City of Evansville

Common Council

Special Meeting

Wednesday, July 24, 2007, 5:30 pm

Public Works Garage, 535 S. Madison Street, Evansville, Wisconsin

MINUTES

I. Call to Order.  The meeting was called to order at 5:30 pm by Mayor Sandy Decker.  

II. Roll Call.  Present: Mayor Decker and Alderpersons Mason Braunschweig, Barb Jacobson, John Sornson, Fred Juergens, Tony Wyse, Tom Cothard, and Dennis Wessels.  Absent: Diane Roberts.  Also present: Dan Wietecha, Dave Sauer, John Decker, Chris Eager, Jim Turner, and Jim McGoey.

III. Approve Agenda.  Juergens moved, seconded by Braunscheig, to approve the agenda.  Motion passed unanimously.

IV. Deferral of Minutes of July 10, 2007, Meeting.  Cothard moved, seconded by Juergens, to defer approval of the minutes to the next regular meeting.  Motion approved unanimously.

V. Citizen Appearances.  Several citizens had comments or questions about the proposal to extend bricks on Main Street from Maple to Railroad.  There were questions about the cost for the additional bricks; $90,000 for the bricks less $20,000 saved on paving comes to a net cost of approximately $70,000.  There were no public comments opposing the additional bricks.  Public comments in favor included:

· The city has adequate funds and bricks.
· It would enhance the beauty of the downtown.

· It would be money spent responsibly.

· Approximately $13,000 has been raised in private fundraising to help support the additional bricks.

· It is a project that will be appreciated for the next 50 to 75 years.

VI. New Business.  
a. Braunschweig made a motion, seconded by Wyse, to extend the brick pavers on East Main Street from Maple Street to Railroad Street.  It should be noted that the Economic Development Committee, Redevelopment Authority, and Historic Preservation Commission have all recommended that the Common Council extend the bricks.
Sauer gave an overview of a memo he had previously distributed at a Public Works Committee meeting.  After all the contracts and change orders to date, including the additional block of bricks, the project still has a contingency factor of $128,000.  He noted that some unanticipated brick removal on the bridge deck would use some of that contingency; this is a safety issue.  He also indicated that relocating the streetlights that had been removed from Main Street to another area in the Historic District may cost roughly $70,000 to $80,000.
Sornson said that the Council had already said that additional brick would only be permitted if the second grant were successful which it was not.

It was noted that the requirements of the bond issue would prevent any excess contingency funds from being spent on projects other than the Main Street reconstruction.  Funds could be used for additional brick and relocating the streetlights.  Otherwise, it would have to be limited to retiring the debt quicker.

Juergens stated that he was concerned that a number of smaller projects, such as the renovation of the Public Works Garage and the purchase of the Fire Hall, making larger projects such as Lake Leota unaffordable.  He said the additional brick is one more minor project preventing greater priorities.

Braunschweig noted that the additional brick is about 3.5% of the overall project and that the reconstruction of Main Street is not a minor project.

In answer to questions about postponing the additional brick until 2009 with the planned replacement of the bridge, Sauer indicated that prices would be higher due to economies of scale.  He also noted that WisDOT might delay the bridge project beyond 2009.  Cothard noted that inflation really been hitting the construction industry hard; the prices would be significantly higher if the bricks were not done now when they are within budget.
Wyse noted the historic character of Evansville and its downtown.  The bricks are important to Evansville’s identity and the continued effort at redeveloping the downtown.
Motion carried on a 5-2 roll call vote.  Cothard, Jacobson, Wessels, Wyse, and Braunschweig voting in favor; Juergens and Sornson voting against.
VII. Adjournment.  With no further business the meeting adjourned at 6:10 pm.
