconsin Municipalities Lobbying Corps.  As mayor, I have been appointed to the League Advisory Committee on Legislation.  It is important that local governments create awareness for the Wisconsin Legislature and Federal Government as we reconsider service delivery with reduced funding. 

Shortly after the Fourth of July celebration, the East Main Street Bridge will be completely reconstructed.  This means there will be a Main Street detour for approximately three months.  Minimizing community disruption and detrimental financial impacts on local businesses will need to be a priority.

The South Sixth Street storm water improvement project is planned for this summer.  The plans have been submitted for Department of Natural Resources approval.  Homeowners in the area have been notified of the project.

Substantial historic preservation activities are continuing.  The South Central Region of the Wisconsin Council on Local History, an association of 375 local history societies and museums in the state, will hold a meeting at Creekside Place in Evansville on July 11.  Leonard-Leota Park and St. John’s Lutheran Church nominations to the State of Wisconsin Historic Register and National Register of Historic Places will be considered by the State Review Board this August.

This year the Park and Recreation Board intends to focus on Lake Leota improvements such as weed eradication and shoreline enhancement, as well as possible additional Allen Creek wall restoration, using available proceeds from the existing Lake Leota Fund and Antes Fund.  S.O.L.E. (Save Our Lake Environment) continues to improve fish habitat and undertake re-stocking in Lake Leota.  A handicap-accessible pier was installed within the last month as an Eagle Scout Project by Connor Williams and is located in a prime area for fishing and nature viewing.  A bird-watching activity in the Park last Saturday morning resulted in sitings of dozens of varieties of birds, including a pair of scarlet tanagers, warblers, orioles, finches, nuthatches, grosbeaks, wood ducks, cranes, and woodpeckers.  Leonard-Leota Park is a community treasure, and its likely listing on the National Register of Historic Places as a designed landscape, as well as its many recreational and sports opportunities, will ensure that it continues to be an Evansville “gem” for future generations.

In the coming months the City Economic Development Committee will refocus its efforts on the Economic Development Plan completed more than two years ago.  A review of implementation activities will determine areas that have been neglected and are in need of attention.  As we enter the second year of Discover Wisconsin marketing, the Committee will take action to maximize the opportunities created by the investment in this increased community advertising.  The second air date of the Evansville television episode of Discover Wisconsin will be on August 27 and was selected to provide a boost for the 14 South Artists Studio Tour and the Harvest Windmill Festival scheduled in September.  A Discover Wisconsin radio spot will run next week to showcase the Evansville Civil War Commemoration.  Another radio spot will be produced to run in September to highlight our fall activities.  I have requested that the Committee develop a long-term community marketing plan that will build upon the Discover Wisconsin media package once it is completed while avoiding duplicative efforts of various community groups.  This will help us get the most bang for our buck.  Another important focus of the Committee will be to support and capitalize on the wonderful community opportunities that will result from the opening of Creekside Place.

Our community organizations and volunteers continue their outstanding work to make Evansville a special place.  The Grove Society is completing final details of the Rally ‘Round the Flag Civil War Commemoration weekend on May 20-22 that will bring history buffs to our community.  Wisconsin Department of Tourism Secretary Stephanie Klett will speak at the Flag-Raising Ceremony on May 21, returning to Evansville a year after the Discover Wisconsin Premiere Party at Lake Leota.  Collaborations with the Masons, Lions, American Legion, Evansville Community Partnership, Evansville Community Theater, Eager Free Public Library, Evansville Community School District, and the Evansville Youth Center will make this weekend event successful.  The Wounded Warrior Fundraiser Event, Big Red’s Backyard Bash, at Geneo’s on June 4 will bring additional visitors to our area.

The Evansville Chamber continues its message to “Buy Local” and plans are underway for the second Inside Out Days on August 6, to be held in conjunction with the City-wide Garage Sale Day.  The Olde Fashioned Christmas will be the weekend of November 18-19.  The fledgling Evansville Farmer’s Market held on Saturdays certainly promotes the “buy local” concept.

Evansville Community Partnership continues its important work coordinating community activities that support inclusiveness and neighborliness.   The Energy Fair, Chili Cook-off, 4th of July Celebration, and Harvest Windmill Festival are community staples that encourage citizen participation.  Work of a small group of volunteers resulted in the selection of Evansville as a Bird City Wisconsin in the program’s inaugural year.  This is just a partial list of the projects and activities in Evansville.  

The brunt of the recession is now impacting the cities and villages across Wisconsin and Evansville has not been immune to the economic woes.  We are pleased that our local businesses continue to make investments in our community, including expansions at VP-BlueScope, Kopecky’s Piggly Wiggly, All ‘N One, and LiteWire.  The re-opening of the Stoughton Trailer Facility is welcome news to Evansville.    

Our city has invested millions of dollars in infrastructure improvements throughout our community, most recently completing the wastewater treatment plant upgrade.  Quality infrastructure investments are necessary for economic development, according to our Smart Growth Plan.  Also, the Evansville Chamber has received City funding to develop an inventory of commercial properties in Evansville, an action item identified in the Smart Growth Comprehensive Plan.  

Finally, I will repeat for our residents, the City of Evansville is in strong financial shape.  We have a healthy general fund balance that we have traditionally earmarked for unexpected financial situations.  Our debt is below the suggested 50% of permitted debt capacity, a conservative goal recommended by Ehlers, our long-time financial advisors.  We have not been using debt to fund operating expenses, as is the case in some Wisconsin communities.  Closely monitoring budget “sausage-making” in Madison, we anticipate a lean 2012 City budget that will not require deep cuts to local services.  

At the Madison collaboration workshop I mentioned at the beginning of this report, several speakers mentioned the critical importance of strong local leadership at this juncture.  The word courage was used more than once.  Significant governmental change is certain at all levels, and with it comes inertia, uncertainty, and discomfort.  We must use the current economic and political environment as an opportunity to strengthen our community and proactively build better local service delivery that emphasizes efficiency and cost-effectiveness.  I am absolutely convinced that Evansville has the talent and tools to accomplish a vital, vibrant future for our community.  It is my honor to work with the Common Council, City Staff, City Committees, community organizations, and residents to move our city forward. 
C. Hayes made a motion, seconded by Culbertson to renew the three-year (2011-2013) mutual cooperation agreement for continuation of Rock County HOME Program.  Motion approved 8-0.
Decker displayed the Bird City Plaque that was presented to the city.

Culbertson left the meeting (7:23 p.m.)
9. Communications from the City Administrator.  None
10. New Business.  None
11. Introduction of New Ordinances.
A. Braunschweig presented the First Reading of Ordinance 2011-04, An Ordinance Amending the City of Evansville’s Comprehensive Plan.  [Sponsors Braunschweig and Brooks]
B. Braunschweig presented the First Reading of Ordinance 2011-05, An Ordinance Amending Chapter 110 Subdivision and Other Land Divisions. [Sponsors Braunschweig and Brooks]
12. Meeting Reminders.
A. Next regular meeting will be Tuesday, June 14, 2011.  Decker added that the meeting may be held at Creekside Place.
13. Adjournment.  Braunschweig made a motion, seconded by Jacobson to adjourn at 7:25 p.m.  Motion approve 7-0.
Prepared by Judy Walton, City Clerk
Common Council Meeting May 10, 2011
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