SPECIAL JOINT MEETING

City of Evansville Common Council

Town of Union Board

Thursday, April 7, 2011, 7:00 p.m.

Fire Station

425 Water Street

Evansville, WI

Minutes

1. Call to order.  Mayor Sandy Decker called the meeting to order at 7:00 pm and asked members to briefly introduce themselves.
2. Roll call.  Present: Kendall Schneider, George Franklin, Kim Gruebling, Sandy Decker, Todd Culbertson, Dennis Wessels, Barb Jacobson, Mason Braunschweig, Cheryl Fuchs, Jim Brooks, Tony Wyse, Diane Roberts, and Floyd Hayes.  Also Present: Dan Wietecha, Alvin Francis, Doug Zweizig, and many members of the public.
3. Approval of agenda.  Braunschweig made a motion, seconded by Roberts, to approve the agenda as presented.  Motion approved unanimously.
4. Discussion of cooperative agreements.  Gruebling explained that several City and Town representatives had attended a recent workshop on cooperative agreements hosted by Rock County and the Wisconsin Department of Administration.  He noted that the Town and City have a number of existing cooperative efforts such as the Fire District and the ambulance service.  With tight budgets, we should look to cooperative purchasing or other ways to economize tax dollars.  Another option might be a boundary agreement, which has been discussed off and on for several years.  This could be developed with the assistance of a state mediator.
The Boards noted that the City has a public hearing pending on a proposed amendment to its Comprehensive Plan.  Comments on the comprehensive plan would not be taken tonight; they should come through the public hearing.  The hearing’s rescheduled date would likely be in late April.

With the benefit of hindsight, the Boards agreed that there were communication problems with the Evansville-Union Implementation Committee.  The Boards had not given their respective representatives adequate direction, and both Boards received only vague reports from their representatives.  The process also suffered because of months long time lags involved in running any communication back and forth between the Boards.
The consensus of the Boards was that if we are at the point of discussing cooperative agreements then it would be better discussed by the Common Council and Board of Supervisors directly rather than delegated to another party.  They also noted the importance of being able to respect each other in order to discuss issues.

Action Item:  Each Board will have on its next meeting agenda to discuss if and how they want to proceed with cooperative agreements.  Assuming they proceed, letters should be written and signed indicating the desire to work together.

The Board noted that it may be a long process.  There are topics where the Boards may need education or training; for example annexation, extraterritorial jurisdiction, boundary agreements, and existing smart growth plans.  And some aspects, namely implementation of the plans, would be continuous and ongoing.
Decker noted the need for a frank discussion about both the Town’s vision and the City’s vision for the future.  The visions might include topics such as farmland preservation, responsible growth, commercial development, and sustainability.  Schneider noted that the Boards should review their respective smart growth plans.  Discussing their visions will be a topic of a future joint meeting.
Decker noted a recent report by the Local Government Institute listing dozens of actual examples of cooperation between different jurisdictions throughout the state.  The Local Government Institute is holding an upcoming workshop on April 28 on the topic.

The Boards penciled in Monday, May 9, at 7:00 pm for the next joint meeting.  Decker will contact the Wisconsin Department of Administration to see if someone can provide information on annexation and extraterritorial jurisdictions.

5. Adjourn.  Gruebling made a motion, seconded by Braunschweig, to adjourn the meeting.  Motion approved unanimously at 8:05 pm.
The minutes are not official until approved by the Common Council and Town Board.
